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For action by:
Facilities Directors and Managers, NHS Health Boards and Trusts

For information only:

Head of Capital Estates and Facilities
Department of Health and Social Care, Welsh Government

Dear Colleague,

LESSONS LEARNED: PRINCE PHILLIP HOSPITAL MODULAR
THEATRES DEVELOPMENT

We are pleased to share a summary of the Lessons Learned exercise completed by Hywel
Dda University Health Board on the above project [Click Here]

Colleagues are encouraged to share Post Project Evaluation reports with us, in order that
we can share the learning with NHS Wales organisations.

Yours sincerely

- e

Stuart Douglas BSc (Hons), PGDip, MRICS, MAPM
Director Specialist Estates Services
NWSSP Specialist Estates Services, 3rd Floor, Companies House, Crown Way, Cardiff CF14 3UB
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