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PROJECT SUMMARY  

 

Maelfa Wellbeing Hub is an integrated, community focused health and wellbeing facility. It has 
been built adjacent to Cardiff Council’s existing Powerhouse Community Hub, physically linked 
to provide one integrated facility, and is part of a wider regeneration scheme in Llanederyn, 
Cardiff. 

 

The Wellbeing Hub, supported by £14 million capital funding from Welsh Government, is the 
first primary care pipeline scheme to be delivered through the NHS Building for Wales 
framework as part of a strategic programme of a new generation of integrated health and 
social care services. The Maelfa Hub is designed to support local citizens to live longer, 
healthier and better-quality lives. 

 

 

 

 

The Wellbeing hub has been developed by Cardiff & Vale University Health Board in 
partnership with Cardiff Council, Llan Healthcare and other key local stakeholders, including 
Cardiff Third Sector Council, Community Health Council, South Wales Police and local 
community groups. 

The hub fosters co-production, volunteering and social movements for health and provides 
preventative, community, and primary care. Its integration with other local services provides 
the community with access to high-quality patient care with the objective to improve the 
health and wellbeing of the population of Cardiff East. 
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The development strategy of being physically connected with the existing Powerhouse Hub, 
and sharing the space and the services provided from the Powerhouse with a community café, 
shared community rooms and an advice area, where health, local authority and third sector 
groups can provide advice, education and wellbeing services, provides health and community 
services and a multi-functional service for patients, staff and the local community as set out in 
Cardiff's Wellbeing Plan.  

The planning application for the hub was submitted in 2019 and planning consent was secured. 

The Hub’s location benefits from accessible public transport as part of the redevelopment of 
the Maelfa shopping centre. 

 

Work on site started in February 2021, and Construction work completed in January 2023.  

Following a handover and commissioning period, the hub was officially opened by the Minister 
for Health and Social Services, Eluned Morgan, on Thursday, February 2nd 2023. 
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BUSINESS CASE PROCESS  

 

The project was subject to a standard business case approval process by Welsh Government 
namely Strategic Outline Case, Outline Business Case and Full Business Case. 
 
 
The project was delivered through the NHS Building for Wales Framework with the following 
main parties appointed: - 
 

Supply Chain Partner : Willmott Dixon 
Project Manager         : Gardiner & Theobald 
Cost Adviser                 : Gleeds  
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WHAT THEY SAID  

 
 
Health Minister Vaughan Gething (2020): 
  
“Our long-term plan for health and social services, 'A Healthier Wales', sets out how we want to 
see working between different agencies and care provided closer to home. This investment will 
mean that people in East Cardiff can benefit from this new way of delivering services.”  

“The Welsh Government continues to invest in health and social services. We announced an 
extra £40 million for capital investment in health and social services in the draft budget for 
2020/21.”       (Source: Welsh Government, Press release 12th January 2020) 

 

 

Health Minister Vaughan Gething also stated:  

"Our £14 million investment will help improve access to a range of healthcare services closer to 
home for people living in Llanedeyrn and Pentwyn.” 

"I welcome the beginning of construction of the Wellbeing Hub @ Maelfa which will help to 
ensure that Cardiff and Vale University Health Board will continue to support its residents for 
years to come."    (Source: Cardiff News Room, Cardiff Council, 21st February 2021) 

 

 
Cabinet Member for Communities and Housing at Cardiff Council, Cllr Lynda Thorne: 

“The development of our hub network across the city has had a positive impact on the uptake of 
services delivered in these successful community facilities which make it easier and more 
convenient for customers to engage with the Council and our partners.” 

“The Powerhouse already provides a wide range of services, as well as police accommodation 
on the first floor and we are pleased to be working with the University Health Board to further 
enhance the provision of integrated services for people in Llanedeyrn.”   
      (Source: Welsh Government, Press release, 12th January 2020) 
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DCPPE METHODOLOGY  

 

This project evaluation post-completion has been undertaken by NWSSP Specialist Estates 
Services and has involved the Health Board and other key stakeholders of the Project 
Delivery Team. The entire evaluation process has been undertaken in an impartial, objective 
and blame free culture. 

 

A specially structured suite of Pro-formas and Questionnaire documents was issued to all 
stakeholders to cover issues both good, and not so good, which occurred during the project 
journey. A workshop was held on 15th March 2024 with representatives for the Health Board, 
other key Stakeholders, Supervisor, Project Manager, Cost Advisor and Supply Chain Partner, to 
further investigate the main themes and issues named in the returned questionnaires, to fully 
understand and evaluate the issues arising on the project and to highlight lessons learnt.  

A draft version of the DCPPE report was then circulated to the LHB client for their review and 
input into the final edited version, which is then signed off by the LHB prior to publishing. 

In the interest of continuous learning and to benefit future project design, planning, 
development and management, this Design and Construction Post-Project Evaluation will be 
shared with Welsh Government, all NHS bodies, Framework Members and the Service Post 
Project Evaluation Team Members.   

The Service Post-Project Evaluation, completed in accordance with the Benefits Realisation 
timeframe, will be initiated by the Health Board (normally during Stage 6: Completion). 
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KEY EXAMPLES: BEST PRACTICE & LESSONS LEARNT  

 

The evidence from the questionnaires and the workshop showed that the intention of the 
project to provide a new fit for purpose, more modern and efficient facilities was successful: 

- Replacement of an outdated existing facility with a new modern facility 
o offering better services to the community 
o joined up approach to healthcare and wider services offered 
o great improvement of the existing environment: building & external 

 
- Broad agreement that all objectives have been successfully achieved 

 
- Project completed to budget, despite additional costs 

 
- Project completed with slight programme delay, due to asbestos contamination 

 
- Project design achieves BREEAM Excellent & EPC rating A 

 
- Project recommended as blueprint for other similar future facilities 

 
 
 
 

The key examples of Best Practice and Lessons Learnt from this project identified from 
questionnaire responses are noted by theme as follows: 

 

- General 
- Governance 
- Brief & Design Development  
- Construction  
- Handover & Aftercare/ Commissioning 

 

 

 

Further details of the above are included in this report under ‘Best Practice & Lessons Learnt’:      
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Best Practice 

 
Lessons Learnt 

General 
 

The assembly of a highly skilled team and team 
members was one of the main factors of this 
successful project. 
 

The assembly of a highly skilled high-
performing team is one of the main pillars of 
successful project delivery.  
 

The project benefitted from a strong team ethos 
and strong collaboration.  
 
 

A strong outlook on teamwork and 
willingness to collaborate aids relationship 
building and team galvanisation, providing a 
positive ground for development and 
solution-finding. 
   

The project team benefitted from a high degree 
of team continuity and limited if no project team 
staff turnover. 
 

A strong continuity in the team and its 
members enable good sound relationships 
and ensures knowledge retention and 
engenders the ‘buy in’ and ‘seeing through’ of 
successful project delivery.  
 

Communication within the project team was 
very proactive, demonstrated by its approach to 
always providing answers and a common focus 
on solution-finding. 
 

Teamwork and positive proactive 
communication assist the team spirit whilst 
aiding with developing trust and confidence 
in the team and a successful project delivery. 
 

Early stakeholder engagement was key to a 
strong brief development and ensure strong 
engagement from all parties. 
 

Early and positive stakeholder engagement 
aids strong collaboration, whilst providing a 
positive and solid basis for the inception and 
progression of a project. 
 

In the initial project stage PCIC end users felt 
that meeting formats would not allow for 
sufficient engagement. PCIC felt that project 
board meetings were too infrequent, too 
strategic and too short, and that sub-group 
meetings were started too late. 
 
CVUHB appreciated the feedback provided, and 
the end user consultation meeting format 
improved significantly, benefitting the 
management and engagement with the end 
users.  
 

The right conducive meeting format on a 
project is essential to further a strong 
engagement, representation and input from 
all stakeholders, which in turn is essential for 
a successful positive project development and 
progression. Timing of stakeholder 
engagement meetings should be agreed by all 
parties well in advance to ensure full 
participation 
 

 
 
Governance 
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Some aspects of the project governance 
structure and procedures would benefit from a 
review, to ensure efficiency and clarity of 
processes and to avoid potential delays. These 
included provision of asbestos survey 
information, liaising with statutory suppliers, 
change control and business case approval 
procedures. 
 

A clear and strong client governance structure 
aids the positive and timely resolution of 
processes and contract administration on a 
project. Contract administration and 
processes on a project need to closely align 
with NEC contract requirements. 
 

At pre-tender an assessment of all site 
information necessary to undertake the works is 
recommended to mitigate against potential 
impacts to project delivery arising from 
unforeseen risks. 
 
During demolition works, discovery of asbestos 
in the existing building caused programme 
delays and additional cost.  
 

Provision of comprehensive site information 
and survey data during pre-tender and pre-
construction stage ensure robust risk 
identification and mitigates against potential 
programme and cost overruns  

Brief & Design Development 
 
An early and clear brief development provided a 
robust basis for the project and assisted with its 
successful delivery. 
 

A strong and sold brief provided at the outset 
of a project provides early clarity and a robust 
basis for the development and execution of a 
project. 
 

Whilst the café design progressed well initially, a 
difference in understanding between 
stakeholders arose over how the cafe would 
operate in this new facility. 
 
End users felt that the sensitivity of the café’s 
location in close adjacency to the GPs’ waiting 
area was not appreciated. 
Patient privacy and confidentiality were raised 
as being an issue. The project team successfully 
addressed this issue, adding privacy screens.  
 
Lack of input from the local authority 
stakeholder resulted in the café’s use and the 
related equipment specification not being fully 
understood at design stage. The specification 
later proved to be insufficient for the type of 
operator appointed by the local authority.  
 

It is essential that all stakeholders partake in 
the engagement process and brief and design 
development, especially where stakeholders 
operate in a facility alongside each other. 
  
Full clarification of design and operational 
matters at inception stage ensures that a 
completed facility can be operated as 
intended and required. 
 

The original Ground Floor design and zoning was 
based on the design principle of an open inviting 
entrance with views into the existing woodland. 
 

Early engagement and detailed design 
coordination is essential in the design 
development stage together with full 
understanding of WHBN requirements.  
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The end users requested this design to be 
amended, to better meet requirements for 
patient privacy and confidentiality, which end 
users felt were not sufficiently identified in the 
original design.  
 
The project team successfully engaged with the 
end users over this issue and identified 
alternative design solutions. 

Regular stakeholder and design reviews are 
an essential tool at all project stages - more 
so in the design development stage. 
 

  
Construction 
 
The project benefited from a low number of 
changes and subsequent compensation events. 
 
This reflects positively on the project’s overall 
design development and the high degree of 
design completeness. 
 

A solid and comprehensive design 
development provides a robust basis for 
controlling the cost envelope and for a 
sustainable construction programme, limiting 
arising issues, changes and delays.   

Delays to the programme were caused by issues 
with direct placement of orders by the LHB, such 
as meter installations. This resulted in additional 
costs for delays and Prelim costs. 
 

LHBs will need to place a greater awareness 
on essential programme milestones, where 
they take on the responsibility of order 
placements. Communications between the 
Client and the SCP must be robust to mitigate 
against programme delays. 
 

Handover & Commissioning 
 
The standard of services for Handover and 
Aftercare was very good. Communication with 
the operational team was particularly well 
managed. 
 
 

A strong and responsible ownership of 
defects by the SCP and its SCMs is essential 
for an effective successful DLP period, and to 
enable the operation of a new facility to its 
full potential.   

Five separate sectional completions as part of 
the handover process could have posed 
challenges, however an experienced project 
team ensured a well-managed process with few 
arising issues.  

Experienced and skilled project teams and a 
positive and proactive team communication 
provide a robust basis for well managed 
processes on a project.  
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PROJECT DETAILS: DRAWINGS  

 
 

 
 

Maelfa Wellbeing Hub: Site plan (NTS) & extract of hub and existing Powerhouse 
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Ground Floor plan (NTS) 
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First Floor plan (NTS) 
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Elevations (NTS) 
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PROJECT DETAILS: TEAM & KEY FACTS  

 

 
Project Team: Client side 
 

    

Client  Cardiff and Vale University 
Health Board 

Senior Responsible 
Officer, CVUHB 

Abigail Harris 

Health Board Project 
Director, CVUHB 
 

Geoff Walsh Stakeholder/ Operator 
 

Llan Healthcare 
 

Health Board Project 
Manager, CVUHB 
 

Jonathan Aver 
 

Stakeholder/ Operator 
 

Primary, Community 
and Intermediate 
Care (PCIC) 
 

Service Planning Project 
Lead, CVUHB 
 

Rob Wilkinson 
 

Stakeholder/ Operator Cardiff Council  

Project Manager Gardiner & Theobald LLP 
 

Cost Advisor GLEEDS  

NEC Supervisor ALLEGIANT GROUP 
 

  

 
Project Team:  Supply Chain Partner  
 

 
 

Supply Chain Partner Willmott Dixon Building Services Engineer Troup Bywaters & 
Anders (TB&A) 
 

Architect 
 

Roberts Limbrick Architects Building Services Installer CMB Engineering 

Structural Engineer 
 

Cambria  Principal Designer Willmott Dixon 

Civil Services Engineer 
 

Cambria CDM Coordinator M SAFE 

 
Project: Key facts 
 

   

Gross Internal 
Floor Area 

 

2,047m2 Construction Cost  £10,245,588.07M 

Services 
 

   

Commencement on Site 
 

February 2021 Completion  January 2023 

Official Opening  
 

February 2023   
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The Wellbeing Hub will provide:  

 Community rooms and an advice area, where health, local authority and third sector 
groups can provide advice, education and wellbeing services.  

 

 A range of specialised health clinics, including nursing, counselling, podiatry, baby clinics, 
mental health services, support services for children & younger people, Stop Smoking 
advice, antenatal care, audiology and heart services.  

 

 Relocation of services from Llanedeyrn Health Centre and GP Practice.  

 

 Replacement of the existing Multi Use Games Area with a like for like facility nearby. 

 

 Relocation of the existing community café into the new ‘link’ section of the building. 
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BEST PRACTICE & LESSONS LEARNT   

 

1.0 GENERAL  

 
1.1  The appointment of highly skilled team and team members was deemed by most 
stakeholders to be a core essential for the successful project delivery of the Maelfa WBC. 
 
Of equal importance was the continuity of the team. Little if no changes occurred to the project 
team through the project. This provided continuity and knowledge retention, whilst being the 
basis of solid relationship building. 
  
1.2  A strong professional outlook of the team and its team members formed the basis of an 
experienced strong team ethos and willingness by all to cooperate and to collaborate to 
achieve a successful project delivery and outcome. 
 
The team was led by a common solution-driven focus. A high performing team and a strong 
ethos serves as a shining example of fully embracing the NEC spirit of collaboration. 
 
1.3  Early stakeholder engagement and consultations were undertaken in a collaborative 
environment, to ensure an early and robust brief development. This was welcomed by all 
stakeholders. 
 
1.4  The engagement process was at times compromised by limited end user availability to 
attend meetings and design reviews, due to the demands of their day jobs and roles.   

The initial stakeholder engagement process was considered by end users to be too complex at 
times. End users expressed that their lack of expertise in facility management, design and 
construction affected their input and decision-making. 

The Health Board acted on feedback from end users, benefitting the engagement process and 
end user support in this process. The Health Board’s new Project Manager attended all user 
group meetings, to address any end user concerns over the design, leading them through the 
decision-making process.  
 
End users suggested that end user representation by a dedicated skilled professional may offer 
a solution on future projects and their engagement process. 
 
1.5  The format of the monthly project board meetings was considered by end users to not 
offer enough time for raising and discussing important matters in detail. These stakeholders 
felt that meetings were too infrequent, too short and too strategic.  
 
As a consequence and with the change of the LHB project lead, the Health Board set up 
subgroups as secondary meetings, to offer the opportunity to address anyissues and questions 
raised by end users. The format of these groups, which were attended by the Project Manager 
and Cost advisor, was less formal and designed to offer the opportunity to explore aspects in 
more detail.  
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End users felt that these sub-groups were felt to start too late in the process. From LHB side 
the meetings would have benefitted from more representation of all services.  
 
1.6  Overall communication throughout the team was of a proactive nature, however a 
notable lack of engagement from the Local Authority end users was experienced at times, 
which did compromise some of the decision making (notable the café design and operation). 
 
1.7  The client’s internal communication between departments was prolonged at times, 
lacking in efficiency. This resulted in delays in information flow, causing programme delays and 
additional cost, and experienced in the Finance department’s communication of information on 
cashflow. 
 
1.8 The COVID pandemic caused an enormous amount of additional management on the 
LHB side, which also acted as a distraction to the LHB’s senior management.  
 
1.9 Restrictions on safe working practices introduced during the COVID pandemic 
generated additional project costs of c.£180K, which was deducted from the project 
contingency. Welsh Government position was not to provide additional funding until the 
Health Board could demonstrate that all other funding opportunities within the cost envelope 
had been considered.  
 
1.10 A significant cost increase was caused during the COVID pandemic, due to high rates of 
inflation on tendered rates and the significant price increases of materials. 
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BEST PRACTICE & LESSONS LEARNT   

 

2.0   GOVERNANCE   

 
2.1 Overall, a clear and strong communication structure and enablement of efficient 
communication has benefitted the project overall. 
 
2.2 Some aspects of the project governance structure and procedures would benefit from a 
review, to ensure efficiency and clarity of process and to avoid potential delays. 

 
2.3 Client’s Sign off processes for changes and business case stages are protracted and 
would benefit from greater clarity. 

 
2.4 The client’s governance for change control is not aligned with the NEC contractual 
timeline requirements, especially with regards to timelines and deadlines stipulated within the 
NEC contract. This led to prolonged processes. 

 
2.5 At pre-tender an assessment of all site information necessary to undertake the works is 
recommended to mitigate against potential impacts to project delivery arising from unforeseen 
risks. 
During demolition works, discovery of asbestos in the existing building caused programme 
delays and additional cost. An asbestos survey was not available upfront and on discovery 
provision of information was incomplete and too slow.  

2.6 The placing of orders to disconnect the gas supply to the existing building was too slow, 
leading to significant delay and cost increase. 

 
2.7 Client was unable to place orders directly with Statutory Authorities e.g. Western 
Power. The consequence was considerable additional expenditure. 
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BEST PRACTICE & LESSONS LEARNT   

 

3.0  BRIEF & DESIGN DEVELOPMENT 

 
3.1  To support the brief development, early consultations were undertaken in a very 
collaborative process with engaged end users and stakeholders, leading to the development of 
a strong brief on this project.  
 
3.2 The team’s view is that the completed project is a very close reflection of the 
comprehensive project brief and that no assumptions needed to be made during the project 
delivery as the early brief development was addressing all matters.  
 
3.3 Regular design reviews were held with the SCP team, the Project Manager and the LHB, 
which contributed positively to the design development and to meeting the project brief. End 
users were not always in attendance at these review meetings, due to reasons cited earlier.  
 
3.4 AEDET Design Reviews and undertaken design reviews in general were seen as a benefit 
and as one of the main reasons for a successful project delivery.     
   
3.5  The café’s location and operation were not sufficiently clarified at design development 
stage. Whilst the combining of patient waiting area with the café’s seating area led to issues 
with patient privacy and confidentiality, a lack of clarification of the cafe’s operation meant 
that the M/E specification, particularly the specified ventilation, proved insufficient for the type 
of food offered by the cafe’s 3rd party operator.  
 
The introduction of a privacy screen, separating the patient waiting area and café area, 
addressed patient privacy issues, but the LHB continues to liaise with the Local Authority, to 
address cooking smells penetrating the foyer, patient waiting area and wider building. 
 
Stakeholders agreed that Café operation and location on future schemes would benefit from 
early and better clarification 
 
3.6  Signage design and specification was LHB-led and the client focus was primarily 
focussing on HTM compliance. End users reported that the implemented signage design is 
confusing for patients and are of the opinion that the signage design should have formed part 
of the consultation and sign off process.  

In their opinion, lessons learnt from the London Square scheme, where signage design was an 
issue, could have been better implemented on this project.   

3.7   The LHB used a set design palette, which gets implemented throughout their entire LHB 
estate, therefore this design element did not form part of the consultation or sign off process. 
End users felt that the colour scheme design should have been consulted on and would have 
appreciated being offered a greater say on this design element. 
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3.8  The facility’s final design brief included three different reception desks in the main 
entrance foyer, one desk for each end user.  

The project team’s original design intention was, in line with design principles, to implement 
one combined reception desk only, however end user requirements could not be aligned as 
each end user insisted on their own dedicated reception space. Whilst the client and project 
team felt that this was not aligning with the design principles, this end user request was taken 
on board and implemented. 
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BEST PRACTICE & LESSONS LEARNT   

 

4.0  CONSTRUCTION  

 
4.1 The project was delivered on time. The combination of a well-developed construction 
programme and a very experienced and professional delivery team ensured that few limited 
issues were experienced during the construction phase.  
 
4.2  The project had few compensation events, cited by the QS as a ‘remarkable low 
number’, which is testimony to the overall design completeness and thus the design 
development. The process of agreeing changes and claims had been described as ‘Very 
seamless’. 
 
4.3  Certain delays were caused by issues with the placement of orders, undertaken by the 
LHB, such as the meter installation. This resulted in additional costs for delays and Prelim costs. 
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BEST PRACTICE & LESSONS LEARNT   

 

5.0  HANDOVER AND AFTERCARE/ COMMISSIONING  

 

5.1  Handover and Aftercare of the project was overall experienced as very positive and very 
good. Emphasized was the good communication with the operational team. 
 
5.2  Five separate sectional completions added to the complexity of the handover process 
and could have posed challenges, however an efficient and skilled delivery and project team 
ensured that the process went very well.  
 
5.3  The project was taken to site in a pandemic, and this posed challenges to the 
programme and for the management of the workforce, but the delivery worked very well. 
 
5.4  The Supply Chain Partner was under pressure to achieve completion and handover to 
programme. This led to reactive and slow responses at times from SCP and SCMs to address 
certain issues. Long delays in resolution were experienced on some items. 
 
5.5  The ventilation design was designed by the SCP and SCM, however both did not take 
ownership of this element, which led to delays at handover stage. 
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 PROJECT TESTIMONIALS & QUOTATIONS  

 

Health and Social Services Minister, Eluned Morgan, said:  

“I am delighted to open this new development at Maelfa, which has received £14m of funding 
through our NHS Capital programme. It is a fantastic example of partnership working at its 
finest. 

“Integrated Health and Social Care hubs such as this will be rooted in communities and will 
provide people with easy access to a wider range of health, care, and wellbeing services closer 
to where they live. This will play an important role in helping to build the community capacity 
we need to help people live well at home and prevent them needing to be admitted to hospital. 
The hubs will also support people to return swiftly home when they have been admitted.” 
(Source: Cardiff &Vale UHB, Latest News, 3rd February 2023) 

 

Cabinet Member for Communities and Housing at Cardiff Council, Cllr Lynda Thorne, said: 
 
“We acknowledge that the planning process has at times been quite protracted and drawn-out, 
but it’s been absolutely critical for the project in terms of making sure that we’ve got it right 
first time, and I would like to reiterate our thanks to stakeholders - particularly local residents, 
patients and our staff - for their patience and understanding”. (Source: Welsh Government, Press 
release 12th January 2020) 

 

Jan Janczewski, Chair at Cardiff and Vale University Health Board, said:  

“As the first Wellbeing Hub to be fully developed and operational in Cardiff and the Vale of 
Glamorgan, the work undertaken on this project and the results shown epitomises partnership 
working and collaboration between key stakeholders and drives forward our aims of delivering 
a modernised service delivery for our patients in the community.” (Source: Cardiff &Vale UHB, Latest 
News, 3rd February 2023) 

 

Leader of Cardiff Council, Councillor Huw Thomas, added  

“The Council’s multi-million-pound investment in Maelfa reflects our ambition to help 
regenerate local communities like Llanedeyrn into attractive, safe and welcoming areas to live 
and work. Developments such as the new shopping parade, new homes, refurbishment of the 
tower block and start on site of a much-needed older persons community living scheme all 
complement the new Health and Wellbeing Hub. 

“We’re committed to the integration and modernisation of health and community services and 
shared use of public sector assets and this new facility is an excellent example of how we can 
work together to deliver on this commitment.” (Source: Cardiff &Vale UHB, Latest News, 3rd February 
2023) 
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Senior GP Partner at Llan Healthcare, Dr Roger Morris, said:  

“The Wellbeing Hub at Maelfa provides a wonderful space and it is a pleasure to come to work 
each day. I would like to take this opportunity to thank the staff, Welsh Government, the Health 
Board and the Council for making this possible and we look forward to building even closer 
relationships with our partners in the local community.” (Source: Cardiff &Vale UHB, Latest News, 3rd 
February 2023) 

 

Cabinet Member for Social Care, Health & Wellbeing, Cllr Susan Elsmore, said:  

"The Council and UHB are both committed to the integrating and modernising health and 
community services and facilities for the benefit of Cardiff residents. The Maelfa Wellbeing Hub 
provides an excellent opportunity to deliver on this commitment and I look forward to seeing 
their exciting development progress."  (Source: Cardiff News Room, Cardiff Council, 14th February 2021) 

 

Cabinet Member for Housing and Communities, Cllr Lynda Thorne, said:  

"The Council's Community Hubs programme has joined-up service provision and partnership 
working in priority neighbourhoods at its heart so I'm delighted to see these principles being 
extended further, to enhance services at the Powerhouse and further contribute to the 
regeneration of the Maelfa area for the community." (Source: Cardiff News Room, Cardiff Council, 14th 
February 2021) 

 

 

Abigail Harris, executive director of strategic planning from Cardiff and Vale University Health 
Board, said:  

 

"We're pleased that work will start imminently on this new development which not only serves 
the current Llanedeyrn and Pentwyn patients but will hopefully meet the needs of future 
residents. 

"We recognise the need for a modern, fit-for-purpose building to serve the local community that 
not only provides medical healthcare services but provides an open and welcoming space for 
wellbeing, physical and social activities. The Hub will host a range health and wellbeing services 
under one roof so it's suitable for the public." (Source: Cardiff News Room, Cardiff Council, 14th February 
2021 ) 
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Abigail Harris, Executive Director of Strategic Planning from Cardiff and Vale UHB said 

“We are delighted to have worked with the local residents to develop a space for the 
community to flourish. We know citizens don’t see the dividing line between organisations so to 
provide a one stop shop for access to care and wellbeing service just makes sense. Most 
importantly we want to see the further developed facility continue to provide a heart at the 
centre of the Llanederyn community.” (Source: Welsh Government, Press release, 12th January 2021) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

For Further Information contact: 

Andrew Waddington 

Head of Building for Wales 

e-mail: Andrew.waddington@wales.nhs.uk 
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    Appendices   

 

List of documents and forms 

 

A Project Pro-Formas 

 Client CVUHB   Defects 

 Client CVUHB   BREEAM 

 Cost Advisor   Target Price Comparator 

 Supply Chain Partner  Target Price Comparator 

Supply Chain Partner  Project Time Predictability 

Supply Chain Partner  Waste Generation 

Supply Chain Partner  Waste Recycling & Recovery 

Supply Chain Partner  Use of recycled Materials 

Supply Chain Partner  Energy 

Supply Chain Partner  Local Labour/ suppliers 

Supply Chain Partner  Safety 

 

B BREEAM Certificate 

C AEDET report 
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  A   Project Pro-Formas   

 

Client Cardiff & Valle UHB: Defects 
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  A   Project Pro-Formas   

 

Client Cardiff & Valle UHB: BREEAM 

 

 

 

 

 

 

 



NWSSP SES - DCPPE report - CVUHB Wellbeing Hub, Maelfa Llanedeyrn, Cardiff      33   

  A   Project Pro-Formas   

 

Cost Advisor: Target Price  
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  A   Project Pro-Formas   

 

Supply Chain Partner  
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  A   Project Pro-Formas   

 

Supply Chain Partner: Project Time Predictability  
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  A   Project Pro-Formas   

 

Supply Chain Partner: Waste Generation 
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  A   Project Pro-Formas   

 

Supply Chain Partner: Waste Recycling & Recovery 
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  A   Project Pro-Formas   

 

Supply Chain Partner: Use of recycled Materials 
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  A   Project Pro-Formas   

 

Supply Chain Partner: Energy 
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  A   Project Pro-Formas   

 

Supply Chain Partner: Local labour/ suppliers 
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  A   Project Pro-Formas   

 

Supply Chain Partner: Safety 
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  B   BREEAM certificate   
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  B   BREEAM certificate   
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  C   AEDET   

 

 

 

 

 


