
 
 
 
 
 
 
 
 
 
 

Specialist Estates Services 
Notification 18/11 
 
19 December 2018 
 
For information only: 
Chief Executives 
Estates/Facilities Directors and Managers  
 
Copy to: Head of Capital, Estates and Facilities, Department of Health and Social Care, Welsh 
Government 
 
Dear Colleague 

Developing an Estate Strategy   
 
Developing an Estate Strategy 2nd edition was produced for the NHS in England in 
2005. Whilst it contains references to organisational structures, guidance, tools and 
initiatives that do not apply in Wales its general principles are recommended as an 
excellent basis to inform the preparation of a robust estate strategy. This can now be 
accessed from our website using the link shown above. 
 
Please note that Specialist Estates Services are in the process of up-dating the 
document to reflect Welsh status.    
 
Any enquiries on the status of this document contact ses.info@wales.nhs.uk or 
telephone 029 2090 4118. 
 

Yours sincerely, 
 
 
 

 
NH Davies BSc (Hons), Dip Proj Man (RICS), MBA, MCIOB, FIHEEM 

Director Specialist Estates Services 

NWSSP Specialist Estates Services, 3rd Floor, Companies House, Crown Way, Cardiff CF14 3UB 
 

http://www.nwssp.wales.nhs.uk/sitesplus/documents/1178/Developing%20an%20Estate%20Strategy%20Good%20Practice%20Guidance%202018%20preamble%20vn01.pdf
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