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VELINDRE UNIVERSITY NHS TRUST AUDIT COMMITTEE FOR NHS WALES SHARED SERVICES PARTNERSHIP

MINUTES OF MEETING HELD TUESDAY 29 JUNE 2021 
14:00 – 16:00
Meeting held virtually via Microsoft Teams
Part A - Public

	ATTENDANCE
	DESIGNATION

	INDEPENDENT MEMBERS:

	Martin Veale (Chair)
	Chair & Independent Member

	Gareth Jones (GJ)
	Independent Member

	Janet Pickles (JP)
	Independent member

	ATTENDANCE
	DESIGNATION
	ORGANISATION

	ATTENDEES:

	Neil Frow (NF)
	Managing Director
	NWSSP

	Margaret Foster (MF)
	NWSSP Chair
	NWSSP

	Andy Butler (AB)
	Director of Finance & Corporate Services
	NWSSP

	Peter Stephenson (PS)
	Head of Finance & Business Improvement
	NWSSP

	Linsay Payne (LP)
	Interim Deputy Director of Finance 
	NWSSP

	Carly Wilce (CW)
	Interim Corporate Services Manager
	NWSSP

	Simon Cookson (SC) 
	Director of Audit & Assurance
	NWSSP

	James Quance (JQ)      
	Head of Internal Audit
	NWSSP

	Sophie Corbett (SC)
	Deputy Head of Internal Audit
	NWSSP

	Gareth Price (GP)
	Personal Assistant 
	NWSSP

	Nigel Price (NP)
	Local Counter Fraud Specialist
	Cardiff and Vale UHB

	Mark Osland (MO)
	Director of Finance 
	Velindre

	Steve Wyndham (SW)
	Audit Representative
	Audit Wales 

	Graham Davies (GD - item 3.2 only)  
	Assistant Director Procurement Services 
	NWSSP



	Item
	
	Action

	1. STANDARD BUSINESS


	1.1
	Welcome and Opening Remarks
The Chair welcomed Committee members to the June 2021 Audit Committee meeting and in particular Graham Davies, who was here to present the stocktake report. 
	

	
1.2
	Apologies
Apologies were received from:
· Steve Ham, Chief Executive, Velindre University NHS Trust; 
· Craig Greenstock, Local Counter Fraud Specialist; and
· Lauren Fear, Director of Corporate Governance, Velindre University NHS Trust.
	

	1.3
	Declarations of Interest 
No declarations were received. 
	

	1.4
	Minutes of Meeting held on 20 April 2021
The minutes of the meeting held on the 20 April 2021 were AGREED as a true and accurate record of the meeting. 

	

	1.5
	Matters Arising from Meeting on 20 April 2021
It was noted that all matters arising were complete or not yet due.  
	


	2. NWSSP Update 

	2.1
	NWSSP Update
NF provided the Audit Committee with an update as to recent developments across NWSSP.  IP5 had recently welcomed (former) Minister for Health and Social Services Vaughan Gethin, where staff demonstrated how supplies were collected for India in order to help with the ongoing Covid-19 crisis.  The Minister recognised the important role that IP5 has played throughout the pandemic, in terms of supplying and distributing PPE to the NHS, the Wider primary care contractors and Social Services in Wales. 

After a challenging year NF was pleased to confirm that all financial targets were met, and NWSSP generated a planned surplus of £21k, after a £2m distribution back to Health Boards and Trusts. NF thanked Finance staff for all their hard work to complete the year-end within the tight deadline set and in very challenging circumstances. 

The long-term impact of the Covid-19 Pandemic remains unknown. Legal & Risk continue to work together with health boards, as it is anticipated that clinical negligence claims will increase following the pandemic, and additional resource may be needed to support the service at a later date. 

HCS have recently updated its Fleet with a number of fully electric vans. A number of electric charging units have been successfully installed at sites across Wales, in line with the Welsh Government Decarbonisation Strategy. Further projects include upgrade of lighting and installation of solar panelling.

Following a spate of sophisticated attempts to undertake bank mandate frauds against NWSSP, controls were strengthened and  recently prevented a fraudulent bank mandate change request where the monthly invoice value was £175k. 

From 1st April 2021 three of five laundry units were transferred to NWSSP, and work continues to progress in order to migrate the remaining two units later this year. The laundry rebuild would further support the decarbonisation strategy. 

Colin Powell was recently appointed as the new Director of Pharmacy Technical Services and will manage the TRAMS services going forward.

Face to face Pre-Employment checks have been postponed for the third time this year. The Home Office have now stated that virtual checks would be revoked, and face-to-face ID checks resumed with effect from 1 September 2021.

NF expressed his thanks to NWSSP staff for their continued hard work throughout the pandemic. MV and MF echoed this. 

The Committee NOTED the report. 
	


	3. External Audit 

	3.1
	Audit Wales Position Statement 
SW presented the Audit Wales Position Statement and updated the Committee as to current and planned audit work. All 2021 NHS audit work is complete, the Audit Wales management letter would be taken to the October Audit Committee to advise of any findings and any actions to be considered by NWSSP. SW confirmed that there were no significant issues to report. 

The Committee NOTED the report.
	

	3.2
	Stock Take Assurance 
GD presented the report. He explained that to support the All Wales response to Covid-19, NWSSP continued to procure and distribute PPE stocks to all NHS and social care sectors across Wales. A stockpile of PPE items remains in storage as agreed by Welsh Government to provide resilience and support to the COVID response and to support the vaccination programme. Due to the additional stockholding, it has meant that some items were relocated to other storage facilities, some of which are external to the NHS. In usual circumstances a standard stockholding would be at circa £3m however, due to COVID this is currently £89m.

Significant levels of this stock are held at IP5 in Newport. This is a vital building to NHS Wales, not only for stockholding and distribution of PPE, but that also it contains the TRAMS service and one of the UK Lighthouse labs, both of which are key to the COVID response in Wales. It was therefore imperative to avoid any COVID outbreaks at IP5 which would obviously be detrimental to its operations, and therefore access to the building is restricted. Audit Wales did not attend the physical stocktakes that were undertaken in respect of PPE. Notwithstanding this GD stressed that in previous years’ audits, no significant issues were ever raised regarding stock, testing confirmed that robust arrangements were in place, and any previous recommendations for improvement were immediately implemented. GD reassured the Committee that all procedures remain in place with all NWSSP stores operating a warehouse management system accounting for all stock inventory to ensure accurate recording of quantities and values. 

[bookmark: _Hlk74910550]Where external arrangements are in place, two of the three storage locations have their own inventory management system from which they provide a monthly stockholding report, which is reconciled to the NWSSP Inventory system. In addition, monthly visits are carried out by NWSSP staff to undertake random sample stock checks. The third location does not have an inventory system so monthly physical stock takes were introduced from December 2020 and are undertaken by NWSSP staff and reconciled to the NWSSP Inventory system.

The Chair suggested that a review of the external storage facilities takes place. Internal Audit confirmed that the review would be added to the operational 2021-22 work plan.  

GJ queried as to the liability provisions for the external warehouse site, in regard to loss arrangements. GD confirmed that all contractual arrangements were overseen by the Legal & Risk Service, but that he would check on the liability issue and report back to the Committee. 

The Committee NOTED the report
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	3.2.1 
	Letter to Auditor General
The letter from Andrew Goodall to the Auditor General for Wales, concerning the action plan to address the findings of the Audit Wales report on Procuring and supplying PPE for the pandemic was reviewed. The letter confirms that NWSSP are working with Welsh Government to address the findings, progress against which will be monitored via the Corporate Tracker.

	

	4. 
Internal Audit    

	4.1
	Internal Audit Position Statement
JQ presented the Internal Audit Position Statement to the Committee. The final four internal audit reports from the 2020-21 internal audit plan are on the agenda.   

	




	4.2
	Internal Audit Reports 
The following Internal Audit reports were presented to the Audit Committee for consideration:

NWSSP-PCS Final Report 
The report contained only one low priority recommendation and achieved substantial assurance. 

P2P Final Internal Audit Report
The scope was extended to include a greater emphasis on Accounts Payable with increased sample sizes. The report contained one high and six medium recommendations and achieved reasonable assurance. The findings relate to contract award notices and single tender actions, and the overall context of responding to COVID was recognised by Internal Audit. AB confirmed that NWSSP would continue to work in partnership with Health Boards and Trusts to inform staff of P2P processes and requirements, in order to try and avoid further issues. 

Welsh Risk Pool Services
The report contained one medium recommendation raised relating to business continuity and achieved substantial assurance. Plans to address the contingency matter would be actioned as soon as possible. 

Brexit Preparations Final Report
The advisory review focused on IP5 with no formal recommendations made, but suggestions to develop a formal strategy was noted. The report overall was very positive.  

Single Lead Employer
This was an advisory review where a number of suggestions were made to strengthen and improve programme management as NWSSP enter Phase 3 of the initiative. The SLE programme board is to consider the recommendations and develop an action plan to address them. 

The Committee NOTED the reports. 

	

	4.3
	Head of Internal Audit Opinion and Annual Report 
JQ presented the 2020-21 Head of Internal Audit Opinion and Annual Report, with an overall rating of reasonable assurance. The report demonstrated the significant amount of work performed throughout year, with several additional advisory reviews being completed. Regular audit progress reports have been submitted to each Audit Committee throughout 2020-21.  

AB noted the very flexible and responsive approach adopted by Internal Audit during the year. A number of reviews were undertaken at short notice which provided significant assurance and benefit to NWSSP/ NHS Wales.  

The Committee Approved the Audit Opinion and Annual Report

	

	5. Counter Fraud 

	5.1 
	Counter Fraud Position Statement 
NP presented the latest Position Statement, summarising the recent Counter Fraud and corruption work carried out, which highlighted that:

•	All cases were now closed with exception of one, that is pending the outcome of an internal disciplinary investigation; and
 
•	A total of 12 fraud presentations had been delivered to 214 delegates, with feedback confirmed that training had improved their awareness in all cases.  

15 days of counter fraud work had been delivered to date, and the Committee discussed the 75 days designated to NWSSP annually. There is recognition amongst Committee members and NWSSP management that the current level of days is insufficient to meet the risk profile of the organisation, and the situation is exacerbated through the long-term absence of the designated LCFS. AB has met with the newly appointed Director of Finance for Cardiff & Vale UHB who equally recognises the problem, and a solution is being sought to enable resource to be increased. 

The Committee NOTED the report.
	

	6. GOVERNANCE, ASSURANCE AND RISK 

	6.1
	Covid-19 Expenditure Report 
LP presented the final summary Covid-19 expenditure report to the Committee. The NWSSP Finance Governance Group was established in mid-2020 and remains in place, considering requests for significant advance payments. The group has not had to meet since April 2021, and in total for 2020-21 approved 49 contracts. LP further advised that the group have been shortlisted for a national Finance Award. 

The full year 2020/21 final additional Covid revenue expenditure, including both All Wales expenditure on PPE, Equipment and Testing, support to Track, Trace & Protect, the mass vaccination programme, PPE distribution and additional NWSSP operational revenue expenditure totals £164.737m. This is in addition to the £10.538m capital expenditure incurred.

The Chair queried as to whether the surplus bed expenditure would be included for this financial period. It was confirmed that these costs would be included in 2020-21 accounts. 

JP queried the plans for the surplus beds and suggested the third sector and possibly the Probation Service might be able to use them. LP stated that Health Boards have been contacted regarding use at community hospitals, but if not required, third sectors would be approached for use and also Probation and Homeless Hostels. 

The Committee NOTED the report.

	











	6.2
	Governance Matters 
AB presented the Governance Matters Paper, which provided the Committee with the contracting activity from 8th April to 21st June 2021 and highlighted that there had been no departure from the Standing Orders.  In relation to contracting activity, there had been 5 contracts let for NWSSP, and 49 for NHS Wales, of which 19 were at briefing stage, 26 at ratification and 4 were extensions. 

No declarations were made as to gifts, hospitality or sponsorship since the last meeting and there had been no limited or no assurance audit reports.
 
AB confirmed that where contracting activity related to the procurement of goods for COVID-19, this had been recorded centrally and each order had been subject to robust governance and due diligence processes. 

AB advised the Committee that the temporary increases in the COVID expenditure limits as a result of the pandemic had been further extended until 30 September 2021, following approval at the Velindre NHS Trust Board on 8 June.

The Committee NOTED the report. 
	






	6.3
	Final Annual Governance Statement 
PS presented the Final Annual Governance Statement to the Committee. The statement was reviewed in draft at the April Audit Committee and endorsed by the Partnership Committee in May. The statement is positive and tells the story of the challenging year of working in a pandemic. The three control issues included have previously been separately reported to the Committee. The section on environmental reporting is the only part of the report where figures still need updating.  

The Committee APPROVED the Annual Governance Statement. 
	










	6.4
	Corporate Risk Register 
PS presented the Corporate Risk Register to the Audit Committee and advised that there is just one remaining red risk which relates to the upgrade to the NHAIS system, which is now scheduled to go-live in late summer.
 
Two new risks were added to the register since the last meeting as follows:

· delay to the Oracle upgrade, after testing identified a number of issues, the STRAD Board resolved to take to defer the update until October to enable additional testing to be carried out; and  
· a number of actual and potential frauds had been noted relating to hacking of supplier email accounts to attempt to change bank details. Controls have been strengthened to mitigate against the risk. 
The Committee NOTED the report. 
	

	6.5
	Risk Protocol
PS presented the Risk Protocol for NWSSP for re-approval. There are no significant changes since it was last approved, and it is consistent with the Velindre Risk Policy. PS stated that work is progressing to develop an All-Wales approach to Risk Management. 

The Committee APPROVED the Protocol 
	

	6.6
	Risk Appetite Statement 
PS presented NWSSP’s Risk Appetite Statement to the Audit Committee, advising that there had been no changes since it was last approved in 2020, other than to recognise the impact of COVID on working arrangements. 

The Committee APPROVED the Risk Appetite Statement.  

	

	6.7 
	Tracking of Audit Recommendations
PS presented the Audit Recommendations paper to the Committee, advising that NWSSP had not received any Internal Audit Reports with limited or no assurance rating. Of 237 recommendations, 227 are fully implemented, seven not yet due, two outstanding and one outside of NWSSP responsibility. The two outstanding actions have been previously reported to the Committee and are due to be closed by the end of July. 

The Committee NOTED the report. 
	










	7. For Information Only 

	7.1
	Gifts & Hospitality Annual Report 2020-21
The report noted that there were no occasions when gifts, hospitality or sponsorship were offered or received during 2020-21. 
	

	7.2 
	Declarations of Interest Annual Report 
The report contained details of compliance with the annual declarations of interest exercise across NWSSP and provided the detail of the declarations made by members of the NWSSP Senior Leadership Group. 
	

	7.3 
	Audit Committee Forward Plan 2021-22
The plan was noted by the Committee. 
	

	8. 
ANY OTHER BUSINESS 


	8.1
	Any Other Business 
No further business was noted. 
	

	9. 
PART B  


	9.1
	Minutes of the Part B meeting held on 20 April 2021
The minutes of the part B meeting held on the 20 April 2021 were AGREED and accepted. There were no other items on the agenda. 

	

	DATE OF NEXT MEETING:
Tuesday, 12 October 2021  from 14:00-16:00
Held remotely via Microsoft Teams and/or 
NWSSP Boardroom HQ, Charnwood Court, Nantgarw (as appropriate)
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