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27 January 2025

For action by:
Estates/Facilities Directors and Managers, NHS Health Boards and Trusts

For information only:

Chief Executives, NHS Health Boards and Trusts
Directors of Finance - NHS Health Boards and Trusts
Directors of Planning - NHS Health Boards and Trusts

Copy to: Health, Social Care and Early Years Group, Welsh Government
Dear Colleague,

SES DRONE SERVICE

| wanted to make you aware that SES has recently procured a drone and has trained several
members of the SES Property team to be able to fly it and take still and video photography.

SES intends to take still and video photography of the NHS Wales estate whilst undertaking
Land and Property Portfolio (LAPP) inspections and will be in contact with your Estates
representatives in due course to make the necessary arrangements. This will be undertaken
on a rolling basis, aligned with the LAPP programme and weather permitting, in order to
establish an aerial photographic library of the NHS Wales estate.

In addition, should a bespoke aerial record or survey of specific parts of your estate be
beneficial to you, please contact the SES Property team to see if we can accommodate your
request. Please note, there may be a charge for such discrete pieces of work.

Any enquiries on the content of this letter should be addressed to Clive Ball, Head of
Property clive.ball@wales.nhs.uk or Mark Miller, Property Officer
mark.miller2@wales.nhs.uk

Yours sincerely

: —

Stuart Douglas BSc (Hons), PGDip, MRICS, MAPM
Director Specialist Estates Services
NWSSP Specialist Estates Services, 4th Floor, Companies House, Crown Way, Cardiff CF14 3UB
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