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ACHIEVING EXCELLENCE
DESIGN EVALUATION TOOLKIT



This leaflet introduces AEDET Evolution and outlines:
• Why do we need this Toolkit?
• What does the Toolkit include?
• Where can you find the Toolkit?

Why do we need this Toolkit?
Healthcare building design frequently involves complex concepts which are difficult
to measure and evaluate. This Toolkit will enable the user to evaluate a design by posing
a series of clear, non-technical statements, encompassing the three key areas of Impact,
Build Quality and Functionality.

This new version of AEDET, known as AEDET Evolution, represents a significant
development of the original AEDET tool. It retains the same objectives and deals with
the same issues.

The AEDET Toolkit is a major influence, assisting Trusts and the NHS in determining
and managing their design requirements from initial proposals through to post project
evaluation. It forms the key agenda for design reviews, it is being used as a benchmarking
tool, and forms part of the guidance for ProCure21, PFI, LIFT and conventionally funded
schemes.

What does the Toolkit include?
The NHS has worked closely with CABE, the CIC and The University of Sheffield to
develop the evaluation criteria to ensure we work within a common industry framework.
The diagram opposite shows the three basic sections and the 10 assessment criteria.
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The Toolkit has three layers which allow users to create a design evaluation profile:
• The SCORING Layer on which you score
• The GUIDANCE Layer that gives more detailed help
• The EVIDENCE Layer that points to available research evidence

Where can you find the Toolkit?
The NHS Achieving Excellence Design Evaluation Toolkit is available
through the NHS Estates efm website. Log onto the site then follow the
prompts to the Achieving Excellence Design Evaluation Toolkit Logo.

www.efm.nhsestates.gov.uk
nww.efm.nhsestates.nhs.uk

A copy of the AEDET Evolution SCORING statements (only) is included in this leaflet
to provide an overview of the scope of the Toolkit.

For further information please contact Brian Coapes on 0113 2547014.
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