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Copy to: Head of Capital, Estates and Facilities,
Department of Health and Social Care, Welsh Government

Dear Colleague,
Digital Estate Management Survey

As part of our ongoing work NWSSP Specialist Estates Services is undertaking a baseline
assessment across NHS health organisations.

This exercise will focus on the status, completeness, and usability of asset and risk registers. The
information gathered will help shape support tools, guidance, and national priorities.

We kindly request that you complete the NHS Wales Interconnected Estates Management
Survey by 1%t August 2025

The return seeks to understand:

e The current state of asset registers (including digital systems, accuracy, completeness)

e The usage and governance of risk registers

e The current resource availability

o Integration with six-facet surveys, backlog data, and CAFM tools
This request forms part of a coordinated national approach, and your input is vital to help us build an
accurate picture across NHS Wales.

If you have any questions or require clarification, please contact Craig Morgan — Senior
Environment and Facilities Management Advisor on craig.morgan2@wales.nhs.uk

Yours sincerely

: >

Stuart Douglas BSc (Hons), PGDip, MRICS, MAPM
Director Specialist Estates Services
NWSSP Specialist Estates Services, 4th Floor, Companies House, Crown Way, Cardiff CF14 3UB
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