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1.0 	Introduction and purpose

1.1 The Welsh Government’s Targeted Improvement Funding Programme (‘EFAB II’) is intended to assist NHS organisations in Wales with investment to respond to the following drivers:

a) Compliance. The ongoing trend of escalating physical condition and statutory compliance backlog costs across the NHS estate (including Fire Safety in particular)
b) Infrastructure. The increasing need for investment in the upkeep and development of infrastructure engineering services across healthcare sites (and regarding reducing estate related revenue costs and for promoting more efficient use of energy resources).
c) Physical environment improvements (ED). The need to invest in the physical Emergency Department environment to improve the staff, patient, and carer experience 
d) Health & Safety risk mitigation (Mental Health). Pressures on the mental health estate, and especially within the context of increased risks to health and safety
e) Decarbonisation. Welsh Government’s commitment to achieve net-zero carbon by 2030.

1.2	The purpose of this note is to set out details of the funding programme opportunity, the process for submitting applications, and how applications will be assessed.



2.0	Details of the programme

2.1 	Funding commitment. The Welsh Government Targeted Improvement Funding programme (‘EFAB II’) amounts to £20 million per annum for 2 financial years, i.e., a total of £40 million is available for FYs 2023/24 – 2024/25. 

2.2	Mandatory contribution. The aim is to deliver more investment in key areas and effectively extend and enhance the coverage and potential of discretionary capital allocations. All bids for Welsh Government Targeted Improvements funding must be match funded by Health Boards/Trusts on a 70/30 basis, i.e., for a project with a total bid value of £100K, WG will provide £70K and Health Boards/Trusts will contribute £30K. This will provide a further circa £8.6m per annum giving a total of £28.6M per annum and an overall total of circa £57m for targeted investment over the duration of the programme. 

           The £20m Welsh Government funding for each year will be split across the category headings in the following proportions:

· Category 1: £12m for Estate Infrastructure (including a focus on the Emergency Department ‘experience’ and Mental Health safety improvements)
· Category 2: £5m for Fire Compliance (Fire Safety) works.
· Category 3: £3m for Decarbonisation schemes.

2.3	Funding summary. The table below provides the estimated programme totals for each category based on the WG funds (£40m) plus the 30% contributions from NHS organisations (circa £17m).

	Funding Programme Profile Summary 2023/24 and 2024/25

	Fund Category
	Welsh Government investment £m
	HB/Trust investment £m
	Budget Total £m
(inc. VAT)

	Estate Infrastructure (ED experience; MH Estate with a focus on safety; revenue savings; energy infrastructure)
	24
	10.286
	34.286

	Fire Compliance (Fire Safety)
	10
	4.286
	14.286

	Decarbonisation
	6
	2.571
	8.571

	
	
	
	

	Total
	40
	17.143
	57.143



Available funding will be split equally between FYs although schemes are welcomed that will require funding over both 2023-24 and 2024-25. (please refer to paragraph 2.5 below).

2.4	Capital. All successful awards are to be used by the applicant NHS body as capital, as defined in the Capital Accounting Manual. Applicants will be liable for any associated revenue costs that may be incurred. The revenue consequences of all bids must be stated as well as confirmation that these costs are fully covered by the Health Board/Trust.

2.5	Flexibility. Approved projects may be managed over the overall programme period April 2023 to March 2025. Note: there must be a discretionary contribution equivalent to the overall contribution requirement of 30% for each project in each FY, i.e., discretionary contributions cannot be deferred until 24/25.

2.6	Management of contributions. Discretionary contributions for approved projects will be top-sliced and managed centrally by the Capital, Estates and Facilities team within the Welsh Government.

2.7	Early engagement. Approved projects may commence early in the last quarter of the 22/23 FY, subject to agreement and available funding. Health Board/Trusts should note if this is desirable and projected spend achievable in relevant bids.  For clarity, if schemes are supported to start in 22/23, the appropriate discretionary contribution will be made as part of any adjustment in 2023/24.

2.8	Parameters. Projects will be approved within each category, and under/overspends may only be managed within each category. Health Boards/Trusts are encouraged to maximise the impact of available funding through e.g., complementary category investments and joint initiatives where the ‘pooling’ of discretionary resources as well as capital development expertise could deliver more added value for the Welsh taxpayer’s pound. Creative, lateral thinking, which may even cross organisational boundaries is strongly encouraged.

2.9	Categories. For the avoidance of doubt, health organisations are encouraged to submit priority bids for funds within each of the categories, i.e., bids cannot be funded from more than one category allocation. Organisations can submit several bids for a series of projects within a category, or if they are part of a programme, combine them into one bid for a category. As noted in 2.8 above separate category bids may be complementary but not interdependent, i.e., each category bid must be capable of standalone implementation.

2.10	Prioritisation. Organisations submitting priority bids should clearly articulate the order of priority. Ease of delivery, ability to maximise the impact of each pound on the proposed category improvement, ability to spend approved funding, and reference to wider/additional systemic and service improvements that may be funded through remaining discretionary funds as a direct result of an award from this Fund, will also be key considerations when evaluating bids.

2.11	Underspends and slippage, confirmed through EFAB monitoring returns (Appendix C), will be managed solely at the discretion of Welsh Government. Underspends in each category may be re-allocated at Welsh Government discretion resulting in additional priority projects being added to the EFAB funding programme. Any such projects must be capable of being completed within the required programme timelines.
	
2.12	Use of funds. The funding available through the Welsh Government Targeted Improvement Fund (‘EFAB II’) may be used for fees, equipment, works (including estate reconfiguration and estate rationalisation), and to support service improvements through revenue savings, providing the funding is directed towards delivering a category compliant project. Note: ‘EFAB II’ may not be used to cover the cost of bid development fees. If Health Boards/Trusts consider external advisory support to be necessary to prepare more robust bids then this will be at the discretion of the Health Board/Trust. This will not form part of the 30% contribution from discretionary capital allocations.

2.13	Prior submissions. Health Boards/Trusts may re-submit updated bids that were not approved in 2021/22.

2.14	Market testing. Bids are expected to reflect firm prices or best estimates. Bids are not expected to include market tested costs unless these are available and can be confirmed with a reasonable degree of assurance and with an appropriate inflationary adjustment. The fundamental principle is that once an award has been made projects must be delivered within approved allocations. Overspends will not be supported and will be the responsibility of the Health Board/Trust unless this can be offset from other approved projects within the same category (refer to paragraph 2.8). 

2.15	Inflation. It is acknowledged that current macro-economic and political uncertainties may be a concern when considering inflationary pressures, and especially given the flexibility to manage projects over two financial years (refer to paragraph 2.7). However, given the nature of each category – and therefore existing knowledge, experience and access to relevant cost expertise – together with the anticipated size of each project, it is expected that Health Boards/Trusts will be able to take a reasonably robust approach to risk assessment as well as a reasonable range of relevant sensitivity scenarios. Advice is also available from Specialist Estates Services, if required (Mike Travers mike.travers@wales.nhs.uk ). Note: There will be no additional Welsh Government controlled contingency as all funding is to be expended on approved projects over the period of the 2-year programme.

2.16	Standardisation. Economies of scale through use of standard items is encouraged through collaborative working, reference to best practice, and lessons learned. However, it is fully accepted that a ‘standardisation’ requirement may be unnecessarily onerous, and Health Boards/Trusts should develop bids based on local preferences and the ability to deliver the proposed investment. All Fire Safety bids, however, should obtain advice and guidance from Specialist Estates Services on best practice (Anthony Pitcher anthony.pitcher@wales.nhs.uk ).  

2.17	Community Benefits. It is recognised that ‘Community Benefits’ will not be easily identifiable within the specified categories, and this is not a formal requirement for bids. However, Health Boards/Trusts are encouraged to confirm any such impact when submitting bids. This will be primarily for evaluating the overall impact of Welsh Government investments and will not be a key criterion for evaluating bids for the purposes of this Fund.

2.18	Additional opportunity for enhancing the impact of discretionary spend. Organisations must not divert existing approved Refit/WGES applications to this funding route. However, as noted in 2.8 above reference to synergies and associated opportunity benefits is encouraged.



3.0	Timelines

3.1	The deadline for submission of all bids is 17:00 on Monday 7th November 2022. The recommendations of the Estates & Facilities Advisory Board (EFAB) will be submitted to Welsh Government by no later than 17:00 on Monday 5th December 2022.

3.2	Welsh Government intend confirming approved bids in writing the w/c 19th December 2022.
  


4.0	Programme governance

4.1	Welsh Government (Capital, Estates & Facilities) has requested NHS Wales Shared Services Partnership - Specialist Estates Services (NWSSP SES) to use the Estates Finance Advisory Board (EFAB) to oversee administration of the Targeted Improvements Programme (‘EFAB II’).

4.2	The EFAB will be chaired by the Director of NWSSP SES, and health organisations in Wales will be invited to provide a representative to sit on the Board in an advisory capacity. The anticipated membership profile will be as follows:

1. Director of NWSSP SES (Chair)
2. Deputy Director of NWSSP SES (Deputy Chair)
3. Health organisation representatives from
a. Aneurin Bevan University Health Board
b. Betsi Cadwaladr University Health Board
c. Cardiff & Vale University Health Board
d. Cwm Taf Morgannwg University Health Board 
e. Digital Health and Care Wales
f. Health Education and Improvement Wales
g. Hywel Dda University Health Board
h. Powys Teaching Health Board
i. Public Health Wales NHS Trust
j. Swansea Bay University Health Board
k. Velindre University NHS Trust 
l. Welsh Ambulance Services NHS Trust
m. NHS Wales Shared Services Partnership
4. Head of NWSSP SES Engineering Services, 
5. NWSSP SES Principal Environment & Facilities Management Advisor
6. NWSSP SES Principal Fire Safety Engineer, 
7. NWSSP SES Principal Estates Advisor (Cost) (Deputy Programme Director)
8. NWSSP SES Head of Estates Development (Programme Director)

	EFAB Terms of Reference were issued in SESN 21/03.

4.3	All bids must be signed off by the Health Board/Trust Director of Finance (affordability and commitment of discretionary capital) and counter-signed by the Health Board/Trust Director of Estates (deliverability). Failure to comply with this requirement will result in disqualification of the bid.

4.4 	The EFAB will be the primary governance mechanism for Welsh Government consideration and approval of bids for this programme. Health Boards/Trusts will have their own governance requirements and the key consideration in this regard will be submission of bids by the deadline of 7th November 2022.

4.5	Organisations will be required to submit monthly tracker reports to NWSSP SES detailing the updated financial position for each of the approved projects. Please refer to Appendix C for report format.





5.0	Estates Fire Safety

5.1	Bids in this category are expected to cover items which are included within the ‘high’ and ‘significant’ risk areas of fire safety backlog in the Estates & Facilities Performance Management System (EFPMS), Fire Risk Assessments, Health organisation’s annual audit reports, SES Independent Fire Reviews and/or Fire & Rescue Service Notices.

5.2	Examples of Fire Safety investments which could be proposed include but are not limited to:

Fire alarm systems
· Replacement of antiquated equipment: Detectors have a finite life of 10 years and alarm panels up to 20 years. Old equipment becomes less effective and more prone to faults and many older systems are (or are becoming) obsolete and no longer supported by the manufacturers. In some cases, it may be possible to reuse existing wiring and just replace the detectors and panels, although it should be noted that original cabling may be unlikely to meet current code requirements.
· Programming Cause & Effect: Zoning arrangements and the configuration of all the ancillary devices triggered by the fire alarm system is an ever-present weakness identified through the Independent Fire Review process. This aspect will also likely necessitate the installation of additional interface units.
· Provision of fire alarm repeater panels in staff bases: Current guidance promotes the installation of fire alarm repeater panels at staff bases, enabling more effective response procedures, many older sites have a sparse provision of panels.
· Extension of coverage to an L1 standard: Most hospital fire alarm systems have very good coverage, albeit some require additional detection to meet the recommended L1 standard.
· Installation of lift covers to Manual Call Points (MCPs): Current standards promote protective lift covers to MCPs to reduce the propensity of false alarms. Some MCP equipment permits retro fitted clip on covers, whereas others may require replacement.

Compartmentation
· Remedial works: Some Health Boards have already conducted compartmentation surveys and should have a reasonable understanding of required remedial works.  Consideration will need to be given to the practicality and accessibility of working above ceilings in patient areas which may impact on project delivery timeframes.
· Upgrade / replacement of defective fire doors and ironmongery: Major fire door deficiencies are evident across the entire NHS estate.  In comparison to above ceiling compartmentation repairs, fire door replacement works are localised, rarely involves decanting and is relatively easy.
· Fire damper improvements, ideally this would be addressed in conjunction with compartmentation repairs
 
Emergency lighting
· Replacement/upgrade to networked self-testing systems.

Ad-hoc aspects
· Improvements to means of escape – replacement of external stairways and paths etc
· Riser and Fire Hydrant repairs.



6.0 	Estates Infrastructure

6.1	Bids in this category are expected to cover items which are included within the ‘high’ and ‘significant’ risk areas of the Estates Backlog reported in EFPMS returns.

6.2	Examples of Infrastructure investment could include, but are not limited to:
· Ventilation upgrades
· Decontamination infrastructure upgrades
· Building fabric, finishes or fittings
· External paving’s and roadways
· Engineering services plant, controls and / or distribution
· Any medical gas plant, storage, controls, distribution etc
· Incoming services upgrades (capacity / resilience)
· Drainage (foul and / or surface water)	

6.3	Mental Health Estate improvements. Bids are expected to cover items which are included within the ‘high’ and ‘significant’ risk areas of backlog in the Estates & Facilities Performance Management System (EFPMS), and / or at an equivalent level within the health organisation’s Risk Register (Health & Safety). Examples of improvements could include, but are not limited to:

· Window replacement
· Anti-ligature works (fixtures, fittings etc. together with replacement doors, windows etc)
· Security upgrades (door entry / security systems)
· Nurse call and staff attack system upgrade / replacement / extension
· Provision of anti-ligature smoke / heat detectors (See also section 4)
· Installation of anti-ligature detectors

6.4		Emergency Department Works. Bids are expected to cover items which are designed to improve the Emergency Department patient experience and the fitness of spaces to user needs. Examples of areas where improvements could be made, but are not limited to:

· Improvements to the environment that could enhance the therapeutic potential of the ED
· Quality and arrangement of spaces.			
· Appropriateness of interior design for each space
· Improvements to patient and staff safety			
· Improvements that may reduce potential violence against staff	
· Improvements that would enhance users’ satisfaction of the overall experience, including the experience of carers.			
· Reduction of noises that could cause and/or exacerbate patient/carer anxiety
· Improved wayfinding
· Improved physical privacy and improvement to the confidentiality of patient’s information
· Consideration of cultural needs.	
· Consideration of different age and illness ranges, and the need for associated distractions.
· Use of communications, information, and media (information technology), which may include:
· Fixed activity stations for children  
· Fixed Unit Video entertainment zones for children  
· Fixed unit video entertainment for patients of all ages (not for public health information – real entertainment, although it is recognised that there are associated risks)
· Fixed phone / appliance charging stations
· Free adequate strength Wi-Fi
· Piped cooled water stations (fixed units)
· Real time patient wait information screens
· Improved fixed seating (options are getting better all the time, with heavy duty anti vandal soft seat).

7.0	Decarbonisation

7.1 Bids in this category are expected to cover items which achieve a material reduction of carbon emissions to the environment, help to embed decarbonisation principles, improve energy resilience through investment in plant, equipment, and the fabric of buildings, and ideally create revenue savings.

7.2 To encourage innovative and new measures, the financial payback of schemes will be a secondary priority when evaluating bids, with the primary focus being to encourage measures that reduce carbon.

7.3	With reference to the NHS Wales Decarbonisation Strategic Delivery Plan 2021 – 2030, various measures are highlighted which could be adopted, including, but not limited to:

· Replacement of lighting with LED fittings
· BMS installations and extensions to enhance efficiency
· Introduction of more controls (valves, pumps etc) to improve the scope of controls for BMS
· Introduction of new / enhanced insulation and other building fabric measures.
· Providing / extending onsite renewable energy generation (e.g., solar, PV)
· Providing low carbon heat solutions (e.g., heat pumps)
· Procuring Ultra Low Emissions Vehicles / ULEVs (i.e., uses low carbon technologies and emits less than 75g of CO2/km from the tailpipe), including the provision of electric vehicle charging points



8.0 Process for Submission and Appraisal of Bids

8.1	A diagram / flow chart of the application process is provided in Appendix A. Bids must be submitted using the templates included in Appendix B.

8.2	Bids must be submitted using the attached forms (Appendix B) by email to:

suzanne.pullen@wales.nhs.uk 

The deadline for receipt of bids is 17:00 on Monday 7th November 2022. Bids received after this date will not be considered by the EFAB.

Bids will be logged and then distributed to NWSSP SES for scrutiny.

8.3	Evaluation criteria. Bids will be appraised against several factors, including:

· consistency with the category.
· the impact on risk and backlog from the most recent EFPMS returns
· other key EFPMS indicators such as LED light coverage, EV parking, onsite renewable energy generation and electricity and gas consumption (please also refer to 6.1)
· the impact on the Fire Safety backlog total as reported through annual health board Fire Audit returns
· alignment with / contribution to the implementation of the Decarbonisation Strategic Delivery Plan (reduction in carbon)
· cost assurances (including revenue)
· the impact on health & safety and wellbeing in Emergency Department settings
· the impact on future service delivery
· additional benefits as a direct and indirect consequence of the investment 
· speed/ease of delivery
· ability to spend approved funding
· ability to maximise the impact of each pound on the proposed category improvement
· reference to wider/additional systemic and service improvements that may be funded through remaining discretionary funds as a direct result of an award from this Fund
	
Criteria are not weighted.

8.4	The EFAB will consider and comment on NWSSP SES appraisal advice and the Chair will forward a recommended programme of bids to Welsh Government (Capital, Estates & Facilities) for final investment approval through the Minister for Health and Social Services.

8.5	Welsh Government will notify successful applicants through issue of an award letter and will increase the organisation’s Capital Resource Limit or Capital Expenditure Limit as appropriate. The EFAB will notify organisations where their bids have not been successful.

8.6	Successful applicants will be responsible for commissioning the works and monitoring and reporting on progress to EFAB on the 21st of each month using the standard proforma attached at Appendix C.

8.7	On completion of the works health organisations will be required to send the EFAB a Final Stage Project Report. Given the extended nature of the programme this will be like a Post Project Evaluation Report (Template to be provided after funds have been allocated)

8.8	NWSSP SES will, as and when it considers necessary, carry out checks to verify that the requirements of the investment programme are being adhered to and its objectives achieved.


APPENDIX A: FUNDING APPLICATION FLOW CHARTWorks commissioned by the Health Service Organisation

NWSSP SES logs bid. Initial scrutiny.
Bid submitted by Welsh NHS organisation
Additional information submitted by Health Service Organisation
Feedback to ensure continuous improvement of the Fund process

Completion of the works verified by the EFAB

Funding released by the WG through EFL

Bid rejected by EFAB 




APPENDIX B: FUNDING APPLICATION FORMSEFAB monitoring commences

Works implementation programme monitored by the EFAB monthly with updates to WG on a quarterly basis and/or as projects are completed
Bid evaluated by the EFAB
Health Service Organisation notified
AWCP notified via quarterly report

WG Investment 
decision
Health Service Organisation notified

Bid unconditionally recommended by EFAB 

Bid conditionally recommended by EFAB
Request for additional information



Please note that whilst Emergency Department Improvements are included in the overall Estates Infrastructure Category for budget allocation purposes a separate bid proforma must be completed for ED priority projects using the specific form provided.

	Bid Forms
	Embedded Files

	Estates Infrastructure (inc Mental Health)

	


	Emergency Department upgrades

	


	Fire Safety


	


	Decarbonisation


	







APPENDIX C: REPORTING PROFORMA


Monitoring return proforma (to be submitted by the 21st of the month following confirmation of award).

1. Blank proforma




2. Completed example (modified return from 20/21, shared with kind permission of BCUHB)



2
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EFAB Bid Proforma - Estates Infrastructure (inc Mental Health).FINAL.xlsx
Estate Infrastructure



						Funding Programme For Targeted Improvements In The NHS Estate 2023/24 - 24/25



				FUNDING APPLICATION CATEGORY		ESTATE INFRASTRUCTURE (INC MENTAL HEALTH)



				HEALTH ORGANISATION:		Insert organisation name here



				PROJECT TITLE:		Insert details here



				PROJECT DESCRIPTION		Insert details here

				Provide details of nature and scope of the proposed project



				PROPOSED FUNDING AMOUNT		Provide an estimated cost breakdown below

				Notes: Rationale to be provided in supporting information for the inflationary adjustment.		Cost Category						£'000

						Works						0.00

						External professional fees						0.00

						Statutory fees						0.00

						Equipment						0.00

						Contingency						0.00

						Inflationary adjustment						0.00

						Sub Total						0.00

						VAT (at 20% of the above)						0.00

						VAT reclaim [All fees and estimated proportion of works]						0.00

						TOTAL APPLICATION AMOUNT						0.00

						Health Organiusation contribution (30%)						0.00

						WG contribution (70%)						0.00



				REVENUE CONSEQUENCES		Provide an estimate of the RCCS						£'000

				Non-recurring		Please summarise here				Total

				Recurring		Please summarise here				Total



				RISK & BACKLOG IMPACT

				What risks does the investment seek to address and what will the impact of the investment be on the risk profile?		Insert summary here (supporting information to be provided)



				What is the estimated financial impact on the organisation's highest risk issues as reported through EFPMS? Where an organisation does not submit an EFPMS return reference should be made to: Corporate Risk Register; Health & Safety Reports; Audit & Assurances Reports.		Insert summary here (supporting information to be provided)



				BENEFITS

				What are the anticipated benefits of the investment, financial and non-financial? Will the investment enable revenue savings through rationalisation and/or energy efficiencies?		Insert summary here (supporting information to be provided, if available to support statements made). Please include reference to 'Community Benefits' if applicable.



				DEPENDENCIES

				What will the investment enable? Please also confirm links to other investments and how these may be enhanced as a consequence (narrative only)		Insert summary here (supporting information to be provided, if available)



				PROGRAMME AND CASHFLOW		Finish by		Cashflow (£'000)		%

				Set up project organisation		xx/xx/202X

				Appoint designers		xx/xx/202X

				Brief / design / Cost Check		xx/xx/202X

				Tender process through to approval		xx/xx/202X

				Issue of Purchase order		xx/xx/202X

				Mobilisation		xx/xx/202X

				Works and commissioning		xx/xx/202X

				Project Close		xx/xx/202X

						Total

				FINANCIAL YEAR SPEND

				Please allocate the total forecast costs 				Welsh Gov (70%)		HB 30%		Total 

				between the respective financial years		2023/24

				using the 70/30  funding split		2024/25

						total

						Funding Programme For Targeted Improvements In The NHS Estate 2023/24 to 2024/25

						Continuation Sheet

				SUPPORTING INFORMATION (If required)

				Insert any further information in support of the application here. Please use embedded files, but please ensure that it is clear what these support.

































				CONFIRMATIONS / CONDITIONS

				1. The health organisation undertakes to deliver the project as described within this bid and use the

				      awarded money within Financial Years 2023/24 and 2024/25. The health organisation will take the risk of any

				    excess costs incurred to deliver the project

				2. The health organisation undertakes that the use of the funds will qualify as  capital within its accounts

				     and that it will bear any revenue consequences arising from the expenditure.

				3. The health organisation undertakes that the awarded sum will not replace or reduce any planned

				    investment in maintenance or reduction of backlog 

				4. The health board will provide monthly reports on delivery progress by no later than the 21st of each

				    calendar month. 		Send to		mike.travers@wales.nhs.uk 

				Submitted by:		Name:

						Signed:

						Position

						(Director of Finance)

				Counter signed (Estates deliverability)		Name:

						Signed:

						Position

						(Director of Estates)



&F	&N/&P	&A


mailto:mike.travers@wales.nhs.uk

image1.png

Llywodraeth Cymru
Welsh Government

%








image3.emf
EFAB Bid Proforma -  Emergency Department Improvements.FINAL.xlsx


EFAB Bid Proforma - Emergency Department Improvements.FINAL.xlsx
Estate Infrastructure



						Funding Programme For Targeted Improvements In The NHS Estate 2023/24 - 24/25



				FUNDING APPLICATION CATEGORY		EMERGENCY DEPARTMENT IMPROVEMENTS



				HEALTH ORGANISATION:		Insert organisation name here



				PROJECT TITLE:		Insert details here



				PROJECT DESCRIPTION		Insert details here

				Provide details of nature and scope of the proposed project



				PROPOSED FUNDING AMOUNT		Provide an estimated cost breakdown below

				Note: It is anticipated that the nature of these works will be relatively minor. No additional inflationary adjustment is therefore anticipated.		Cost Category						£'000

						Works						0.00

						External professional fees						0.00

						Statutory fees						0.00

						Equipment						0.00

						Contingency						0.00

						Sub Total						0.00

						VAT (at 20% of the above)						0.00

						VAT reclaim [All fees and estimated proportion of works]						0.00

						TOTAL APPLICATION AMOUNT						0.00

						Health Organiusation contribution (30%)						0.00

						WG contribution (70%)						0.00



				REVENUE CONSEQUENCES		Provide an estimate of the RCCS						£'000

				Non-recurring		Please summarise here				Total

				Recurring		Please summarise here				Total



				RISK & BACKLOG IMPACT

				What risks does the investment seek to address and what will the impact of the investment be on the risk profile?		Insert summary here (supporting information to be provided)



				BENEFITS

				What are the anticipated benefits of the investment, financial and non-financial? 		Insert summary here (supporting information to be provided, if available to support statements made). Please include reference to 'Community Benefits' if applicable.



				DEPENDENCIES

				What will the investment enable? Please also confirm links to other investments and how these may be enhanced as a consequence (narrative only)		Insert summary here (supporting information to be provided, if available)



				PROGRAMME AND CASHFLOW		Finish by		Cashflow (£'000)		%

				Set up project organisation		xx/xx/202X

				Appoint designers		xx/xx/202X

				Brief / design / Cost Check		xx/xx/202X

				Tender process through to approval		xx/xx/202X

				Issue of Purchase order		xx/xx/202X

				Mobilisation		xx/xx/202X

				Works and commissioning		xx/xx/202X

				Project Close		xx/xx/202X

						Total

				FINANCIAL YEAR SPEND

				Please allocate the total forecast costs 				Welsh Gov (70%)		HB (30%)		Total 

				between the respective financial years		2023/24

				using the 70/30  funding split		2024/25

						total

						Funding Programme For Targeted Improvements In The NHS Estate 2023/24 to 2024/25

						Continuation Sheet

				SUPPORTING INFORMATION (If required)

				Insert any further information in support of the application here. Please use embedded files, but please ensure that it is clear what these support.

































				CONFIRMATIONS / CONDITIONS

				1. The health organisation undertakes to deliver the project as described within this bid and use the

				      awarded money within Financial Years 2023/24 and 2024/25. The health organisation will take the risk of any

				    excess costs incurred to deliver the project

				2. The health organisation undertakes that the use of the funds will qualify as  capital within its accounts

				     and that it will bear any revenue consequences arising from the expenditure.

				3. The health organisation undertakes that the awarded sum will not replace or reduce any planned

				    investment in maintenance or reduction of backlog 

				4. The health board will provide monthly reports on delivery progress by no later than the 21st of each

				    calendar month. 		Send to		mike.travers@wales.nhs.uk 

				Submitted by:		Name:

						Signed:

						Position

						(Director of Finance)

				Counter signed (Estates deliverability)		Name:

						Signed:

						Position

						(Director of Estates)



&F	&N/&P	&A


mailto:mike.travers@wales.nhs.uk
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EFAB Bid Proforma - Fire Safety.FINAL.xlsx
Estate Infrastructure



						Funding Programme For Targeted Improvements In The NHS Estate 2023/24 - 24/25



				FUNDING APPLICATION CATEGORY		FIRE SAFETY



				HEALTH ORGANISATION:		Insert organisation name here



				PROJECT TITLE:		Insert details here



				PROJECT DESCRIPTION		Insert details here

				Provide details of nature and scope of the proposed project



				PROPOSED FUNDING AMOUNT		Provide an estimated cost breakdown below

				Notes: Rationale to be provided in supporting information for the inflationary adjustment.		Cost Category						£'000

						Works						0.00

						External professional fees						0.00

						Statutory fees						0.00

						Equipment						0.00

						Contingency						0.00

						Inflationary adjustment						0.00

						Sub Total						0.00

						VAT (at 20% of the above)						0.00

						VAT reclaim [All fees and estimated proportion of works]						0.00

						TOTAL APPLICATION AMOUNT						0.00

						Health Organiusation contribution (30%)						0.00

						WG contribution (70%)						0.00



				REVENUE CONSEQUENCES		Provide an estimate of the RCCS						£'000

				Non-recurring		Please summarise here				Total

				Recurring		Please summarise here				Total



				RISK & BACKLOG IMPACT

				What fire related risks does the investment seek to address and what will the impact of the investment be on the overall fire risk profile?		Insert summary here (supporting information to be provided)



				What is the estimated financial impact on the organisation's highest risk issues as reported through EFPMS? Where an organisation does not submit an EFPMS return reference should be made to: Corporate Risk Register; Health & Safety Reports; Audit & Assurances Reports.		Insert summary here (supporting information to be provided)



				BENEFITS

				What are the anticipated benefits of the investment, financial and non-financial? Will the investment enable revenue savings?		Insert summary here (supporting information to be provided, if available to support statements made). Please include reference to 'Community Benefits' if applicable.



				DEPENDENCIES

				What will the investment enable? Please also confirm links to other investments and how these may be enhanced as a consequence (narrative only)		Insert summary here (supporting information to be provided, if available)



				PROGRAMME AND CASHFLOW		Finish by		Cashflow (£'000)		%

				Set up project organisation		xx/xx/202X

				Appoint designers		xx/xx/202X

				Brief / design / Cost Check		xx/xx/202X

				Tender process through to approval		xx/xx/202X

				Issue of Purchase order		xx/xx/202X

				Mobilisation		xx/xx/202X

				Works and commissioning		xx/xx/202X

				Project Close		xx/xx/202X

						Total

				FINANCIAL YEAR SPEND

				Please allocate the total forecast costs 				Welsh Gov (70%)		HB (30%)		Total 

				between the respective financial years		2023/24

				using the 70/30  funding split		2024/25

						total

						Funding Programme For Targeted Improvements In The NHS Estate 2023/24 to 2024/25

						Continuation Sheet

				SUPPORTING INFORMATION (If required)

				Insert any further information in support of the application here. Please use embedded files, but please ensure that it is clear what these support.

































				CONFIRMATIONS / CONDITIONS

				1. The health organisation undertakes to deliver the project as described within this bid and use the

				      awarded money within Financial Years 2023/24 and 2024/25. The health organisation will take the risk of any

				    excess costs incurred to deliver the project

				2. The health organisation undertakes that the use of the funds will qualify as  capital within its accounts

				     and that it will bear any revenue consequences arising from the expenditure.

				3. The health organisation undertakes that the awarded sum will not replace or reduce any planned

				    investment in maintenance or reduction of backlog 

				4. The health board will provide monthly reports on delivery progress by no later than the 21st of each

				    calendar month. 		Send to		mike.travers@wales.nhs.uk 

				Submitted by:		Name:

						Signed:

						Position

						(Director of Finance)

				Counter signed (Estates deliverability)		Name:

						Signed:

						Position

						(Director of Estates)
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EFAB Bid Proforma - Decarbonisation.FINAL.xlsx
Estate Infrastructure



						Funding Programme For Targeted Improvements In The NHS Estate 2023/24 - 24/25



				FUNDING APPLICATION CATEGORY		DECARBONISATION



				HEALTH ORGANISATION:		Insert organisation name here



				PROJECT TITLE:		Insert details here



				PROJECT DESCRIPTION		Insert details here

				Provide details of nature and scope of the proposed project



				PROPOSED FUNDING AMOUNT		Provide an estimated cost breakdown below

				Notes: Rationale to be provided in supporting information for the inflationary adjustment.		Cost Category						£'000

						Works						0.00

						External professional fees						0.00

						Statutory fees						0.00

						Equipment						0.00

						Contingency						0.00

						Inflationary adjustment						0.00

						Sub Total						0.00

						VAT (at 20% of the above)						0.00

						VAT reclaim [All fees and estimated proportion of works]						0.00

						TOTAL APPLICATION AMOUNT						0.00

						Health Organiusation contribution (30%)						0.00

						WG contribution (70%)						0.00



				REVENUE CONSEQUENCES		Provide an estimate of the RCCS						£'000

				Non-recurring		Please summarise here				Total

				Recurring		Please summarise here				Total



				RISK & BACKLOG IMPACT

				What risks does the investment seek to address and what will the impact of the investment be on the risk profile?		Insert summary here (supporting information to be provided)



				What is the estimated financial impact on the organisation's highest risk issues as reported through EFPMS? Where an organisation does not submit an EFPMS return reference should be made to: Corporate Risk Register; Health & Safety Reports; Audit & Assurances Reports.		Insert summary here (supporting information to be provided)



				BENEFITS

				What are the anticipated benefits of the investment, financial and non-financial? Will the investment enable revenue savings through rationalisation and/or energy efficiencies?		Insert summary here (supporting information to be provided, if available to support statements made). Please include reference to 'Community Benefits' if applicable.



				DEPENDENCIES

				What will the investment enable? Please also confirm links to other investments and how these may be enhanced as a consequence (narrative only)		Insert summary here (supporting information to be provided, if available)



				PROGRAMME AND CASHFLOW		Finish by		Cashflow (£'000)		%

				Set up project organisation		xx/xx/202X

				Appoint designers		xx/xx/202X

				Brief / design / Cost Check		xx/xx/202X

				Tender process through to approval		xx/xx/202X

				Issue of Purchase order		xx/xx/202X

				Mobilisation		xx/xx/202X

				Works and commissioning		xx/xx/202X

				Project Close		xx/xx/202X

						Total

				FINANCIAL YEAR SPEND

				Please allocate the total forecast costs 				Welsh Gov (70%)		HB (30%)		Total 

				between the respective financial years		2023/24

				using the 70/30  funding split		2024/25

						total

						Funding Programme For Targeted Improvements In The NHS Estate 2023/24 to 2024/25

						Continuation Sheet

				SUPPORTING INFORMATION (If required)

				Insert any further information in support of the application here. Please use embedded files, but please ensure that it is clear what these support.

































				CONFIRMATIONS / CONDITIONS

				1. The health organisation undertakes to deliver the project as described within this bid and use the

				      awarded money within Financial Years 2023/24 and 2024/25. The health organisation will take the risk of any

				    excess costs incurred to deliver the project

				2. The health organisation undertakes that the use of the funds will qualify as  capital within its accounts

				     and that it will bear any revenue consequences arising from the expenditure.

				3. The health organisation undertakes that the awarded sum will not replace or reduce any planned

				    investment in maintenance or reduction of backlog 

				4. The health board will provide monthly reports on delivery progress by no later than the 21st of each

				    calendar month. 		Send to		mike.travers@wales.nhs.uk 

				Submitted by:		Name:

						Signed:

						Position

						(Director of Finance)

				Counter signed (Estates deliverability)		Name:

						Signed:

						Position

						(Director of Estates)
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Copy of EFAB cost tracker - BLANK.xlsx
EFAB Tracker 

				BCUHB				Ref No		Project overview (Proposal Summary)		Cost		Org Total						SES approval Y/N		Recommended EFAB funding Award		Welsh Government 		Health Organisation 		Staged Reached		Projected Outturn		Over / Underspend		Projected 23/24 Spend		Projected 24/25 Spend 		Spend to date		Overall RAG 
(Delivery /Prog/£/Quality)		HB Comment

																								70%		30%

																																												Project initiation		RED

				FIRE																				£   - 0		£   - 0						£   - 0						£   - 0						Design		AMBER

																								£   - 0		£   - 0						£   - 0						£   - 0						Tender		GREEN

																																£   - 0						£   - 0

																																						£   - 0

																						TOTAL								£   - 0				£   -		£   - 0		£   - 0

																																						£   - 0

				INFRASTRUCTURE																				£   - 0		£   - 0										£   - 0		£   - 0

																								£   - 0		£   - 0										£   - 0		£   - 0

																								£   - 0														£   - 0

																								£   - 0														£   - 0

																								£   - 0		£   - 0										£   - 0		£   - 0

																																						£   - 0

																																						£   - 0

																																						£   - 0

																																						£   - 0

																								£   - 0		£   - 0												£   - 0

																								£   - 0		£   - 0										£   - 0		£   - 0

				12																				£   - 0		£   - 0										£   - 0		£   - 0

														£   - 0								TOTAL										£   - 0

																														£   - 0								£   - 0

																																						£   - 0

				DECARBONISATION																				£   - 0		£   - 0												£   - 0

																								£   - 0		£   - 0												£   - 0

																								£   - 0		£   - 0												£   - 0

																								£   - 0		£   - 0												£   - 0

																								£   - 0														£   - 0

																						TOTAL																£   - 0

																																						£   - 0

																																						£   - 0

																																						£   - 0

																																						£   - 0

																																						£   - 0



																				TOTAL												ERROR:#REF!		£   -
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Copy of BCUHB - EFAB cost tracker - Dec 2021-DRAFT-AG_r2.xlsxMT.xlsx
EFAB Tracker 

				BCUHB				Ref No		Project overview (Proposal Summary)		Cost		Org Total						SES approval Y/N		Recommended EFAB funding Award		Welsh Government 		Health Organisation 		Staged Reached		Projected Outturn		Over / Underspend		Projected 23/24 Spend		Projected 24/25 Spend 		Spend to date		Overall RAG 
(Delivery /Prog/£/Quality)		HB Comment

																								70%		30%

																																												Project initiation		RED

				FIRE				F4A		Ysbyty Gwynedd - Dry Riser installation (£287K)		£   287,001								Y		£   287,000		£   200,900		£   86,100		Tender		£   60,000		-£   227,000		£   60,000		£   - 0		£   48,000		AMBER		CDP appointed as designers / Gleeds appointed as Project Managers
07/12/21 - no tender returns for project.
Alternative tender route now being progressed via framework.		Design		AMBER

								F4B		Ysbyty Gwynedd - 2 x Evacuation Lifts (2x£300K) (Partial approval for 1 lift only)		£   600,000								Y		£   300,000		£   210,000		£   90,000		Mobilisation		£   452,239		£   152,239		£   246,000		£   206,239		£   196,800		AMBER		Work will be progressed through framework appointment, direct award to Otis Lifts. Gleeds appointed as Project Managers.
Funding needed in 2022/23 to complete lobby fire compartmentation works (£200K).		Tender		GREEN

								F1		Wrexham AFD - EMS (New panels, wiring & approx 250 heads)		£   160,000								Y		£   160,000		£   112,000		£   48,000		Mobilisation		£   210,500		£   50,500		£   169,703		£   40,797		£   135,762		GREEN		Gleeds appointed as Project Managers.
CDP appointed for design and tender package.
Work is out to tender.		Mobilisation

								F3		Chirk and Tywyn Community Hospital - Fire Detection and Fire Alarm Reconfiguration		£   170,000								Y		£   170,000		£   119,000		£   51,000		Tender		£   151,801		-£   18,199		£   60,000		£   91,801		£   48,000		AMBER		Site survey and design being developed.		Works and Commissioning

								F2A		Llandudno and Dolgellau Hospital - External Fire Escapes (L £85K, D £95K)		£   180,000								Y		£   180,000		£   126,000		£   54,000		Mobilisation		£   198,199		£   18,199		£   198,199				£   158,559		GREEN		Work commenced - manufacture stage.

								F2B		Llandudno Hospital - Compartmentation and Fire Stopping (£120K)		£   120,000				4		ERROR:#REF!		N																		£   - 0

						7		F5		YGC and Colwyn Bay - Fire Alarm Systems and Health & Safety Improvement Programme		£   255,000				3 & 4		ERROR:#REF!		N																		£   - 0

										Fire Alam upgrade at Llandudno General Hospital																				£   227,000		£   227,000		£   227,000		£   - 0		£   181,600		GREEN		Work commenced on site with completion of 31st March 2022

										Fire Alarm Upgrade at Ysbyty Gwynedd to commence with a programme to replace Static Series 900																				£   136,098		£   136,098		£   136,098		£   - 0		£   108,878		GREEN

														£   1,772,002																								£   - 0

																				BCUHB		£   1,097,001		£   767,901		£   329,100				£   1,435,837		£338,836.07		£   1,097,000		£   338,837		£   877,600

																																						£   - 0

				INFRASTRUCTURE				I1		Upgrading of  accommodation blocks at YGC includes wiring and new boilers etc.		£   300,009								Y		£   300,000		£   210,000		£   90,000		Mobilisation		£   377,714		£   77,714		£   377,714		£   - 0		£   302,171		GREEN		Specification with Procurement Department

								I1		Upgrading of  accommodation blocks at YG includes wiring and new boilers etc.		£   200,000								Y		£   200,000		£   140,000		£   60,000		Mobilisation		£   200,000		£   - 0		£   200,000		£   - 0		£   160,000		AMBER		Design being developed 

								I1		YWM Car park repairs and replacement		£   150,000												£   - 0														£   - 0

								I2		Pan BCU - Road and Pathways Upgrade work. YG		£   100,000												£   - 0														£   - 0

								I2		Pan BCU - Road and Pathways Upgrade work. ByN		£   50,000								Y		£   50,000		£   35,000		£   15,000		Tender		£   50,000		£   - 0		£   50,000		£   - 0		£   40,000		AMBER		07/12/21 - Tender of work offered to Marketplace.  No tenders received by closing date therefore tender will be extended by 2 weeks.

								I2		Pan BCU - Road and Pathways Upgrade work. P		£   80,000																										£   - 0

								I2		Pan BCU - Road and Pathways Upgrade work. AH		£   30,000																										£   - 0

								13		YGC  - Roofing repairs		£   270,001																										£   - 0

								I3		YG - Roofing repairs		£   80,000																										£   - 0

								I4		Pan BCU - Upgrading non-critical ventilation systems		£   450,000								Y		£   450,000		£   315,000		£   135,000		Tender		£   780,000		£   330,000		£   530,000		£   250,000		£   424,000		RED		Out to tender w/c 01/11/21.
Programme for completion is challenging.  Scope to alter project to manage bottom line.
07/12/21 - tenders received and evaluated.  Awaiting tender award.

								I5		YGC - Upgrading of VIE 		£   75,000								Y		£   75,000		£   52,500		£   22,500		Mobilisation		£   - 0		-£   75,000		£   -		£   - 0		£   - 0		RED		BOC have completed further evaluation of the oxygen system and have indicated that the work is not warranted as the system is able to meet the required oxygen supply rate.  This project will therefore be cancelled.

				12				I5		YWM - Upgrading of VIE 		£   300,001								Y		£   375,001		£   262,501		£   112,500		Tender		£   290,000		-£   85,001		£   280,000		£   - 0		£   224,000		AMBER		BOC submitted  turn key solution to the Health Board. Gleeds appointed as PM. Project cost reduced to £350K. Purchase Order raised.
BOC are unable to commit to a completion date for this project due to national demand.
Costs over 2 yrs.

														£   2,085,011								£   1,450,002		£   1,015,001		£   435,001						£   247,712

																														£   1,697,714								£   1,150,171

																																						£   - 0

				DECARBONISATION				Multiple BCU		BMS Upgrades		£180,001.08										£   180,001		£   126,001		£   54,000		Mobilisation		£   260,000		£   79,999		£   260,000		0.0		£   208,000		GREEN		Installation work is progressing on sites.

								Multiple BCU		Street Lighting 		£250,000.38										£   250,000		£   175,000		£   75,000		Mobilisation		£   200,000		-£   50,000		£   200,000		0.0		£   160,000		GREEN		Site survey and specification being developed. Design being developed and sites identified.
Awaiting tender returns.
Two tenders over multiple sites.  Some work commenced on site.

								Multiple BCU - Community		PV		£550,000.08										£   550,000		£   385,000		£   165,000		Tender		£   600,000		£   50,000		£   600,000		0.0		£   480,000		GREEN		Specification with Procurment Dept
Tender return date 06/08/21
Pre-construction meeting conducted.  Site enabling now underway.

								Various		EV Vehicles		£450,000.18										£   450,000		£   315,000		£   135,000		Mobilisation		£   370,000		-£   80,000		£   370,000		0.0		£   296,000		GREEN		Project brief and specification being developed.  Vehicle for YGC PO Raised 
- van specification agreed
- vehicle quantity and locations agreed
- specification for charging points and scope of electrical work being developed.
Vehicle delivery expected end November 21.

																								£   - 0														£   - 0				Order for remaining vehicles raised.  Anticipated delivery expected November.

														£1,430,001.72								£   1,430,002		£   1,001,001		£   429,001						-£1.72						£   - 0

																																						£   - 0

																																						£   - 0

																																						£   1,144,000

																																						£   - 0

								Bid No 1		Regional Specialist Services - Ty Llewellyn medium Secure Unit  		£538,080.00										£   538,080		£   376,656		£   161,424		Tender		£   608,000		£   69,920		£   608,000		520000.0		£   486,400		AMBER		Costed programme has been developed based on framework rates.  Awaiting decision on funding prior to appointment.

				MENTAL HEALTH				Bid No 2		West Operational Acute Mental Health Services (Hergest Acute Inpatient Unit - YG)		£81,723.84										£   81,724		£   57,207		£   24,517		Tender		£   12,000		-£   69,724		£   12,000				£   9,600		AMBER		Costed programme has been developed based on framework rates.  Awaiting decision on funding prior to appointment.

												£619,803.84										£   619,804		£   433,863		£   185,941												£   - 0

														£   619,804																		£196.16						£   - 0

																																						£   - 0

																																						£   496,000



																				TOTAL		£   4,596,808		£   3,217,766		£   1,379,042						£586,742.73		£   5,681,714




































































































