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Background to NHS Wales Shared Services Partnership  
In May 2009, the Minister for Health and Social Services commissioned a research study to be carried out by the School of Management at Bath University to review best practice models for shared services across the UK and internationally, and to canvas detailed feedback from stakeholders across Wales.  

A consultation paper was produced to propose changes to the structure of the NHS in Wales to include provision for Shared Services Wales. The Shared Services business case focused on the need to deliver economies of scale; efficiencies and consistency of quality and process for the business and professional services that were directly managed and delivered by local NHS bodies. Consequently, NHS Wales Shared Services Partnership (NWSSP) was established in November 2010 and went live in April 2011.

Since then, NWSSP has significantly developed and continued to improve and adapt; expanding our range of services year on year. 
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What we do
NWSSP now delivers a wide range of high quality, professional, technical, and administrative services for and on behalf of NHS Wales also working with the wider public services, including Welsh Government. 

NWSSP has matured and is seen as an integral part of the NHS Wales family; supporting the staff and patients of NHS organisations across Wales. We also provide a range of services to the GP practices, dentists, opticians, and community pharmacies. 

Our main customers are: 
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As a hosted organisation NWSSP operates under the legal framework and Establishment Order of Velindre University NHS Trust. Our Managing Director is the designated Accountable Officer for Shared Services in line with The Velindre National Health Service Trust Shared Services Committee (Wales) Regulations 2012 and is accountable to the Director General / CEO NHS Wales and Health Boards, Special Health Authorities and Trusts through the Shared Services Partnership Committee (the Partnership Committee). The Partnership Committee meets bi-monthly and is chaired by Professor Tracy Myhill OBE. The membership is comprised of representatives from each NHS organisation that use our services and from Welsh Government in an observer capacity.  

The Partnership Committee and not Velindre Board is responsible for exercising the Velindre National Health Service Trust's functions in relation to shared services, including the setting of policy and strategy and the management and provision of shared services to Local Health Boards, Special Health Authorities and National Health Service Trusts.  Several committees and advisory groups have been established to help support the governance arrangements that underpin how NWSSP operates.










Our Structure
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How we deliver our work

Our overarching mission is adding value through partnership, innovation, and excellence. We have aligned our five strategic objectives to Ministerial Priorities, legislation, and the priorities of our customers:
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In discussion with our Partnership Committee, we identified the following key priorities for 2022-2025, with the primary focus on Year 1 (2022-2023): 
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Underpinning those priorities are wider commitments to our people, customers, and partners:

Be great on the basics: focus on continuous improvement in our core services e.g., recruitment, payroll, accounts payable, audit, legal services, and contractor payments.
Employee Health and Wellbeing: continue to provide support for our staff.  They all continue to go the extra mile and adapt and change to new ways of working.
Adding value through partnership: continue collaborative working with HEIW and DHCW to enable success of our wider NHS and social care partners. 
Sustainability for the longer term: beyond 3 years e.g., accommodation strategy needs to be aligned to an agile workforce, greener energy in fleet management, progress in safeguarding an ethical supply chain, growth in our use of Foundational Economy, Value Based approaches, and cost savings in Procurement. 
Increasingly we are developing innovative service improvements and implementing several new services to the NHS in Wales. We recognise the growing opportunity to formalise our partnerships with both further and higher education sectors across Wales as a learning organisation. 
A positive track record
During 2021-22 we continued to adapt and change to meet the additional pressures that the COVID-19 pandemic placed on public services, our NHS and local communities. We supported the response to ensure continuous supply of Personal Protective Equipment, pharmaceutical and logistical support to the vaccination and booster campaigns and met the demand of additional recruitment activity and associated workforce support.

We have continued to build on our strong organisational performance and in 2021-22 distributed £2M savings back to our partners. We also made good progress on establishing the first phase of a new national NHS laundry service, securing endorsement for the Transforming Access to Medicines programme, commenced the Scan for Safety programme and implemented new payment systems for GP practices and ophthalmic contractors.

Our successful partnership model is already designed to embrace the transformational change and improvement set out in the Welsh Government’s Planning Framework. We have a positive track record of working together across organisational boundaries in the spirit of shared interests, pooling resources where appropriate and deploying the right skills to the right place across Wales. 

NWSSP Growth over 10 years  
	
	2011
	2017/18
	2018/19
	2019/20
	2020/21
	2021/22

	Staff
	1,240
	2,000+*
	2,000+*
	2,148*
	3,019*
	4,606*

	Estates
	50+
	23 Sites
	23 Sites
	24 Sites
	26 sites
	27 Sites

	Professional Influence Savings
	-
	£137M
	£110M
	£129M
	£165M
	Forecast >£120M



*Figure includes Single Lead Employer personnel. 



Note: The 2020/21 increase was as a result of COVID-19 income and the start of the Single Lead Employer expansion from August 2020. 




	Original “Ministerial Directed” Services - 2011

	Transactional
	Professional / Technical

	Employment Services
	Audit & Assurance

	Legal and Risk Services
	Specialist Estates services

	Primary Care Services
	Counter Fraud Wales

	Procurement and Supply Chain Services
	Accounts Payable

	Welsh Risk Pool
	




	Additional Services Transferred to NWSSP

	Health Courier Services*
	Salary Sacrifice

	Surgical Materials Testing Laboratory
	Medical Examiner

	Central eBusiness Team
	e-Enablement

	Student Award Service
	All Wales Laundry Services

	Digital Workforce Solutions
	Lead employer for medical, dental & pharmacy trainees

	Finance Academy (hosted)
	Pharmacy Technical Services

	Welsh Infected Blood Support Scheme
	General Medical Practice Indemnity 


*Now called Supply Chain Logistics and Transport

	Internal Support Services

	Finance and Corporate services

	People and Organisational Development

	Planning Performance and Informatics















Our Services 
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Civil Contingency Functions: NWSSP Procurement Services and Supply Chain, Logistics & Transport (Supply Chain & Health Courier Services), has a critical national role in planning for and responding to major emergencies. Its civil contingency role is undertaken through direction from Welsh Government and in accordance with NWSSP obligations under the Civil Contingency Act 2004.   NWSSP civil contingency responsibilities broadly cover the following emergency functions:

The storage, management, and distribution of Wales’ pandemic stockpiles, including pharmaceutical items, medical consumables, and PPE.
Management of the contents and replenishment process for the mass casualty bags held across Wales by Welsh Ambulance Service NHS Trust for use by medical teams in the event of a major incident.
Maintaining contingency plans for the distribution of health countermeasures in the event of an accident or deliberate release of hazardous materials, including:
In emergency life threatening situation under ‘Blue Light’ conditions.
 Urgent response for ‘Rising Tide’ incidents.
Maintaining logistical support arrangements for Mobilisation of NHS Medical Teams (MERIT) to respond to major incidents.
Active participation in emergency planning fora and exercises, supporting Welsh Government and partner health boards and trusts across a range of scenarios. 
Flexible response and support to NHS Wales during time of ‘business continuity’ declaration by partners and increased pressures e.g., blood, pathology, centralised sterile services department (CSSD), pharmaceutical or medical consumable requirements.
































Our leadership team

Our leadership team is made up of a range of experience from within the NHS, wider public sector, and private sector.



Our Locations 
We are a national organisation with a physical presence across Wales. 

Our largely positive experience of adapting to remote working during the pandemic does mean that agile working will form part of our future workforce model; increasing our ability to recruit from all parts of Wales.
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Total Turnover

Total income	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	42.8	136.30000000000001	251.1	274.60000000000002	288.10000000000002	339.2	308.2	285.5	593.1	536.5	616.79999999999995	623	633.4	Year


£m




Total Capital Funding 	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	0.5	0.8	2.6	1	2.8	2.8	14	3.1	4.5259999999999998	17	29.5	25.8	39.4	Year


£m
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May 2009 - Bath University study commences.

June 2010 - Timetable for the development of
the Shared Service model set out.

November 2010 - Shared Services Committee
established and Chair appointed.

February 2011 - Shared Services Director
appointed.

April 2011 - NHS Wales Shared Services
Partnership launched.

June 2012 - NHS Wales Shared Services
Partnership hosted by Velindre NHS Trust.

2012 - Procure to Pay initative established.

2015 - Health Courier Services transferred to
NWSSP.

2015 - Single Lead Employer programme
established.

2016 - The Surgical Medical Testing Laboratory
moved to NWSSP from Swansea Bay Health
Board (then Abertawe Bro Morgannwg).
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2017 - Creation of Wales Infected Blood &>
Support Scheme (WIBSS) hosted by
NWSSP.

[
2018 - Redress, responsibility for
oversight of learning and reimbursement
transferred to Welsh Risk Pool/NWSSP.

2019 - First Medical Director for NWSSP
appointed.

2019 -Creation of General Medical
Practice Indemnity services for providers @
of GP services in Wales delivered
through NWSSP.

[ =4
2019 - National distribution hub (IP5)
in Newport established.

2019 - Workforce Education and
Development Services (WEDS)
transferred from NWSSP to Health
Education and Improvement Wales
(HEIW).

2020 - Medical Examiner Service
for Wales established and hosted by
NWSSP.

2021 - Once for Wales Concerns
Management System established.

2021 - CIVA@IP5, a medicines
preparation service operating from IP5,
established.

2021 - Transforming Access to
Medicines (TRAMS) programme set up
as a shared Pharmacy Technical Service
for Wales.

2021 - NHS Wales Laundry Services
transferred to NWSSP.

2022 - (January) - over 1.2 billion
items of PPE distributed by Procurement
Services to support the efforts against
the Coronavirus pandemic.

2022 - National Scan4Safety initiative
launched that automates the linkage of
uniquely identified NHS products, places
and people.
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1. Immediate and continuing COVID-19
response, including the vaccination
and booster campaign.

. Ministerial Priorities and supporting
the recovery of Health Boards:

N
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Recruitment modernisation
programme.

Decarbonisation and sustainability
action plan.

Primary care service developments
Foundational economy work.

Value based procurement work.
Endoscopy recovery plan.

budget, with targeted cash releasing
savings of £750k.

4. Infrastructure programmes:

s Transforming Access to Medicines
Service (TRAMS)

S Laundry

S Scan for Safety

new digital technologies
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Audit & Assurance: A key source of independent internal assurance to boards and accountable
officers of individual NHS Organisations. In consultation with Health Organisations the Division
is developing an All Wales integrated Audit and Assurance Service that combines expert local
audit and assurance advice with national consistency and standards.
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48 members of Provides service 100% in-house 8,750 audit days. 325 audit reports. Regional and
staff. to 13 NHS service. Specialist Digital
Organisations. & IT, and Capital

& Estates teams
summary reports
produced annually
of key finding from
audit reports.
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Central Team eBusiness: Provide a central point of excellence to the Finance, Procurement
@ and Supply Chain communities across all Health Organisation systems in Wales that are

collectively known as the Financial Management Systems. Established to ensure a centrally

coordinated, strategic and corporate approach is taken to manage, support as well as enhance

digital systems.
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13 members of Supporting 9,657 service Managing BACS 400 development 800 automated
staff. system for 8,794 tickets resolved. bureau for 13 and emergency system test scripts
users across 13 organisations and system changes run to support
organisations. processing 3,232 implemented. users.

payments totalling
£587,358,332.




image9.png
£ fraud, bribery and corruption in NHS Wales. The team provide specialist criminal and financial

f Counter Fraud Service: Leads on work to identify and tackle economic crime including
investigation services to all NHS Organisations in Wales.
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7 members of Provide specialist Currently Jointly investigated Recovered £3.2M Appropriate
staff. economic crime investigating 770 referrals with for NHS Wales over cases publicised
investigation services 33 active Local Counter the past five years. on TV and Media
to all Health Bodies in investigations Frauds Services to maximise the
NHS Wales including and an additional over the past five deterrent and
the use of powers 26 financial years, secured a prevention impact.
under the Proceeds of investigations. total of 64 criminal
Crime Act 2002. prosecutions, 189

civil recoveries and
151 disciplinary
sanctions.
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Digital Workforce Solutions: Provide world class electronic workforce and learning
solutions to NHS Wales and the wider Welsh public sector, accessible through internet and
mobile technologies. The team have strategic responsibility for managing national workforce
efficiencies through a technology programme of work.
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21 members of 5 All Wales Digital Total contract 413 international
staff. Solutions contracts management circa student nurses
awarded. £5.5M, recruited.

109,000 users of 185 registered
Circa 235,000 Electronic Staff nurses enrolled,
helpdesk contacts.  Records (ESR) 1,561 shifts
supported witha worked, £361,805
base of 400,000 cumulative pay
users. processed as host
for the NHS Wales
Collaborative Bank
Partnership pilot.
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Employment Services: Responsible for delivering the full range of Hire to Retire Services
to NHS Wales. The service includes: Student Awards, Recruitment, Payroll, Pensions, Staff
Expenses and Primary Care Sustainability.
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23,153 posts 21,803 DBS checks 431 Certificates 103,798 staff paid 1,836,749 million
advertised equating processed. of Sponsorship each month and pay slips issued.
to 39,437 Whole processed. 4,955 staff paid per
Time Equivalents week.

(WTE) (33%
increase on 2018/19
posts and 41%
increase on WTE).

T

300,000 additional 1,521 GP locums 6 newly qualified New understanding 141,892 expense

payments to staff registered on the All GP Certificates of of GMS Multi- claims processed.
for COVID-19 Wales locum register Sponsorship. Disciplinary

bonus payments and accessing General workforce with

and holiday pay. Medical Indemnity. 10,835 Full Time

Equivalents providing
care through GP
practices in Wales.
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Student Awards Service: Implements the NHS Wales Bursary Schemes, which provides

funding for health care students on NHS funded courses in Wales.
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Single Lead Employer: This service is a collaborative employment model, with the responsibilities
of the traditional employer being shared between three major stakeholders, including NWSSP, host
organisations and Health Education Improvement Wales. It is an employment arrangement that has
been put into place to effectively manage and support all medical and dental trainees across Wales
for the duration of their training programme.
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Accounts Payable, Enablement Procure to Pay and Salary Sacrifice. Each team

% Accounts Payable and Salary Sacrifice: The service is comprised of three teams:
9 |=
provides a pivotal services across NHS Wales including payments of supplier invoices.

"

133 members of 2.1 million invoices 2,534 vehicles of
staff. processed with a value which 1,909 (75.3%)
of almost £6.9B are electric/hybrid

vehicles.
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Legal & Risk Services and Welsh Risk Pool: Provide legal advice and representation

providing an integrated approach towards risk assessment, claims management,
reimbursement and learning to improve. The Legal and Risk team have specialist
experience and knowledge and understanding of the legal, administration and policy
issues that affect the operation of the NHS in Wales.
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