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6 SHFLDOAW WIVIAV 6HUYLFHV 6( 6 DGYLVHV DQG VXSSRUN VIKH : HOK * RYHUQP HOWDQG
1+6: DBVRQDZ LGHWDQIHRI DWXHV UHIWAG VR VIKH EXLAOVK HDAWFDUH HQYLLRQP HQW

(WDEQKHG IRGRZ 1QJ WMH GDMAROMRQ Rl VIKH : HOK +HDOK &RP P RQ 6HUYLFHV
SXVKRUW : +&6$ 1O 6(6 Z DV LOMDE NOQRZ Q DV: HOK + HDOK (\WIDVAV DQG
EUH ® DV) DFLOVIHV 6HUYLFHV EHI RUH DWXP 1QJ W FXUHQWQDP H LQ 6(6 LVQRZ
D GLYIMRQRI 1 +6 : D®N 6KDUHG 6HUYLFHV 3DUQHUKLS 1: 663 Z KLFK LV KRWHG E\
9 HDQGLH 8 QLYHUMW 1 + 6 7UX\WW

$VDQ$@ DON1+6 RWDQIVDVRQ Z H SLRP RA DQG | DFLAVDWA VIKH GHOYHU. RI KLIK
WIDQGDUGV LQ VKH EXLOVHQYLLRQP HQW Z KLFK S@\ V D FUXFLDOLR® LQ SDVHOWFDLH DQG
1V D WL.J QU LFDQWHQDE®U |RU ViKH SLRYIMRQ Rl TXD@W FQQLFDOVHWYIFHV GIDGIQJ VR
EHWHURXVERP HV

: HHP SG\ D YDUHW RI KLJKO® WNLEHG SLRI HWIRQDODQG VIHFKQLEDOWDI | VR SURYLGH
DGYIFH RQ EHW SWDAPIFH DFLRW D WDQJH Rl VSHFLD@QW DUHDV 2 XU FKDUMUHG
DUFKIVWFW  HQJLQHHU/ VXUYH\ RO/ DQG RVKHU VWFKQLFDO VSHFLDQW XVH VIKH
H SHUMH VR DGYLVH VKH © HOK * RYHUQP HOWDQG 1 +6 : D®V RUDQIVDVRQV RQ D
Z 1GH IDQIHRI EXL@EQI HWIDWAV DQG | DFLOHV P DWIHUY/

2 XUP DMRQ WIVHP HQWLY 7R FKDP SIRQ P RGHWD VXWILODE® VDI H DQG Hi | LFLHQ
KHD@KFDUH HQYLLRQP HQW VR P HHWVKH QHHGV Rl RXU FXWRP HU/ DQG ELRDGH
WIDNHKR@GHU FRP P XQMHV VKLRXJK VKH DSS@FDMRQ Rl RXU SURIHWIRQDO DQG
VIAFK QLFDCHWIVIAV DQG | DFLAOVIHV LHDVIAG NQRZ BIGJ H DQG WNLAY

2 XUWDI I DUH RUIDQIVHG RQ D I XQRPVIRQDOEDWY LOVRR VIKH | R@RZ 1QJ VHRIRQV ( WIDVIA
" HYHRRSP HOW 1 + 6 9XLGBLQJ IRU: DGV ) WP HZ RNV ( QJILOHHUQJ DQG 3LRSHUN
7KHWH | RXUGLYIMRQV DUH VXSSRUMG E\ RXUYXMOQHW 0 DQDIHP HQWWADP




V4

YagMy ™™g, EQO

A-»™ aU,6™UYr )™ « E£ YA4,a
A-»™ME£aU,6™MUYDOB,¥

6XSSRUNADJ : HAK * RYHWP HQW : * DQG KHDAK SLRYIGHU RUDQMVDVIRQV Z WKLQ
1+6: DAV VHUYLFHV LOFXXGH

(WIVA -QYHWP HOW 7KH IRFXV LV RQ P SLRYLQJ YDXXH IRUP RQH\ DQG WKKH

RXVFRP HV Rl GHYHIRSP HQWSLRIWDP P HV DQG SLRMIFW 7KLV LV GHOYHUHG
WKLRXJK VFUXMIQ\ RI DLRXQG ~ FROWUXPVIRQ LHDWAG EXVIQHW FDVHV SHU
DQOXP Z WK D VRVDOFDSWVDOYDOXH RI XS VR € EQ ' HYH®RSP HQWWIJH
P ROWRUQJ LV SLRYIGHG VR VXSSRUMKH DFKLHYHP HQWRI SURMIFWTXDOW
| LODQFH DQG SWRILDP P HVDUIHW 0 DQDIHP HOWRI VIKH:  HOK * RYHUOP HOW
7DUIHG (WDVAV) XQG 7() VRDAQJ e P LARQVXSSRUADJ  SLRMIFW
VR EH FRP SGMAG LO VIKH | LODQFLDO, HDWY DQG

G6SHADOWV ' IDDIORWIF  DQG  5DGAIRVMHIDSIHV ~ (TXLISP HOW -QYHWP HOW

6SHFLDOVW\DGYLVRUY LQ GLDI QRWAE DQG WDGIRVKHLDS\ HTXLSP HQWQYHWI HQW
S@ D FUMFDOLRM LQ JXIGIQJ VKH : HOK * RYHUQP HOWDQG + HDOK %RDUGV
VIKLRXJK FRP S® LP DILQJ WHTXLWHP HQW DQG SXUFKDVIQJ GHFAIMRQV 7KH\
DWHW FQQIFDO QHHGV VWFKQR®RILFDO DGYDQFHP HQW DQG  EXGIHW
FROWUDIOW VR UHFRP P HQG VKH P RWVVXWWDE®! P DILQJ DQG WHDVP HOW
V\ WHP V' VXFK DV 0 5— VFDQQHW &7 P DFKLQHV 5DGIRVKHDS\ P DFKLOQHV
DQG RVKHU LHDWAG WWFKQR®RILHV 7KHVH DGYLVRUY FRQGXFWGHVDLBIG FRW
EHOHI LWDQDOVHV HYDXXDWA YHQGRU SLRSRVDY HQVXUH FRP SADQFH Z WK
HIX@VWRU  WDQGDWEY DQG RIWQ RYHUHH WKH SWRFXUHP HQW DQG
P SGP HQDVMRQ SIRFHW % DQIQLQJ FAQIFDOJRDY Z VK |LODQFLDO DQG
RSHUDVIRODOFROVIGHIDVRQV VKH VWDP KHGS + HDOW %RDUGV P DNH LQIRLP HG
VWUDWILF LOQYHWP HQW VKDW P SLRYH SDVIHQW RXVFRP HV DQG P D[ P L\VH
@RQJ VLP  YDOXH



e ) ILHBDIHW LQ + HDOK 3UHP IVHV ' HYHERSLQJ | LLH VDIHW SRQA DQG JXLGDQFH
IRUVKH 1+6 1Q : DBV IXOLAQJ VKH $XVKRUMQJ (QIIQHHU )LLH RO
SIRP RIQJ DQG VXSSRUAQJ GUIMDWYH WDWVRU DQG P DQGDVRU. [ LLH
FRP SQDQFH DFLRW VIKH 1 + 6 (\WIVIA VR LP SLRYH VKH VDIHW Rl SDHOW DQG
WDII 7KH WDP DOR SLRYIGH RQIRIQJ VXSSRUNIRU FDSWDOGHYHIRSP HQW
LOMDVYHV Z MK VKH GHYH@RSP HQWRI FRVWHI | HPVIYH FRP S@DQWI LLH VDI HW
WUDWILHY  DQQXDO SHURW DQFH WHSRUN FRP SGMRQ Rl D LR@MXJ
SWRIWDP P H Rl -QGHSHQGHOW) LLH 5HYLHZ V DQG | DFLAVIDVIRQ Rl VKH RQQMOH
) LLH 0 DQDIHP HQW6\ WHP V DV Z HDDV SWRP RUQJ VKH GHYH®RSP HQWRI
FRP SHVQFLHV | RUVKRVH LOYROYHG LQ KHDOKFDUH | LLH VDI HW

o (\WIDMWA DQG ) DFLOVIHV 0 DQDIHP HOW 3LRP RVIQ) EHVWSIDRAEHY DQG GHQYHU.
Rl RSHUDVIRQDOH! | LELHQFLHV VKLRXJ K FRRUGLODVIQJ DQG LHSRUARQJ RQ HWIDVIAV
DQG | DFLOMHV EHQFKP DINIQJ SHURW DQFH DFLRW : DGV DQG VKH Z LGHU
8.

o GXWDLODELAW DQG VKH ( QYLLRQP HQW : H DWH FRP P MG VR DGYDQFLQJ
VXWIDLODELMN DQG HQYLLROP HQVIDO WHZ DUGVKLS DFLRW 1+6 : DBN 9%

HP EHGGLQJ HQYLLRQP HQVIDOEHWSLDRVIFHY LOVIR VIKH S@QQLQI  GHYHRSP HQW
DQG P DQDIHP HQWRI KHDAKFDUH HADWA Z H HQVXUH VKDWYXWIDLODELAOW LV D
FRUH FRQUGHLDVIRQ DWHYHU. WIDJH 6( 6 BIDGV DQG VXSSRUN LOMDVIYHV VXFK
DVWH1 +6: DON' HFDUERQLDVIRQ 6WDVHILF ' HOYHU 3@Q GUYLQJ HIIRUNV
VR WHGXFH FDUERQ HP DMMRQV HQKDQFH HOHUI\ HIILFIHOR  DQG LOFRUSRUDVMA
WHQHZ DE®I HOHUW\ VROMRQV 7KWRXJK H SHUN DGYLFH RQ VXWDLQDE®
FROWMUXFVIRQ DWHWP DQDIHP HQW DQG ELRGLYHUAW HOKDQFHP HQW 1 : 663
6(6 KH®V 1 +6 RUDQLVDVRQV P HHWQDVIRQDOHQYLLROP HQVIDOVIDUI HW Z KL
FUHDVMQ) KHDOWFDUH HQYLLRQP HQW VIKDW DUH UHMOHQW HI I LFLHQW DQG
HQYLLRQP HQVD@® UHVSROVLE®
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) RORZ 1QJ FROVXAMMRQ Z MK : HOK * RYHUQP HOW 1 +6 : DOV DQG RWHU SDU/QHUY/

QHZ 1+69XLEIQJ IRU: DOV %:  FROWUXPARQ I WDP HZ RINVFRP P HQFHG LQ
| RUD@P DNRUFDSIVIDOSLRMIFW Z WK Z RINV FRWWIQ H FHWRI e P

o WLV HWMP DG VKDWVKUQRYHU VKLRXJK VIKH %:  |WDP HZ RUNV RYHU VKHLU
QHAP H Z LOEH LIQ VKH LHJIIRQRl e P 9%:  RIIHW VIKH VDP H EHQHILW DV
VKH SUHGHFHWRU %:  |LWDP HZ RIN HDUY FRADERWDVRQ Z MK SURMIPW\VIHDP
SDUMHY  LQFLHDVHG HIIIFIHOR DQG  SWRGXAYIW D WWUHDP QQHG
SWRFXWHP HOW SWRFHW DQG XOWP DO VKH HOKDQFHP HQW Rl FQOQLFDO

HOYLLROP HQOW DQG RXVBXW | RUSDVIHQW \WIDI | DQG YIMVRU/

¢ -Q DGGMRQ VR VKHVH FRP SHAXQJ EHQHIIW DYHUWDJIH FDSWVDOVDYIQIV RI € P
KDYH EHHQ P DGH SHUDQQXP MLQFH DV D LHVXO\RI XMQJ [LWDP HZ RUNV LQ
FRP SDUVRQ Z WK D VWDGIMRQDOMQGHUQJ DSSURDFK

e 7KH IWDP HZ RN P DQDIHP HQWMADP FRP SUMVHG RI FKDUMUHG FROWUKPIRQ
SIRIHWIRQDY SLRYLGH FROWDFWDODGYLFH DQG VXSSRUMOQ VIKH DSSRLOVP HQW
Rl IWDP HZ RIN FROVXODQW DQG VXSSO FKDLQ SDU/QHUY VR GHAQYHU FDSWVIDC
FROMXFVIRQ SLRMIFW IRU + HDOK %RDUGV DQG 7UXWW 7KH VHPIRQ DOR
SLRYIGHV VSHFLDOW JXLGDQFH DQG VXSSRUNLQ UHIMRQ VR FROWUXPVRQ
SWRFXWHP HOQW DQG FRQWDFW VKH FRP SIOMRQ Rl SWRMFW EUHIV DQG
P DQDJHV VKH SHURW DQFH WHYLHZ RI VKH [WDP HZ RNV | DFLOVDWAV VIKH
XQGHUMNIQJ Rl $(' (7 GHWIQ HYDXDVRQ WHYLHZ V DWNH  EXVIQHW FDWH
GHYHIRSP HOWMDIHY DQG ' HLJQ  &RQWUXPRQ 3RWV3 LRMIFW( YDOXDRQV
|IRARZ LQJ FRP SGMRQ DQG KDQG RYHU

e 7KHWDP SWRP RV EHVWSIDPAEHV 1Q VIKH XVH Rl 3LRMIPWY/DONV $ FFRXQW
DQG 9XLEEQI -QIRWP DURQ 0 DQDIHP HQWDV Z H®DV 1 HW=HLR &DLERQ DQG
6RFLDCOD DOXH EHOHI W VIKLRXJK VIKH | LDP HZ RWN
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2 XUWDP Rl &KDUMUHG H SHUHQFHG DQG TXD@ LHG HQILOHHW Z RIN H VIHQWLYH®

DFLRW 1 +6 : DOV VR SURYLGH KHDOWFDUH RUDQLVDVIRQV DQG : HOK * RYHUQP HQW
Z VK DWXWDQFH  VSHFLDOW HQILOHHUQJ VHFKQLEDO JXIGDQFH DQG VXSSRUN LQ
UHVSHFW Rl VIKHLU VHUYLEH 7KLV HOVXUHV VKDW VKH EXIGEIQIV DQG VKH FUMFDO
HQILQHHUQI M\ WP V Z WKIQ VKHP DWH [IWIRU SXWSRWH 1LRP  DQ HQJLOHHUQJ

SHU/SHRYH VR SURYLGH D VDI H HQYLLRQP HOW RUSDVIHQW YIMVRUY DQG WD |

“Q VAP VRI DWXWDQFH RXU$XVKRUMQJ ( QJLOHHUY DQOXDA DWHW VKH VIAFK QLFDO
FRP SHMQF\ Rl DSSLR[ LP DWW $XVKRUVHG 3HURQV RSHIDWQJ DW KHDOK
ERDUG DQG 7UXVW®IYHOIRU FDWAIRUHV Rl ' HFRQVDP LODMRQ : DWAU 9HQWDWRQ
0 HGLFDO * DWHV /RZ 9ROMIH DQG +LIK 9RODIH 7KH  SWRYIGH SLRIHWLRQDO
VXSSRUADWYARDUG BGIYHOZ LWVKLQ HDFK KHD@WFDUH RUDQLVDVIRQ SLRYLGLQJ VIAFKQLFDO
DGYLFH LQFLGHQWQYHWIO DIRQ DQG WSLFD@® XQGHUMNIQ)  DXGIW D\ HDURQ VKH
YDURXV HQILOHHUQI A WP V/

: H VXSSRUN D@ RXU KHDOWFDUIH RUDQMVDVRQV VKIRXJK VKH GHWJQ DQG
FROMIXPMIRQ SWRFHW Rl QHZ EXIGIQIV WHXWEMP HOW DQG  HQILOHHUQJ
LOWDAMRQV SLRYLGIQJ VFIXVIQ\  VIHFK QLFDOVX SSRUADQG YDQGDVIRQ Rl HQJLOHHUQJ
VA WHP V 2 QEHKDORI : HOK * RYHWDP HQW: * Z H DOR VFUXVIQLVH EXVLQHW FDVHV
Z RINLQJ FRRVHO Z VK RXU (\WIVIAV ' HYH®RSP HOWMWADP DV LHTXHWHG VR SLRYIGH
| XUMHU DWXUWDQFH RQ YDOXH IRUP RQH\ DQG D VDVIM DFVRU. BIYHORI HQILOHHUQJ
FRP SQDQFH















