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1. Policy Statement 
 
The Chief Executive and Board of Velindre NHS Trust are committed to the health, safety and welfare of all employees and of those who may be affected by work related activities. 
 
In recognition of the obligation imposed under the Health and Safety at Work etc., Act 1974, Section 2(3), this Policy has been written in accordance with current legislation. The Policy will be reviewed as appropriate, as the Trust changes and/or when legislation, codes of practice and official guidance dictate. 
 
The Chief Executive regards health and safety management to be of equal importance as the provision of health care and quality service provision and accepts ultimate responsibility for health and safety issues. The management of health and safety for the Trust has been delegated to the respective divisional directors and directors of hosted organisations. The operational day to day management of health and safety is supported and implemented by line or departmental managers and / or health and safety leads. 
 
To further maintain and promote the implementation of the Policy and enable employees to function efficiently with regard to health and safety, information, instruction, training and supervision will be provided in accordance with identified needs. It is recognised that health and safety is a key responsibility for managers and is included in all job descriptions. Effective health and safety management is based on a good understanding of the risks and how to control them. This is achieved through good quality risk management and a programme of training based on a training needs analysis. 
 
Although monitoring the effectiveness of various organisational wide health and safety policies is the responsibility of the Director of Strategic Transformation, Planning and Digital, all Directors are accountable for the implementation of corporate policies and the development of supporting local procedures. 
 
Whilst overall responsibility to provide and maintain safe and healthy working conditions, equipment and systems of work rests at the highest level of management, all members of staff have delegated responsibilities and will, as a duty of their employment, adopt suitable and effective health and safety practices. 
 
 
 
 
	SIGNED: ______________________ 	 	 	Date: _________________________ 
 
Mr. Stephen Ham Chief Executive 
	2. 	Scope of Policy 
 
This policy applies to all staff employed by or contracted to the Trust, including those within Hosted Organisations. 
 
	3. 	Aims and Objectives 
 
The Policy aims are to: - 
 
· outline the management of health and safety arrangements within Velindre NHS Trust, through the Statement of Intent, the organisation and structures 
· minimise the health and safety risks arising from work related activities to all staff, patients and others using the services of the organisation 
· recognise the obligation imposed under the Health and Safety at Work etc., Act 1974, section 2(3), to prepare an appropriate policy 
 
The Policy objectives are to: - 
 
· secure the health, safety and welfare of people at work 
· protect patients and people other than those at work against risks to their health and safety arising out of work activities 
· minimise the number of occupational accidents and incidents of ill health 
· establish a culture of co-operation, communication, competency and control for health and safety 
 
	4. 	Responsibilities 
 
4.1. Chief Executive 
 
The Chief Executive has overall accountability for health and safety within the organisation, making sure that arrangements are in place for: 
 
· ensuring that there is a Director appointed as a lead for health and safety 
· ensuring that the Trust Board and Executive Management Board is informed as required on health and safety matters affecting employees and/or the public 
· ensuring that the Trust’s Health, Safety and Welfare Policy is implemented 
· supporting training and development of staff 
· monitoring health and safety performance against agreed targets 
· ensuring that there are sufficient resources for the implementation of this policy 
 
4.2. Director of Strategic Transformation, Planning and Digital 
 
The Director of Strategic Transformation, Planning and Digital has delegated responsibility at Trust Board level for managing health and safety and is responsible for ensuring that: 
 
· the Trust’s Health, Safety and Welfare Policy is reviewed as and when appropriate 
· regular updates on health and safety issues are reported to the Executive Management Board 
· policies which identify key health and safety objectives are formulated and developed and progress towards their achievement is reviewed. 
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· health and safety activities are planned, measured, reviewed and audited so that legal requirements are satisfied and health and safety risks are minimised 
· health and safety responsibilities are included in current job descriptions, training programmes and induction procedures 
· health and safety information is effectively communicated throughout the Trust  The approach to health and safety is both systematic and appropriate 
 
In addition to the delegated responsibilities for managing Health and Safety, the Director of Strategic Transformation, Planning and Digital should ensure that: - 
 
· there are appropriate arrangements in place to respond to major incidents and emergencies 
· arrangements are in place to implement and monitor the Asbestos Management Plan and other estates based statutory health and safety responsibilities 
· risks to the health and safety of employees and others from workplace environments, in property owned or leased by the Trust, are eliminated and / or reduced where possible 
· health and safety is incorporated into the maintenance and management of Trust property and that communication at operational level is an integral part of the process. 
· risks to the health and safety of employees and others from workplace environments, in new build and / or refurbished property owned by the Trust are eliminated / reduced by ensuring that health and safety is incorporated at the design stage of any new build or refurbishment to Trust property 
· work equipment provided as part of a new build or refurbishment scheme is suitable for the work environment and for employees that use the equipment. Work equipment should not pose a risk to the health and wellbeing of employees so far as is reasonably practicable. 
 
4.3. Executive Director of Organisational Development and Workforce 
 
The Director of Organisational Development and Workforce is responsible for ensuring that: - 
 
· there is an effective mandatory and induction training programme that includes Health and Safety, which is appropriately monitored and recorded 
· reports on work related illness or work related ill health are submitted to the Trust Estates Assurance meeting. This should include information on work related stress and mental health wellbeing. 
· pre-employment screening is carried out and provide advice to managers on any pre-existing conditions identified as part of that process 
· arrangements are in place for health surveillance of in-service employees and others, such as work experience and students 
 
4.4. Assistant Director of Estates, Environment & Capital Development 
 
The Assistant Director of Estates, Environment & Capital Development will make arrangements to: - 
 
· ensure that competent health and safety advice is available to all divisions and hosted organisations of the Trust and to support the appointed health and safety lead managers in developing and maintaining their safety management systems and health and safety training. Competent advice may be sourced both internally and externally, dependant on the nature of the topic. 
· provide support to the Director with delegated responsibility for health and safety management across the Trust, divisional directors, operational managers and health and safety leads in the implementation of policy, and in monitoring compliance with Statutory and Mandatory duties, including agreed key performance indicators 
· ensure that statistical information is available on health and safety performance throughout the Trust and interpret such information in order to evolve action plans to improve or maintain standards 
· investigate incidents and report to senior managers on findings and where necessary provide recommendations 
 
4.5. Divisional Directors / Directors of Hosted Organisations 
 
Directors have overall responsibility for making sure that arrangements are in place for: 
 
· establishing a local health & safety group which comprises representatives from all relevant departments and staff representatives, within their service area 
· liaising with the Trust Capital Planning and Estates department 
· ensuring that health and safety procedures are developed in line with the overarching trust policy 
· preparing and implementing the organisational structure and allocating responsibility for health and safety within the service area and that the identified personnel (e.g. Senior Manager) are aware of their responsibility 
· ensuring that risk assessments have been implemented for all activities within the  service area 
· reporting incidents to the Health and Safety Executive as required by the current Reporting of Incidents, Diseases and Dangerous Occurrences Regulations (RIDDOR) 
 
4.6. Department Managers 
 
Department managers have overall responsibility for making sure that arrangements are in place within their department to: 
· have access to specialist advice by liaising with the local Health & Safety lead specialist advisor or the Trust Capital Planning and Estates department  
· ensure that individuals are aware of their responsibilities for health and safety 
· develop and implement a local departmental health and safety procedure 
· carry out hazard and risk assessments, in line with current legislation and trust policy, which should include all activities with significant risks within the department and ensure that staff to have sufficient information about the risks they face and the preventive measures 
· prepare and implement the organisational structure and allocate responsibility for health and safety within their department to specific people, and that the identified personnel within the structure are aware of their responsibility 
· consult and involve staff and safety representatives effectively 
· ensure the right level of expertise and people to be properly trained on recruitment and when exposed to new or increased risks, changes in responsibility, the environment or the introduction or change of technology. Training must be repeated periodically where appropriate 
· prepare and implement as necessary effective safe systems of work 
· action Hazard Warnings and Safety Action Bulletins 
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· monitor Health and Safety Performance 
· facilitate the provision of such information, instruction, training and supervision as is necessary to ensure, so far as is reasonably practicable, the health, safety and welfare at work of staff within the Department, including local departmental induction 
· undertake suitable and sufficient workplace inspections in all areas under their control. 
 
4.7. Health and Safety Leads 
 
Directors will designate a member of staff as Health and Safety lead who will have the responsibility to monitor health and safety performance of departments and to act as the main contact between the Trust Capital Planning and Estates department in order that effective communication is created and maintained. 
 
The Health and Safety lead will have a major role to play in maintaining effective Risk/Health and Safety management throughout the service area. Some services will rely on divisional safety leads to provide them with advice and guidance appropriate to their service needs. 
 
4.8. Safety Representatives 
 
Employees who have been formally appointed by their professional organisation or Staff Side organisation, to act as a health and safety representative for their members are entitled to: - 
 
· make representation to their managers on general matters affecting the health safety and welfare at work of any employee 
· represent employees in consultations at the workplace with inspectors of the Health and Safety Executive or with any other enforcing authority in relation to health and safety matters affecting employees 
· investigate potential hazards, dangerous occurrences, causes of incidents and complaints by employees, at the workplace 
· carry out inspections of the workplace in accordance with Regulations 5,6 & 7 of the Safety Representatives and Safety Committee Regulations 1977 
· be represented at or attend health and safety meetings at all levels of the organisation, e.g. departmental, divisional or trust wide 
 
	4.9. 	Individual Employees 
 
All employees have a statutory duty of care, both for their own personal safety and that of others who may be affected by their acts or omissions. 
 
· All employees are required to co- operate with their Manager/Supervisor to enable the Trust to meet its own legal duties. 
· All employees are expected, in the course of their employment, to report to their Manager/Supervisor any hazardous situations or defective equipment and to report incidents in line with the Trust Incident Reporting and Investigation Policy, 
QS01 
· To follow the guidance contained in risk assessments and to follow the risk reduction control measures recommended, e.g. using/wearing safety equipment/devices provided to them. 
 
 
4.10. Committees and Management Groups 
 
The following committees / groups will provide advice to the appropriate Director in order to ensure that accountability is being discharged properly and to ensure that the aims and objectives of the Trust are being achieved.  Committees include: 
 
· Trust Estates Assurance Meeting 
· Trust Infection Prevention and Control Management Group 
· Radiation Protection Committee (incorporating the Medical Exposure subcommittee) 
· Trust Medical Devices and Equipment Management Group 
 
	5. 	Implementation and Policy Compliance 
 
Any advice required on implementation of this policy should be obtained via the Trust Capital Planning and Estates department. 
 
The Trust Capital Planning and Estates function will undertake periodic sampling to verify compliance with the requirements of this policy 
 
Disciplinary action under the terms of the Trust's Disciplinary Procedure will be taken against any employee, regardless of status, who shows wilful disregard for the safe working practices. Where the total disregard for Safe Working Practices seriously affects the health and safety of themselves or that of any other employees, the employee may be summarily dismissed. Also the employer and their employees may be subject to prosecution under the Health and Safety at Work etc., Act 1974 and Corporate Manslaughter legislation. 
 
5.1. Monitoring Arrangements for Health and Safety 
 
5.1.1. Internal Monitoring 
 
Internal monitoring of Health and Safety within the Trust is the responsibility of Divisional Directors and Directors of Hosted organisations, who will undertake to carry out Health and Safety Audits on a regular basis. The results will subsequently be sent to the Trust Estates Assurance Meeting and, where necessary, reported to the Trust Quality and Safety Committee. 
 
Internal monitoring is the duty of the Departmental Managers and is achieved by the following means: 
 
· ensuring that the Department has a means of discussing health and safety issues and that staff are kept informed of decisions which may affect their health or safety. 
· the completion of all incidents/accidents on the appropriate Incident Report or entered onto the Datix risk management system within 3 working days of the incident occurring. Following the initial report, there must be routine update and management of the incident process through Datix, to include 
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the upload of any investigation outcome, documentary evidence, followup actions and risk assessments. 
· undertaking regular checks of accident statistics, including accidents, incidents and near misses, to identify any trends, the level of harm reported and any lessons that can be learned. 
· reviewing RIDDOR reportable incidents for compliance against reporting timescales and lessons learned. 
· ensuring that all incidents, where harm or injury has been identified, have a post-accident risk assessment completed. 
· undertaking regular checks of sickness and absence statistics, to identify those absences, that are as a result of work related injuries/ill health. 
· compiling records and statistics of Staff Health and Safety Training. 
· use of checklists for inspections to identify positive and negative findings. 
· undertaking regular safety/workplace inspections with a safety representative and acting on the findings identified. 
· checking performance against policies, procedures, and safe systems of work to ensure that safe working conditions and practices exist 
· observing the Health and Safety Executive’s Safety Representatives and Safety Committees Regulations, approved code of practice and Guidance. 
· preparing an action plan of identified problems with proposed solutions, target date for dealing with problems and estimated costs, which should be submitted where appropriate to their Director. 
 
Recognised Trade Union and Staff Organisation health and safety representatives for the trust have a function which includes monitoring health and safety in the workplace.  Organisations recognised by the trust include: - 
 
British Medical Association (BMA)  
Chartered Society of Physiotherapy (CSP) 
GMB 
UNITE 
Royal College of Nursing (RCN) Society of Radiographers (SOR) 
UNISON 
British Dietetic Association (BDA) 
 
Employees also have a duty to monitor health and safety and to ensure that unsafe conditions and practices are brought to the attention of representatives and managers. 
 
Problems emanating from any audit undertaken must be referred to the appropriate director for actioning. 
 
Internal monitoring is also achieved by the Internal Audit Department who will check on safety compliance against recognised performance tools e.g. Standards for Health Services in Wales and agreed key performance indicators. 
 
In addition, an annual report will be prepared for the Trust Board, that collates the key issues for the organisation in relation to performance and compliance with Health and Safety Legislation and Regulation. This will be prepared and submitted by the Trust Capital Planning and Estates department. 
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5.1.2. External Monitoring 
 
External monitoring of Health and Safety within National Health Service premises is vested primarily with the Health and Safety Executive. In addition, the Health and Care Standards, Standards for Health Services in Wales relate to health and safety management compliance and as such the Trust is subjected to regular selfassessment and audit by Healthcare Inspectorate Wales. 
6. 	Equality Impact Assessment 
 
This policy has been screened for relevance to equality. No potential negative impact has been identified. 
 
7. 	References 
 
The Health and Safety Executive provides access to a wide variety of guidance and information via its website at http://www.hse.gov.uk 
 
The NHS Wales Governance e-manual 
 
8. 	Getting Help 
 
Advisors for certain aspects of Health, Safety and Risk Management have been incorporated within the Trust structure, to provide specialist advice as outlined below:- 
 
	Assistant Director of Estates, 	Jason Hoskins   
	Environment and Capital 	Velindre NHS Trust Headquarters  
	Development 	2 Charnwood Court 
Heol Billingsley, Parc Nantgarw 
Cardiff CF5 7QZ 
Tel: 029 20196179 WHTN 01875 6179 
E-mail: Jason.Hoskins@Wales.nhs.uk 
 	 
	Health and Safety 	Helen Jones  
Velindre NHS Trust Headquarters 
2 Charnwood Court 
Heol Billingsley, Parc Nantgarw 
Cardiff CF5 7QZ 
WHTN 01875 6522 
E-mail: Helen.Jones56@wales.nhs.uk 
 
	Fire (precautions and training) 	Mr Robin Weaver 
Velindre NHS Trust Headquarters 
2 Charnwood Court 
Heol Billingsley, Parc Nantgarw 
Cardiff CF5 7QZ 
Tel: WHTN 01875 4156 
E-mail: Robin.Weaver@wales.nhs.uk 
 
Infection Prevention and Control Hayley Jeffreys
Senior Infection Control Nurse 
Velindre Cancer Centre Whitchurch 
Cardiff CF14 2TL 
Tel: WHTN 01875 6129 
E-mail: Hayley.Jeffreys@wales.nhs.uk 
 
	Radiation (Ionising) 
 
	Mr Arnold Rust 
Head of Radiation Protection Service 
Velindre Cancer Centre 
Whitchurch 
Cardiff CF14 2TL 
WHTN 01875 6270/6268 
E-mail: Arnold.Rust@wales.nhs.uk 

	Occupational Health 
 
	Cardiff and the Vale University LHB Heath Park 
Cardiff CF14 4XW 



Occupational Health provision has been established via formal service level agreements with the above named local health boards.  Staff working outside the Geographical region of South East Wales are provided with Occupational Health services via local arrangements with their Occupational Health provider. Where practical, the occupational health provision should cover pre-employment checks, formal health surveillance, health assessments in connection with fitness to work, identification of occupational hazards and risks, along with support and advice for staff. 
 
 
9. 	Related Policies 
 
This policy should be read in conjunction with, or reference made to, the following trust documents: - 
 
	Control of Substances Hazardous to Health (COSHH) 
	QS33 

	Fire Safety Policy 
	PP01 

	Incident Reporting and Investigation Policy 
	QS01 

	Ionising Radiation Safety Policy 
	QS16 

	Latex Policy 
	QS09 

	Lone working policy 
	QS30 

	Management of Violence And Aggression Policy 
	QS15 

	Medical Devices Equipment Policy Final 
	QS24 

	Risk Assessment Policy 
	QS06 

	Risk Management Policy 
	QS35 

	Safe Use of Display Screen Equipment Policy 
	QS26 

	Safer Manual Handling Policy 
	QS14 

	Security Policy 
	PP02 


	Asbestos Policy 	PP 04 
	Stress and Mental Health Wellbeing Policy 	WF 43 
	Water Safety Policy 	PP  09 
	Business Continuity Management Policy 	PP 06 
 	 
	Workplace Equipment Policy 	QS36 
 
10. 	Information, Instruction, Training and Supervision 
 
10.1 Safe Systems of Work 
 
Each Department is required to have Health and Safety Procedures specific to that area, e.g. standard operating procedures, method statements of working in hazardous environments. 
 
The Departmental Manager is responsible for ensuring that Safe Systems of Work are operational for all procedures undertaken within the Department. These must be strictly adhered to. 
 
All Procedures/Safe Systems of Work must be monitored and regularly reviewed for their effectiveness. 
 
Following the risk assessments, the Departmental Managers are responsible for devising, documenting and implementing any safe systems of work necessary in areas under their control, to eliminate hazards or minimise any risk to the health and safety of employees (or others). 
 
10.2 Training 
 
The identification of training needs is the responsibility of the Departmental Manager. 
Risk situations specific to the Department should be assessed for training requirements. 
Health and Safety and Fire training is mandatory for ALL staff. 
The Trust Capital Planning and Estates Department will be available to assist managers in identifying training needs in all aspects of health and safety. 
 
The identified training need, along with training undertaken should be recorded on the Electronic Staff Record. 
 
11. 	Main Relevant Legislation 
 
· The Corporate Manslaughter and Corporate Homicide Act 2007 
· The Health and Safety at Work etc. Act 1974 and subordinate health and safety legislation including but not restricted to: - 
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR 2013) 
· Control of substances hazardous to health (Fifth edition) 
· Legionnaires' disease. The control of Legionella bacteria in water systems. Approved Code of Practice and guidance 
· Management of health and safety at work. Management of Health and Safety at 
Work Regulations 1999. Approved Code of Practice and guidance 
 
· Safe use of work equipment. Provision and Use of Work Equipment Regulations 1998. Approved Code of Practice and guidance 
· Manual handling. Manual Handling Operations Regulations 1992 - Guidance on Regulations (fourth edition) 
· Workplace health, safety and welfare. Workplace (Health, Safety and Welfare) Regulations 1992. Approved Code of Practice 
· Personal protective equipment at work (Second edition) 
· Work with display screen equipment: Health and Safety (Display Screen 
Equipment) Regulations 1992 as amended by the Health and Safety 
(Miscellaneous Amendments) Regulations 2002 
· A Guide to the Genetically Modified Organisms (Contained Use) Regulations 2000 
· First aid at work. The Health and safety (First Aid) Regulations 1981 
· Safe work in confined spaces. Confined Spaces Regulations 1997 
· Controlling noise at work 
· Safe use of lifting equipment. Lifting Operations and Lifting Equipment Regulations 1998 
· Work with ionising radiation 
· A guide to the Radiation (Emergency Preparedness and Public Information) Regulations 2001 
· Control of lead at work (Third edition) 
· Dangerous substances and explosive atmospheres 
· Work with materials containing asbestos. Control of Asbestos Regulations 2012 
· Consulting workers on health and safety. Safety Representatives and Safety Committees Regulations 1977 (as amended) and Health and Safety (Consultation with Employees) Regulations 1996 (as amended) 
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Appendix 1 
 
Health, Safety and Welfare Accountability and Reporting Arrangements 
 
Health, Safety and Welfare is discussed at local Health and Safety groups, the Trust Estates Assurance Meeting and at the Trust Quality and Safety Committee. The Quality and Safety Committee reports to the Trust Board. 
 
 
 
 
Trust Board
Quality and Safety Committee
Executive 
Management Board
Trust Estates Assurance 
Meeting
Local Health and Safety 
Groups
Divisional Directors 
and Directors of 
Hosted Organisations
Divisional Health and 
Safety Leads
Departmental Health and 
Safety Representatives
Director of Strategic 
Transformation, 
Planning and Digital
Assistant Director of 
Estates, Environment and 
Capital Development
Trust Capital Planning and 
Estates Department
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