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Steps to Success:  Timeline of Support  
Below is a timeline for the support you are going to receive from the PROMPT Wales team, 

moving forward through the next steps of implementing local PROMPT training in your unit. 

 

Measuring Outcomes 

To monitor and measure the impact of PROMPT Wales training, we will be evaluating 

three domains: 

1. Effect on Clinical Outcomes: through development of local and national clinical 

dashboards 

2. Effect on Staff and Safety Culture: Safety Attitude Questionnaires for Maternity 

staff before and after implementation of PROMPT 

training 

3. Effect on Service User Experience: Examining  

the experiences of women during labour and  

obstetric events 

By following these steps we aim to help you build a sustainable local PROMPT training model, 
which will enable you to train 100% of your multi-professional maternity staff annually 

…year on year! 

An outline of how the PROMPT Wales National Team will support Local Training 
Faculties to develop and implement training for clinical teams 

PROMPT Wales is funded by the Welsh Risk Pool and supported by the Wales Maternity 
Network. The Programme is also supported by the PROMPT Maternity Foundation. 

Local PROMPT Wales Faculty Development 

Programme 
 

For your local PROMPT training to be effective you will need to expand the number of 

colleagues who can support the delivery of the sessions. The Implementation support 

team will help you run a half-day development event, which will cover: 

• How to set up a PROMPT drill 

• How to brief your participants, run the station and facilitate debrief 

•  Content of stations and resources 
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PROMPT Wales Clinical Lead: Dr Madhuchandra Dey 
Madhu is a Consultant Obstetrician in Bridgend; she is looking forward to driving the 
national rollout of PROMPT in ABMU and across the country. 
 

PROMPT Wales National Lead Midwife: Sarah Hookes 
Sarah is a Practice Development Midwife from Betsi Cadwaladr UHB. She has just 
completed her first year successfully implementing PROMPT across the health board and 
is looking forward to bringing this experience to her role with PROMPT Wales. 
 

PROMPT Wales Anaesthetic Lead: Dr Fiona Benjamin  
Fiona is a Consultant Obstetric Anaesthetist in Bridgend, she has a wealth of experience 
running obstetric drills and is very driven to make PROMPT Wales a success 
 

PROMPT Wales Implementation Midwife: Sarah Morris  
Sarah is an experienced midwife from Cwm Taf, she will be visiting the units on local days 
to support you with running drills – she can be a member of your faculty! 
 

Implementation Board Members 
These experienced Consultant Obstetricians will be a local ‘port-of-call’ to help with 
advice, troubleshooting and embedding the training on a national scale  

 Dr Sajitha Parveen: Aneurin Bevan UHB 

 Mr Niladri Sengupta: Betsi Cadwaladr UHB 

 Dr Frances Hodge: Abertawe Bro Morgannwg UHB 

 

 

National PROMPT Wales Launch 

Tuesday 23rd October 2018 09:00 

Clayton Hotel, Cardiff City Centre 

Implementation Support Team 

There is a dedicated multi-professional team to help you move forward with delivering PROMPT in 

your unit! Contact PROMPT Wales to be directed to the team member best placed to help you! 

PROMPT Flex Manikin 
The Welsh Risk Pool have provided additional funding to ensure that 

every Unit and Local Training Faculty has access to a specialist Birthing 

Manikin. 

If additional support is required with Manikins please contact a member 

of the PROMPT Wales Team who will liaise with the manufacturer 

‘Limbs&Things’. 

The PROMPT Course Manuals have been modified to reflect the 

important status of healthcare strategies in Wales, including OBS Cymru. 

These Manuals can only be purchased through Welsh Risk Pool.  

The normal price of PROMPT Course Manuals is £10. However, funding 

has been secured to ensure that each unit and local training faculty has 

access to 20 PROMPT Course Manuals at no additional cost, which can 

be used with participant groups. 

The PROMPT Wales team encourages the issuing of course manuals to 

all participants; so to support organisations during 2018/19 the Welsh 

Risk Pool will provide a Course Manual at the reduced price of £2.50 

each – on receipt of a completed and named course evaluation form. 

PROMPT Wales Official Website  
http://www.nwssp.wales.nhs.uk/prompt-wales 

PROMPT Maternity Foundation Support  
Our team at PROMPT HQ in Bristol will be on hand for support and advice, to help you develop and 

deliver a gold standard PROMPT programme. They will also be looking at the impact of the training 

on quality of care in Wales. 

Dr Sophie Renwick 

Sophie is a Clinical Research Fellow and Obstetric Registrar 

Jane Storey 

Jane is a Research Midwife from the PROMPT Maternity Foundation 

PROMPT Maternity Foundation  PROMPT Wales National Team 

PROMPT YouTube Channel: Useful videos - Subscribe! 

PROMPT Wales Newsletters: Following the national 

launch we will update you regularly with useful information 

and news from across Wales 

 

 

The Implementation team is 

based throughout NHS Wales 

 

PROMPT Course Manuals 
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