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Audit &

ASssurance

Audit and Assurance provides
bilingual internal audit,specialist audit
and consultancy services to the whole of the NHS in Wales and was
formed on 1 April 2011.

Audit and Assurance provide services to all organisations in NHS Wales, their skill set
and knowledge strides primary and secondary care sectors together with specialist
health services and national services including ambulance and public health.
Their core strength is the provision of audit assurance through the independent and
objective assessment of governance, risk management and internal control. They
also offer advice and assistance to health boards and trusts in Wales to help these
organisations improve value for money and organisational performance.

We deliver comprehensive, high quality and professional audit and assurance services

including:
* Internal Audit.
e IM&T Assurance.
» Estates Assurance.
» Capital and Procurement Audit.
* Consulting and Advisory
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Archwilio a

Sicrwydd

Mae Archwilio a Sicrwydd yn darparu
gwasanaethau archwilio mewnol, archwilio
arbennig ac ymgynghori dwyieithog i’r holl GIG
yng Nghymru ac fe’i sefydlwyd ar Ebrill 1,
2011.

Mae Archwilio a Sicrwydd yn darparu gwasanaethau i bob sefydliad yn GIG Cymru,
mae ein sgiliau a’n gwybodaeth yn cynnwys gofal sylfaenol ac eilaidd ynghyd a
gwasanaethau iechyd arbenigol a gwasanaethau cenedlaethol gan gynnwys y
gwasanaeth ambiwlans ac iechyd cyhoeddus.

Eu cryfder craidd yw’r ddarpariaeth o sicrwydd archwilio trwy asesiad annibynnol a
gwrthrychol o lywodraethu, rheoli risg a rheolaeth fewnol. Maent hefyd yn cynnig
cyngor a chymorth i fyrddau iechyd ac ymddiriedolaethau yng Nghymru i helpu’r
sefydliadau hyn i wella gwerth am arian a pherfformiad sefydliadol.
Rydym yn cyflwyno gwasanaethau archwilio a sicrwydd cynhwysfawr, o ansawdd

uchel a phroffesiynol gan gynnwys:

Archwiliad Mewnol.

Sicrwydd Gwybodeg.

Sicrwydd Ystadau.

Archwiliad Cyfalaf a Chaffel.

Ymgynghoria Chynghori.

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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Counter

I'raud

NHS Counter Fraud Service Wales (CFS) Wales
leads on work to identify and tackle Economic
Crime including Fraud, Bribery, and Corruption in NHS Wales. NHS CFS
Wales provides specialist criminal investigation, financial investigation
services and surveillance capability to all health bodies in Wales. The CFS
Wales team consists of experienced investigators who deal with large
scale, complex frauds, and all corruption issues in NHS Wales. The team
work closely with the NHS Counter Fraud Authority (CFA) in England
and with other investigative bodies including the police and also provide
support and guidance to the network of Local Counter Fraud Specialists
(LCFS) who are based at each health body in Wales.

Counter Fraud Services Wales work covers three main objectives:

To educate and inform those who work for or use the NHS about economic
crime in the health service and how to tackle it.

To prevent and deter economic crime in the NHS by removing opportunities for
it to occur or to re-occur.

To hold to account those who have committed an economic crime against the
NHS by detecting, investigating, and prosecuting offenders and seeking redress

where viable.
NWSSP'S CORE VALUES
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Gwasanacthau

Atal Twyll

Mae Gwasanaethau Atal Twyll Cymru y GIG (GAT) yn arwain ar y gwaith i nodi a mynd
i'r afael @ Throseddau Economaidd gan gynnwys Twyll, Liwgrwobrwyaeth a
Llygredigaeth yn GIG Cymru. Mae GAT Cymru yn darparu gwasanaethau ymchwilio
arbenigol troseddol, gwasanaethau ymchwilio ariannol a’r gallu i gadw dan eu
gwyliadwriaeth bob corff iechyd yng Nghymru. Mae tim GAT Cymru yn cynnwys
ymchwilwyr profiadol sy’n delio a raddfa uchel o achosion o dwyll cymhleth a’r holl
faterion llygredigaeth yn GIG Cymru. Mae’r tim yn gweithio yn agos gyda chyrff
ymchwilio eraill gan gynnwys yr heddlu a hefyd yn darparu cymorth ac arweiniad i'r
rhwydwaith o Arbenigwyr Atal Twyll Lleol (AATLL) sydd wedi eu lleoli ym mhob corf
iechyd yng Nghymru.

Amcanion

Mae gwaith GAT Cymru yn cwmpasu 3 prif acman:
e jaddysgu a hysbysu’r rhai sy’n gweithio i, neu’n defnyddio gwasanaethau’r GIG

ynglyn a throseddau economaidd yn y gwasanaeth iechyd a sut i fynd i’'r afael a

nhw
e i atal a rhwystro troseddau economiadd yny GIG trwy ddileu’r cyfleoedd i

droseddau ddigwydd o gwbl neu ail-ddigwydd.
e iddwyn yrhai sydd wedi cyflawni troseddau economaidd yn erbyny GIG i gyfi

awnder trwy ganfod, ymchwilio ac erlyn troseddwyr.

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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Emplovment

Services

Recruitment

Recruitment
Service provide a
recruitment service to all
Health Boards and Trusts
in Wales.

Pensions

NWSSP’s Pensions Team

pensions, to employees

o

&

Taking

Responsibility

Payroll

Payroll Services
are located over 4 sites
with a responsibility for

paying over 95,000 NHS

Wales Staff.

Staff Expenses

NWSSP Staff Expenses
offers an online expenses
system that enables staff

to access at any time.

NWSSP'S CORE VALUES
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Student Awards

Student Awards Services
implements the NHS
Wales Bursary Schemes,
which provides funding
for healthcare students

on NHS funded courses in

Lease Car
Administration

NWSSP Lease Car
services enables staff to
have salary deducted
payments toward a lease
vehicle for personal

Innovating
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Gwasanacthau

Cyllogaeth

Y Gyflogres Dyfarniadau Myfyrwyr
Mae Gwasanaethau
Mae Gwasanaethau Mae Gwasanaethau Dyfarniadau Myfyrwyr yn
Recriwtio PCGC yn Cyflogres PCGC wedi’u gweithredu Cynlluniau
darparu gwasanaeth lleolidros 4 saflesydda  Bwrsariaeth GIG Cymru, sy’'n
recriwtio i bob Bwrdd chyfrifoldeb dros dalu darparu cyllid ar gyfer
lechyd ac dros 95,000 o Staff GIG myfyrwyr gofal iechyd ar
Ymddiriedolaeth yng Cymru. gyrsiau a ariennir gan GIG
Nghymru. St

Pensiynau Treuliau Staff Gweinyddu Prydlesu Ceir

Mae Tim Pensiynau PCGC ~ Mae Treuliau Staff PCGC ~ Mae gwasanaethau prydlesu
yn rhoi gwybodaeth a yn cynnig system dreuliau  ceir PCGC yn galluogi staff i
chymorth ynghylch ar-lein sy'n galluogistaffi ~ gacltaliadauwediu
pensiynau i weithwyrar  gael mynediad arunrhyw ~ didynnu o’u cyflog tuagat

" draws GIG Cymru. adeg. gerbyd prydles at ddefnydd

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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Health Courlier

Services

NHS Wales Health Courier Service (HCS) supports front line
services across Wales, operating where required 24 hours a day,
365 days a year providing vital Clinical Logistical Support services
for Primary and Unscheduled Care in Hospitals, Clinics, Surgeries,
GP Practices, Pharmacies, Schools (Flu Vaccines).

HCS transport specimens, pathology blood / blood products,
whole blood, platelets, vital medicines and a wide variety of other
non- patient items in routine, urgent and emergency (Blue Light)

conditions.

2.6m miles covered
annually,

In excess of 7m items of
internal mail and medical
records.

Covering every Hospital 24 hour access in all

& Primary Care Centre major HB areas.
in Wales.
In excess of Bm items of
120 Vehicles - NWSSP'S CORE VALUES pathology a year.
Cars, Vans, Lorries &
Blue Light Response
Vehicles.
Taking Listening and Working Together Innovating
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Y Gwasanaeth

Negesydd Iechvyd

Mae Gwasanaeth Negesydd lechyd (GNI) GIG Cymru yn cefnogi gwasanaethau rheng
flaen ledled Cymru, gan weithio 24 awr y dydd, 365 diwrnod y flwyddyn lle mae angen.
Rydym ni’n darparu gwasanaethau logisteg clinigol hanfodol ar gyfer gofal sylfaenol a

gofal heb ei drefnu mewn ysbytai, clinigau, meddygfeydd meddygon teulu,
fferyllfeydd ac ysgolion (brechlynnau ffliw ayyb).

Mae GNI yn cludo samplau, gwaed a chynhyrchion gwaed ar gyfer patholeg, gwaed

cyflawn, platennau a meddyginiaethau hanfodol ynghyd ag ystod eang o eitemau nad
ydynt i gleifion o dan amodau rheolaidd, brys/ golau glas ac argyfwng.

Yn teithio 2.6 miliwn o
filltiroedd bob blwyddyn.

Mwy na 7 miliwn o eitemau
post mewnol a Chofnodion
Meddygol.

Yn cwmpasu pob
ysbyty a chanolfan
gofal sylfaenol yng

Nghyavin Mynediad 24 awr
ymhob ardal Bwrdd lechyd.

Mwy na 8 miliwn o eitemau

120 o gerbydau -
patholeg bob blwyddyn

ceir, faniau, loriau a cherbydau
ymateb golau glas. Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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egal and Risk Services provide legal advice and representation for all the
health bodies in Wales. It has specialist experience, knowledge and an
understanding of the legal, administrative, and policy issues, which affect
the operation of NHS Wales.
Legal and Risk have many different areas of Practice, which include:

« General Medical Practice Indemnity- A team of highly skilled solicitors with a
particular focus and expertise in managing clinical negligence claims.
« Commercial, Regulatory and Procurement- It is our ethos to help boards and
trusts in Wales manage these issues in a practical and timely manner.
« Employment- Advising on high-level strategic policy issues.
* Inquests- Our Inquest team can offer full support to our Client’s from the
incident right through to the Inquest and beyond.
* Property Acquisitions, Disposals and leases- We provides advice across the NHS
Wales estate, delivering a quality service at competitive rates.
* Clinical Negligence - We aim to handle claims proactively, fairly and
consistently.
* Complex Patient (Court of Protection) - We can provide immediate advice to
ensure that NHS staff comply with their legal obligations.
« General Healthcare Advice- Healthcare related advice requests cover a wide
spectrum of issues across NHS.
» Personal injury- Having intimate knowledge of the NHS allows us to provide
expert advice to Trusts and Boards.
« Putting things right-, we offer a flexible and hands-on approach in terms of
assistance and can provide prompt advice and guidance.

NWSSP'S CORE VALUES
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wdsdild

Cylreithol

wasanaethau Cyfreithol a Risg yn darparu cyngor a chynrychiolaeth

gyfreithiol ar gyfer pob un o’r cyrff iechyd yng Nghymru. Mae gennym
brofiad, gwybodaeth a dealltwriaeth arbenigol o faterion cyfreithiol,

gweinyddol a pholisi sy’n effeithio dull gweithredu’r GIG yng Nghymru.

Meysydd Arfer:

* Indemniad Ymarfer Meddygol Cyffredinol - Tim o gyfreithwyr medrus iawn sydd
a ffocws penodol ac arbenigedd wrth amddiffyn hawliadau esgeulustod clinigol

* Masnachol, Rheoleiddiol a Chaffael - Ein hethos yw helpu Byrddau ac. Ymddiriedolaethau yng
Nghymru i reoli’r materion hyn mewn modd ymarferol ac amserol.

* Cyflogaeth - Rhoi cyngor ar faterion polisi strategol lefel uchel.

¢ Cwestau - Gall ein tim cwestau gynnig cefnogaeth lawn i’'n cleientiaid o’r digwyddiad hyd at y
Cwest a thu hwnt i hynny.

¢ Caffael, Gwaredu a Phrydlesu Eiddo - Rydym yn darparu cyngor ledled ystad GIG Cymru, gan
gyflwyno gwasanaeth o ansawdd ar gyfraddau cystadleuol.

¢ Esgeulustod Clinigol - Rydym yn anelu at fynd i'r afael a hawliadau cyfreithiol yn rhagweithiol, yn
deg ac yn gyson.

¢ Cleifion Cymhleth (Y Llys Gwarchod) - Gallwn ddarparu cyngor ar unwaith i sicrhau bod staffy
GIG yn cydymffurfio @u hawliau cyfreithiol.

* Cyngor Gofal lechyd Cyffredinol - Mae ceisiadau yn ymwneud a chyngor am ofal iechyd yn
cynnwys ystod eang o faterion ledled y GIG.

¢ Anafiadau Personol - Mae meddu ar wybodaeth drylwyr o’r GIG yn caniatau i ni ddarparu
gwybodaeth arbenigol i Ymddiriedolaethau a Byrddau.

¢ Unioni Cam - Rydym yn cynnig dull ymarferol o gynorthwyo a gallwn ddarparu cyngor ac
arweiniad prydlon.

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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April 1st, 2021 saw the creation of the All Wales Laundry Service provided by
NHS Wales Shared Service Partnership (NWSSP).
The availability of clean, good quality and
decontaminated linen within NHS Wales is
a fundamental requirement of high-quality
patient care which directly contributes to a safe
and comfortable setting in which patients can
receive treatment and recuperate.

The transfer of the laundry service provision from Health Boards to NWSSP
was agreed by the Shared Service Committee and is based on continuity of
service through a “lift and shift” principle. The services provided are the wash,
dry and finish of linen and other items the delivery of clean linen and collection
of soiled linen to and from nominated delivery points as defined within
the individual customer appendices.

NWSSP'S CORE VALUES
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Ar 1 Ebrill 2001 créwyd Gwasanaethau Golchdy Cymru Gyfan a ddarperir
gan Bartneriaeth Cydwasanaethau GIG Cymru (PCGC). Mae argaeledd
llieiniau glan, safonol wedi’u diheintio yn GIG Cymru yn ofyniad sylfaenol
ar gyfer gofal cleifion o’r ansawdd uchaf sy’n cyfrannu’n uniongyrchol at
leoliad diogel a chyfforddus lle y gall cleifion gael triniaeth a gwella.

Cytunwyd ar drosglwyddo darpariaeth gwasanaethau’r golchdy o Fyrddau
lechyd i PCGC gan Bwyllgor y Bartneriaeth Cydwasanaethau ac mae’n
seiliedig ar barhad gwasanaeth trwy egwyddor “codi a symud”. Y
gwasanaethau a ddarperir yw golchi, sychu a gorffen llieiniau ac eitemau
eraill, darparu llieiniau glan a chasglu llieiniau budr o bwyntiau dosbarthu
enwebedig fel y’u diffinnir o fewn yr atodiadau cwsmeriaid unigol.

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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cdical Examiner

Service

The Medical Examiner Service is hosted by NWSSP and will provide
independent scrutiny of all deaths that are not investigated by the
coroner. Scrutiny will be undertaken by a Medical Examiner, who is an
experienced doctor with additional training in death certification and the
review of documented circumstances of death. They will ensure that an
accurate cause of death of recorded, identify any concerns surrounding
the death itself which can then be further investigated if required, and
take the views of the bereaved into consideration.
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Gwasanacth

Archwilio Meddygol

Lletyir y Gwasanaeth Archwilio Meddygol gan PCGC a bydd yn craffu’'n
annibynnol ar yr holl farwolaethau na chant eu harchwilio gan y crwner. Gwneir
y craffu gan Archwilydd Meddygol, sy’n feddyg profiadol sydd wedi cael
hyfforddiant ychwanegol mewn ardystio marwolaethau ac adolygu
amgylchiadau marwolaethau sydd wedi'u dogfennu. Byddant yn sicrhau bod
achos marwolaeth cywir wedi'i gofnodi, yn nodi unrhyw bryderon ynghylch y
farwolaeth ei hun y gellir ymchwilio ymhellach iddynt os bydd angen, ac yn
ystyried barn y rhai sydd mewn profedigaeth.

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru

o

a

Cymryd Gwrando a Dysgu Gweithio gyda'n
Cyfrifoldeb gilydd




Partneriaeth
Cydwasanaethau
Shared Services \9

Partnership

Primary Care

Services

Primary Care Services (PSC) provides a wide range of services to and on
behalf of Welsh Health boards and Welsh Government covering primary
care contractors, appliance contractors, reimbursements to primary care
contractors, post payment verification (PPV) and patient registration
services. The division also issues alerts and hazard warning distributions
to NHS contractors, care homes, nursing homes, children homes, further
educational colleges and independent hospitals on a national basis.

Primary Care Services includes:

GP Services Pharmacy Dental Services Ophthalmic
Services. Services

i
+
o
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Gwasanacthau

Golal Sylfacnol

Mae Gwasanaethau Gofal Sylfaenol (GGS) yn darparu ystod eang o wasanaethau ar
ran. Byrddau lechyd Cymru a Llywodraeth Cymru gan gwmpasu contractwyr gofal
sylfaenol, contractwyr offer, ad-daliadau i gontractwyr gofal sylfaenol, gwirio ar 6l
gwneud taliadau a gwasanaethau cofrestru cleifion. Mae’r adran hefyd yn cyhoeddi
rhybuddion a dosraniadau rhybudd perygl i gontractwyr GIG, cartrefi gofal, cartrefi
nyrsio, cartrefi plant, colegau addysg bellach ac ysbytai annibynnol yn genedlaethol.

Gwasanaethau Gofal Sylfaenol:

Meddyg Teulu Fferyllfa Deintyddol Offthalmig

i
+
o
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Procurement

Services

Our commitment as a service is to continue to source and supply the best
value products and services through collaboration with our customers and
partners in these challenging times both economically and financially for
the people of Wales.

NHS Wales Shared Services Procurement aim to deliver a high quality,
customer focused professional service to the Health Boards and Trusts in NHS
Wales - through Sourcing, Frontline, Supply Chain, eEnablement and Accounts

Payable functions.

The sourcing work currently undertaken ranges from pharmaceuticals to food,
through to utilities and medical consumables, providing procurement expertise
in specialist project areas, while activities for the Welsh Government include
supporting mental health services and the introduction of an All Wales Menu.

In addition to the operational activities of the teams, we also deliver significant
cost savings for Health Boards and NHS Trusts, while continuing to review its
own operating processes and procedures to ensure that the service provided

to its customers is both efficient and cost effective.
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Gwasanauthau

Calflael

Fel gwasanaeth, rydym yn ymrwymedig i ddod o hyd i’r cynhyrchion a’r
gwasanaethau sydd a’r gwerth gorau am arian ac i’'w darparu, trwy gydweithio
a’n cwsmeriaid a’n partneriaid ar adeg sy’n anodd yn ariannol, a hynny dros
bobl Cymru.

Nod Gwasanaethau Caffael GIG Cymru yw darparu gwasanaeth proffesiynol o
ansawdd uchel i’'r Byrddau lechyd a’r Ymddiriedolaethau yn GIG Cymru sy’n
canolbwyntio ar y cwsmer, a hynny trwy wasanaethau Ffynonellu, Rheng Flaen,
y Gadwyn Gyflenwi, e-Alluogi a Chyfrifon Taladwy.

Mae’r gwaith ffynonellu ar hyn o bryd yn amrywiol ac mae’n cynnwys deunydd
fferyllol, bwyd, cyfleustodau a defnyddiau traul meddygol. Mae hefyd yn
cynnwys darparu arbenigedd ym maes caffael mewn meysydd prosiect
arbenigol. Mae’r gwaith i Lywodraeth Cymru yn cynnwys cefnogaeth i
wasanaethau iechyd meddwl a chefnogi’r gwaith o gyflwyno Bwydlen Cymru
Gyfan

Ar wahan i weithgareddau gweithredol y timau, rydym yn hefyd yn gwneud
arbedion sylweddol i’r Byrddau lechyd a’r Ymddiriedolaethau, wrth barhau i
adolygu eu prosesau a’u gweithdrefnau gweithredol ar yr un pryd er mwyn
sicrhau bod y gwasanaeth a ddarperir iddynt yn effeithiol ac yn effeithlon.

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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pecialist Estate

Services @

NWSSP - Specialist Estates Services provides advice and support to the Welsh
Governmentand NHS Wales organisations on a wide range of issues related to
the built environment in healthcare facilities.

Engineering
Authorising Engineer (AE) services across a range of disciplines including
decontamination, high voltage (HV), low voltage (LV), water, ventilation and
medical gases are provided to all health boards and trusts. Specialist
engineering validation services are also provided in respect of theatre
ventilation, intensive therapy units (ITUs) and hospital sterilisation and
decontamination units (HSDUs).
e Authorising Engineers.
» Validation Services.

¢ Decontamination Services.
Estates Development

Services to Welsh Government and partner Health organisations include
strategic development advice, together with specialist services covering: fire
safety, diagnostics & therapies, facilities management, environmental
management and revenue spend benchmarking.
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Gwasanacthau o

Ystadau Arbenigol

Mae NWSSP - Gwasanaethau Ystadau Arbenigol yn darparu cyngor a chefnogaeth
i Lywodraeth Cymru a sefydliadau GIG Cymru ar ystod eang o faterion yn
ymwneud &’r amgylchedd adeiledig mewn cyfleusterau gofal iechyd

Peirianneg

Mae'r adran hon yn darparu gwasanaethau Peiriannydd Awdurdodi ar gyfer nifer o
ddisgyblaethau gan gynnwys dadhalogi, foltedd uchel, foltedd isel, dwr, awyru a
nwyon meddygol, a hynny i bob Bwrdd lechyd ac Ymddiriedolaeth. Darperir
gwasanaethau dilysu peirianyddol arbenigol hefyd ar gyfer awyru theatrau
llawfeddygol, unedau therapi dwys ac unedau sterileiddio a dadhalogi ysbytai.

e Peirianwyr Awdurdodi.

e Gwasanaethau Dilysu.

e Gwasanaethau Dadhalogi.

Datblygu Ystadau
Rydym yn darparu gwasanaethau i Llywodraeth Cymru a sefydliadau partner ym
maes iechyd, gan gynnwys cyngor ar ddatblygu strategol. Rydym hefyd yn
darparu gwasanaethau arbenigol ym meysydd diogelwch tan, delweddu a
therapiau diagnostig, rheoli cyfleusterau, rheolaeth amgylcheddol a meincnodi
gwariant refeniw.

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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pecialist Estate

Services an

Property

The property section provides specialist advice and support to NHS Wales and
the Welsh Government on all aspects of land and property including:
acquisitions, disposals, lease management, property management, primary
care estates, primary care GP rental reassessment, primary care premises
development, maintenance of

the e PIMS database, management of the Land and Property Portfolio (LAPP)
estate terrier and a drawing office function.

Business Management
Provides a comprehensive technical guidance service covering all aspects of
estates and facilities for NHS Wales as well as the maintenance and

management of the SES website. The section also provides administrative
support to the professional and technical staff of SES.

NWSSP'S CORE VALUES

Taking Listening and Working Together Innovating
Responsibility Learning



Partneriaeth
Cydwasanaethau

Shared Services
Partnership

Gwasanacthau a

Ystadau Arbenigol

Eiddo

Mae’r adran eiddo yn darparu cyngor a chymorth i GIG Cymru a
Llywodraeth Cymru ynghylch pob agwedd ar dir ac eiddo. Mae hyn yn
cynnwys: caffaeliadau a gwarediadau, prydlesi a rheoli eiddo, ystadau
gofal sylfaenol, ailasesiadau o renti Meddygon Teulu gofal sylfaenaol,
datblygu safleoedd gofal sylfaenol, cynnal a chadw cronfa ddata ePIMS,
rheoli tirlyfr Portffolio Tir ac Eiddo, ynghyd & chynnal swyddfa luniadu.

Rheoli Busnes

Mae’r adran hon yn darparu gwasanaeth cymorth technegol
cynhwysfawr, sy’n delio & phob agwedd ar ystadau a chyfleusterau GIG
Cymru, yn ogystal a chynnal a rheoli gwefan Gwasanaethau Ystadau
Arbenigol. Mae’r adran hon hefyd yn darparu cymorth gweinyddol i staff
proffesiynol a thechnegol Gwasanaethau Ystadau Arbenigol.
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People & Orgai
Developmen

We are a team of Human Resource Professionals, who support and develop
our staff and organisation. Our work is dedicated to ensuring we are:

e An organisation that has great values that are put into practice, and where
trust and honesty is implicit in everything we do.

e An organisation that learns, one where it is safe to make mistakes, where
blame is replaced by opportunity.

e An organisation that is adaptable; agile and flexible.

e An organisation that cares for, respects and values its people, its
customers, and its partners, one where its people, its customers, and its
partners feel cared for, respected and valued.

Our teams include:
e Business Partnering
e Organisational Development
e People Services, Planning and Insights Team
e Single Lead Employer
« Welsh Language Team

NWSSP'S CORE VALUES
@ ©,

& A4

Taking Listening and Working Together Innovating
Responsibility Learning




Partneriaeth
Cydwasanaethau

Shared Services
Partnership

Pobl a Dau
Sefvdliadol

Rydym yn dim o Weithwyr Adnoddau Dynol Proffesiynol, sy'n cefnogi ac yn
datblygu ein staff a'n sefydliad. Pwrpas ein gwaith yn arbennig yw sicrhau ein
bod niyn:

e Sefydliad sydd a gwerthoedd ardderchog a gaiff eu rhoi ar waith, a lle mae
ymddiriedaeth a gonestrwydd yn amlwg ym mhopeth a wnawn.

e Sefydliad sy’n dysgu, un lle mae’n ddiogel gwneud camgymeriadau, lle mae
cyfle yn disodli bai.

e Sefydliad sy’n gallu addasu, sy’n ystwyth ac sy’n hyblyg.

o Sefydliad sy’n parchu, yn gwerthfawrogi ac yn gofalu am ei bobl, ei
gwsmeriaid a’i bartneriaid, ac un lle mae ei bobl, ei gwsmeriaid a’i
bartneriaid yn teimlo bod y sefydliad yn gofalu amdanynt, yn eu parchu ac
yn eu gwerthfawrogi.

Mae ein timau yn cynnwys:
e Partneru Busnes
e Datblygu Sefydliadol
e Tim Cynllunio a Dadansoddeg Pobl
« Un Cyflogwr Arweiniol
e Timy Gymraeg

Gwerthoedd craidd Partneriaeth Cydwasanaethau GIG Cymru
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The Planning, Performance and Informatics Directorate was created in
December 2020, and is led by our Director of Planning, Performance and
Informatics. It oversees the Integrated Medium Term Plan (IMTP) including
the monitoring of key performance indicators and progress with the strategic
objectives. Business systems and ICT operational support, Robotics, IT
security teams and the Programme Management Office sits in this team
supporting a broad range of All Wales projects. This directorate also hosts the
Wales Infected Blood Service on behalf of the Welsh Government.

Our teams include:

Planning Wales IT Security Project Business
Infected Management Systems and
Blood Support Office Informatics
Scheme
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Créwyd y Gyfarwyddiaeth Cynllunio, Perfformiad a Gwybodeg ym mis Rhagfyr
2020, a chaiff ei harwain gan ein Cyfarwyddwr Cynllunio, Perfformiad a
Gwybodeg. Mae'r gyfarwyddiaeth yn goruchwylio'r Cynllun Tymor Canolig
Integredig (IMTP) gan gynnwys monitro dangosyddion perfformiad allweddol
a chynnydd o’i gymharu &’r amcanion strategol. Mae systemau busnes a
chymorth gweithredol TGCh, Roboteg, timau diogelwch TG a’r Swyddfa Rheoli
Rhaglenni yn rhan o'r tim hwn sy'n hyrwyddo ystod eang o brosiectau Cymru
Gyfan. Mae’r gyfarwyddiaeth hon hefyd yn lletya Gwasanaeth Gwaed
Heintiedig Cymru ar ran Llywodraeth Cymru.

Mae ein timau yn cynnwys:

Cynllunio  Cynllun Cymorth Diogelwch TG Swyddfa Systemau
Gwaed Rheoli Busnes a
Heintiedig Prosiectau Gwybodeg
Cymru
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\ /
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F'inance and

Corporate

The Finance and Corporate Services division of NWSSP is led by the Director
of Finance & Corporate Services and employs a team of professionals to
administer the financial and corporate affairs of the Organisation. Based at
our Headquarters in Nantgarw, Companies House, Cardiff, Matrix House,
Swansea, and Alder House in St Asaph, the teams perform a variety of roles
and functions supporting all NWSSP Services.

Our teams include:

Finance  Staff Benefits  Finance ‘Corporate  eEnablement
Team Academy Team Team
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Gwasanacthau

Corlloracthol a
Chvllid

Arweinir adran Gwasanaethau Corfforaethol a Chyllid PCGC gan Gyfarwyddwr
Cyllid a Gwasanaethau Corfforaethol ac mae'n cyflogi tim o weithwyr
proffesiynol i weinyddu materion ariannol a chorfforaethol y Sefydliad. Wedi'i
leoli yn ein Pencadlys yn Nantgarw, Ty'r Cwmniau, Caerdydd, Ty Matrix,
Abertawe a Thy Alder yn Llanelwy, mae'r timau'n cyflawni amrywiaeth o rolau
a swyddogaethau sy'n cefnogi holl Wasanaethau PCGC.

Mae ein timau yn cynnwys:

- Y Tim e-Alluogi

Chyllid ' Buddion Staff  Yr Academi
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