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NHS WALES SHARED SERVICES 
PARTNERSHIP COMMITTEE

MINUTES OF MEETING HELD THURSDAY 18th March 2021 
10:00 – 12:00
Meeting held on TEAMS

	ATTENDANCE
	DESIGNATION
	ORGANISATION

	MEMBERS:

	Margaret Foster	(MF)
	Chair
	NWSSP

	Neil Frow	(NF)
	Managing Director
	NWSSP

	Huw Thomas	(HT)
	Director of Finance
	Hywel Dda 

	Pete Hopgood	(PH)
	Director of Finance & IT Services
	Powys THB

	Geraint Evans	(GE)
	Director of Workforce & OD
	Aneurin Bevan

	Catherine Phillips	(CP)
	Director of Finance
	Cardiff & Vale

	Chris Turley	(CT)
	Director of Finance
	WAST

	OTHER ATTENDEES:

	Lauren Fear	(LF)
	Director of Corporate Governance
	Velindre

	Helen Bushell	(HB)
	Head of Board Business Unit
	Public Health Wales

	Julian Rhys Quirk	(JRQ)
	Assistant Director of Workforce
	Swansea Bay

	Martyn Pennell	(MP)
	Finance
	HEIW

	Steve Elliot	(SE)
	Deputy Director of Finance
	Welsh Government

	Darron Dupre	(DD)
	Union Representative
	Unison

	Andy Butler	(AB)
	Director of Finance & Corporate Services
	NWSSP

	Gareth Hardacre	(GH)
	Director of Workforce & OD
	NWSSP

	Alison Ramsey	(AR)
	Director of Planning, Performance, and Informatics
	NWSSP

	Peter Stephenson	(PS)
	Head of Finance & Business Development
	NWSSP

	Malcolm Lewis	(ML)
	Medical Director
	NWSSP

	Gareth Price	(GP)
	Personal Assistant 
	NWSSP

	Jonathan Irvine 	(JI)
(Item 4.3 only)
	Director of Procurement Services
	NWSSP

	Andrew Smallwood (AS)
(Item 4.3 only)
	Head of Sourcing
	NWSSP





	Item
	
	Action

	1. STANDARD BUSINESS


	1.1
	Welcome and Opening Remarks
The Chair welcomed Committee members to the March 2021 Shared Services Partnership Committee meeting. 
	

	
1.2
	Apologies
Apologies were received from:

· Sue Hill, Director of Finance, BCUHB; 
· Hywel Daniel, Director of Workforce & OD, CTMUHB; 
· Eifion Williams, Director of Finance, HEIW; 
· Kathryn Jones, Director of Workforce & OD, Swansea Bay UHB;
· Steve Ham, Chief Executive, Velindre. 

	

	1.3
	Declarations of Interest 
No declarations of interest were disclosed. 

	

	1.4
	Minutes of Previous Meeting 
Draft Minutes of meeting held on 21st January 2021 were reviewed and accepted with no issues raised.

	

	1.5
	Action Log
No actions were outstanding. 
	



	2. Chair/Managing Director's Report

	2.1
	NF presented his update report which included: 

· Welsh Risk Pool - the 2020/21 £121m DEL forecast includes significant additional risk since December due to the current national lockdown. Cases which would have otherwise continued to settlement are being delayed into the next financial year. The potential risk to the outturn has been quantified at £6m and mitigating steps are being taken to see what other appropriate action can be taken to reduce any changes to the forecast outturn. The risk-sharing agreement has been frozen as at the end of January at the agreed figure of £13.779m and the resource adjustment actioned with organisations. 
· SSPC Membership - The Minister is currently updating the regulations to enable both Health Education and Improvement Wales, and Digital Health & Care Wales, to become full voting members of the Shared Services Partnership Committee. As part of this process, Welsh Government have taken the opportunity to review the Shared Services element of the Velindre NHS Trust Establishment Order to ensure that it appropriately covers all the services provided and offered by NWSSP. Their findings were that the Order remains appropriate, and in accord with the definition of what NWSSP were established to do.  
· TRAMS - Committee Members were written to at the start of February to confirm their support for the TRAMs proposal and specifically to fund a small and non-recurring revenue gap in years 3 and 4 of the project through a first call on NWSSP savings. Positive confirmation of support was received from all NHS organisations on this proposal, including a number who have committed to use their share of any NWSSP savings even though they do not directly benefit from the TRAMS business case. Feedback is currently awaited from the Ministers Office with regard to endorsement of the Programme Business Case following the positive Capital Infrastructure Investment Board meeting on the 28th January.
	

	3. Items for Approval/Endorsement

	4.1
	Annual Plan

Alison Ramsey, Director of Planning, Performance, and Informatics highlighted the approach that NWSSP had taken regarding the Plan for 2021/22 and beyond. 

Since presenting the Plan to the January SSPC, AR has met individually with Committee members to discuss the indicative plan and confirm key priorities. The Touchpoint meeting with the Welsh Government Planning team on 2 March was followed by a further meeting with the Finance Delivery Unit on 8 March. Both were extremely positive. The key aspects of the plan, and the associated financial implications and requirements, were presented to the Committee. The plan is ambitious but proportionate and financially balanced. The plan seeks to:

1.	Support the NHS in reducing the four harms of COVID19, including the vaccination campaign.
2.	Continue to deliver the basics well, with a strong focus on end user experience. 
3.	Review processes and tailor services to customer priorities as they restart areas such as planned care.
4.	Implement a number of ‘Once for Wales’ solutions that deliver service improvement and transformation.
5.	Apply learning from the pandemic and embed new efficient and sustainable ways of working across the organisation.
6.	Put the voice, health, and wellbeing of our staff at the heart of our plans.

AB highlighted the financial aspects of the plan stating that there had been a substantial increase in income in 2021 which is set to continue into 2022. The two main reasons for this are funding for the Single Lead Employer Scheme and PPE expenditure. 

GH expanded upon the work taking place in Workforce to support the plan. GH detailed the development of the Service Champions and the tailored approaches that were informed by Staff surveys. 

DD stated that he would have liked the plan to be explicit on ensuring that all staff were employed on a living wage. He acknowledged that he had raised the same concern to the Velindre Local Partnership Forum which LF confirmed. This issue is being taken up by Velindre and GH confirmed that further discussion would take place between NWSSP and Trade Union colleagues to ensure that this concern was addressed. 

HT congratulated AR on an excellent plan and acknowledged all the excellent work that has taken place in Shared Services. HT also questioned if it is time for Shared Services to have a commercial strategy. The strategy should encourage growth outside of Wales and also outside of the NHS. This would help to provide opportunities for increasing employment within NWSSP to support the Welsh economy.

The Committee APPROVED the plan.

	

	4.2
	Laundry Services

NF reported that sufficient progress has been made with three out of the five existing laundries to allow the TUPE transfer process to conclude on 1st April.  A number of appointments have been made to strengthen the management structures within NWSSP to oversee the transfer and subsequent operation of the laundry service going forward as well as ensuring the next phase of the laundry development is taken forward in a timely manner. The financial positions have largely been agreed with ABUHB, BCUHB and Swansea Bay for the three laundries transferring on 1 April. The transfer will mean customers who currently have their laundry service provided by one of these laundries will continue to receive the same service “as is” with no anticipated change in delivery arrangements or cost attributed to that service at the present moment. A draft Service Level Agreement has been documented for the provision of this service which was APPROVED by the Committee and which will be reviewed after the end of the first quarter of operation together with the development of additional KPIs.

	

	4.3
	Temporary Medicines Unit

The Committee had previously approved the SLA and Technical Agreements for the TMU in September 2020. Good progress is being made with the implementation and operation of this service, but the documentation now needs re-approval as it expires on 31 March 2021. 

The Committee APPROVED the extension of the associated TMU SLA and Technical Agreements, up to March 2023.

	

	4.4
	Scan for Safety

The Scan4Safety Business Case was presented by Jonathan Irvine and Andy Smallwood. This had previously been reviewed by the Committee in January. In addition, it had been taken to DoFs in February and was going back to DoFs on 19th March. The benefits of the initiative were reiterated and were fully supported by the Committee. 

The Committee therefore APPROVED the request for the Full Business Case to be submitted for approval by Welsh Government subject to endorsement by the Directors of Finance at their meeting on 19th March. 

	

	4.5
	All-Wales Network of Mediators

GH presented a paper where the Committee were asked to consider a request to fund the costs associated with the development of a new Mediation Network for NHS Wales. The development of the Network is seen to be an integral part of the wider work to address concerns relating to bullying and harassment arising from Staff Survey feedback, setting a framework for improved working relationships and encouraging respect and early resolution of grievances and dignity at work matters. The Committee APPROVED the request to fund the 2021/22 costs (approx. £60k) on a non-recurring basis from a first call on savings within NWSSP.

	

	4.6
	E-Scheduling Update

The Committee received a proposal from GH relating to the adoption of a Once for Wales e-scheduling system contract for District Nursing and other Community-based staff at its January 2021 meeting. The required approach was endorsed in the January meeting and the Committee were now being asked to NOTE the award of a two-year contract for this system with effect from 31 March 2021. 

	

	
5. Project Updates

	5.1
	PMO Highlight Report

The Committee reviewed and noted the programme and projects monthly summary report, which highlighted the team’s current progress and position on the schemes being managed.
	

	4. Governance, Performance & Assurance

	6.1
	Finance & Workforce Report

AB presented the report. At the end of M10, the overall position for NWSSP was an underlying underspend of £0.797m representing a significant reduction (by £1.22m) on the prior month as a result of the additional 2020/21 distribution being made. The year-end forecast remains at a break-even position. The final ESR recharges for 2020/21 have now been confirmed to UHBs/Trusts and the recharge invoices raised in February following the previously noted risk in respect of this. The previously communicated risk associated with the CTES SIP Fund has been reduced and £0.368m of funds will be returned to UHBs/Trusts in 2020/21.

GH summarised the workforce information in the report. Sickness rates remain low across both short-term and long-term absence. Staff turnover is also very low which may be a result of the pandemic. GE commented that there may be a delayed effect as a result of COVID and turnover rates may increase as lockdown measures are gradually eased. 

	

	6.2
	Corporate Risk Register

PS stated that there is now just one red risk on the register, relating to the replacement of the NHAIS system which is due to go live on 1 July. Two former red risks, relating to the implications of BREXIT and the replacement of the Ophthalmology Payments system have been reduced to an amber rating.
	

	5. Items for Information

	7.1
	The following items were provided for information: 

· Welsh Risk Pool MoU
· Future Generations Commissioner Report
· Finance Monitoring Reports 
· Audit Committee Highlight Report. 

	

	6. ANY OTHER BUSINESS

	8.1
	There were no further items raised. 


	

	DATE OF NEXT MEETING:
Thursday, 20th May 2021 from 10:00-13:00
Via Teams 
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