
A 
prosperous 

Wales

A resilient 
Wales

A healthy 
WalesA more 

equal Wales

A Wales of 
cohesive 

communities

 A Wales 
of vibrant 

culture and 
thriving Welsh 

language

A globally
responsible 

Wales

We will promote a consistency of service across Wales by talking 
and listening to our partners

We will extend our services to increase value for money 
and innovation benefitting the people of Wales

We will continue to standardise, innovate and 
modernise our services delivery models to 

achieve prudent healthcare

We will encourage people to want to work 
and stay with us by attracting, training and 

keeping them

We will use our resources effectively so that 
as the need for our services grow we can 

maintain a balanced financial plan

We will provide excellent customer service 
and we will maximise efficiency by providing 

our services in one way across Wales

We will deliver a world class service and use our 
skills and expertise to help NHS Wales tackle key 

issues

We will help NHS Wales meet their challenges by sharing 
good practice and identifying opportunities
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