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VELINDRE UNIVERSITY NHS TRUST AUDIT COMMITTEE FOR NHS WALES SHARED SERVICES PARTNERSHIP

MINUTES OF MEETING HELD TUESDAY 12 OCTOBER 2021
14:00 - 16:00
 Meeting held virtually via Microsoft Teams
Part A - Public 


	ATTENDANCE
	DESIGNATION

	INDEPENDENT MEMBERS:

	Martin Veale (Chair)
	Chair & Independent Member

	Gareth Jones (GJ)
	Independent Member

	ATTENDANCE
	DESIGNATION
	ORGANISATION

	Neil Frow (NF)
	Managing Director
	NWSSP

	Margaret Foster (MF)
	NWSSP Chair
	NWSSP

	Andy Butler (AB)
	Director of Finance & Corporate Services
	NWSSP

	Peter Stephenson (PS)
	Head of Finance & Business Improvement
	NWSSP

	Linsay Payne (LP)
	Deputy Director of Finance & Corporate Services 
	NWSSP

	Carly Wilce (CW)
	Corporate Services Manager
	NWSSP

	Simon Cookson (SC) 
	Director of Audit & Assurance
	NWSSP

	James John (JJ)     
	Head of Internal Audit
	NWSSP

	Sophie Corbett (SCo)
	Deputy Head of Internal Audit 
	NWSSP

	Gareth Price (GP)
	Personal Assistant 
	NWSSP

	Nigel Price (NP)
	Local Counter Fraud Specialist
	Cardiff and Vale UHB

	Lauren Fear (LF)
	Director of Corporate Governance 
	Velindre

	Matthew Bunce (MB)
	Director of Finance 
	Velindre

	David Burridge (DB)
	Audit Lead 
	Audit Wales

	Clare James (CJ) 
	Audit Director 
	Audit Wales

	Andrew Strong (AS)
	IM&T Audit Specialist 
	Audit Wales



	Item
	
	Action 

	1. STANDARD BUSINESS


	1.1
	Welcome and Opening Remarks
· It was noted that Jan Pickles’ term of office as an Independent Member had come to an end. A replacement exercise to replace her is currently underway.
· Welcome to James Johns, new Internal Audit lead for NWSSP, David Burridge & Clare James, Audit Wales and Matthew Bunce, Velindre NHS Trust.
· As this meeting would be Mrs Margaret Foster, NWSSP’s Chair’s last meeting MV expressed his thanks to the Chair for her continued contribution and commitment at the Audit Committee over the past eight years. All members wished her well and good luck for the future. 
	Verbal
Noting

	
1.2
	Apologies
· Apologies were received from Steve Wyndham, Audit Wales and Steve Ham, Velindre NHS Trust. 

	Verbal
Noting

	1.3
	Declarations of Interest 
· None received to date. 

	Verbal
Noting 

	1.4
	Minutes of Meeting held on 29 June 2021
· The minutes of the meeting held in June 2021 were AGREED as a true and accurate record of the meeting with exception to some minor amendments noted by AB which were Linsay Payne’s attendance and there was a financial dating error in 6.1 of the minutes relating to the financial accounting period. CW will amend and update accordingly. 

	




CW

	1.5
	Matters Arising from Meeting on 12 June 2021
· All matters arising are complete or on the agenda. 
	


	2.0
	NWSSP Update

NF provided an update to members on key developments within NWSSP since the last Committee, including:

· Members of the NWSSP SLG met with Welsh Government at the end of July as part of the formal Joint Executive Team (JET process). In particular NWSSP were able to highlight the influence and contribution they have had on A Healthier Wales and how NWSSP will play their part in supporting Health Boards and Trusts as they plan to recover and continue to respond to the pandemic. The Welsh Government team reflected on NWSSP performance during the last 12 months and were pleased that NWSSP was able to reach beyond traditional boundaries in a supportive manner with a clear focus on problem solving. In particular they highlighted not only ‘what’ had been achieved but the consistent ‘can do’ attitude, positive behaviours, and high levels of competency of our staff across a wide range of services.
· The milestone of 1billion items of PPE supplied to NHS Wales, and the Social Care and wider Primary Care sectors was recently reached. A revised PPE strategy had been developed with a requirement to reduce stockholdings of the main items of PPE to a minimum of 16 weeks as requested by Welsh Government. Further work is being undertaken on storage requirement options over the next few months.
· The Temporary Medicines Unit was recently subject to a MHRA inspection which resulted in a very positive outcome with only minor issues identified. A further inspection will be undertaken towards the end of the year to support the granting of a Special Licence. The team continue to work on the development of alternative products which should improve quality, produce time savings within Health Boards, with increased value-for-money. However, for the time being, the priority and key focus remains on supporting the Vaccination Programme. 
· Professor Tracy Myhill MBE has now been appointed as the replacement for Margaret Foster in her role as Chair of NWSSP. She will commence her duties on 1 December. The recruitment process generated some very strong applications which was pleasing. Professor Malcolm Lewis has also retired as Medical Director and Ruth Alcolado has been appointed to this role.  

	

	3. EXTERNAL AUDIT

	3.1
	Audit Wales Update 

CJ presented the latest Audit Wales update on current and planned work. All 2021 audit work is now complete, and two reports are provided later on the agenda. The 2022 work programme will commence shortly, and it was noted that discussions had already commenced with NWSSP management in respect of the stock-taking arrangements. The Committee were pleased to note that this matter was being addressed early to avoid the issues experienced in the audit of the 2020/21 financial accounts. 

	

	3.2
	Audit Wales Management Letter 

DB presented the Audit Wales Management Letter which was very positive with no significant issues identified. A small number of recommendations to improve internal process were outlined in the report. 

GJ raised a query relating to Procurement contracts approval arrangements mentioned in the main body of the Management Letter. Contracts over £1m require Welsh Government approval prior to award, but Audit Wales identified that due process had not been followed in respect of a Public Health Wales contract. However, AB was able to clarify that as part of PHW’s response to the Covid-19 pandemic, some contracts were awarded prior to receiving formal WG approval. In view of supply chain issues and other restrictions, such as US sanctions and global demand and allocations, it was necessary for PHW to urgently secure the testing platforms and associated consumables required to protect the Welsh population. PHW fully engaged with WG officials who were kept informed of the issues and challenges at every stage, which were acknowledged and documented. Retrospective approvals were obtained for compliance and transparency purposes.

AB noted a minor error in paragraph 11 of the Management Letter. DB agreed to amend and reissue the report to the members following the meeting. 

	

















DB

	3.3
	Review of Nationally Hosted Systems 

AS presented the Nationally Hosted NHS IT Systems follow up review which covered NHAIS, Oracle, and ESR. The report was generally positive but identified some existing controls that could be further strengthened. All recommendations made have been accepted.  

AB highlighted that the Oracle update had been postponed in July 2021 due to a number of issues being identified during the extensive testing programme that had been put in place . The upgrade was now progressing and was scheduled to be completed in mid-October. NF confirmed that the NHAIS system is still supported, but some issues are starting to arise concerning hosting equipment, as an urgent upgrade is needed.  

The report would be shared with HB & Trusts to include for information at Audit Committees.

	

	4. 
INTERNAL AUDIT  


	4.1
	Internal Audit Position Statement

JJ presented the latest Internal Audit Position Statement together with an overview of other activity undertaken since the previous meeting. Two audits have been completed relating to Laundry Services and Student Awards Services follow up and are included later on the agenda. The review of IT services is nearing completion and planning has commenced on audits of Payroll, P2P, Procurement, Salary Sacrifice and Stores.  

MV asked if the 2021-22 work plan will be completed as scheduled. JJ confirmed that this is always a challenge but that he was confident that it would be completed on time.   

	

	4.2
	Internal Audit Reports 

The following internal audits were presented to the Audit Committee for consideration.

Employment Services 
SCo presented the Employment Services Internal Audit report which is the last report from the 2020/21 audit plan, and which achieved reasonable assurance. The review highlighted one high level and one medium recommendation for implementation relating to the risk register and sickness recording. MV noted that the KPIs in some areas are not being met. SCo confirmed that a wider piece of work is ongoing regarding KPIs, but some are not within the gift of NWSSP to implement. AB confirmed that a deep dive into KPIs had been undertaken at the recent SLG, with a particular focus on Employment Services. The additional demands on Employment Services were noted due to significant numbers of additional staff being recruited by Health Boards to respond to and recover from COVID, together with the added complexities of dealing with the COVID bonus and recent pay awards. GJ noted that the high-risk recommendation was due by 30 September and asked whether this had been implemented. PS acknowledged this and highlighted that recommendations are added to the Corporate Tracker following the Audit Committee meeting at which the report is presented, and that therefore unfortunately he was unaware of the status of this action. 
He would endeavour to stablish the up-to-date position on the recommendation and report back at the next Committee. However, going forward the procedure would now change to ensure that agreed actions are added to the Tracker as soon as the report is finalised. 

Laundry Service Review 
The overall objective of the Laundry review was to determine a baseline position for the new national Laundry Services hosted by NWSSP. Three of the five Laundries transferred to NWSSP April 2021, with remaining sites migrating at the start of October. The audit was focused on the Swansea Laundry and achieved a rating of Reasonable Assurance with six medium priority and three low risk recommendations for implementation. The majority of the risks identified will be addressed as part of the All-Wales Laundry Programme of works. 

Student Awards 
The purpose of the follow up review of Student Award Services was to assess progress against the actions arising from an audit undertaken earlier in the year. The review confirmed that three of the recommendations previously raised had been fully addressed whilst two were partially implemented, with one new recommendation raised. The audit confirmed that some progress had been made in addressing the concerns raised in the original audit although there were still two high priority recommendations outstanding. The Committee highlighted the need to address these outstanding recommendations as a matter of priority and requested that a further update was provided at the next Audit Committee.

	



















PS/CW

















	4.3
	Quality Assurance and Improvement Programme 2020-21

SC presented the 2020/21 Quality Assurance and Improvement Programme report, reminding the Committee that this was a requirement of the Public Sector Internal Audit Standards. As part of the programme SC reviewed a sample of approximately 10% of the total audits undertaken in-year covering all organisations audited across NHS Wales to ensure the quality of the file. The findings from his review were largely positive, with just a small number of minor points noted. 

The report also covers the Internal Audit Quality Assurance Framework and again demonstrated how this had been complied with. There were a small number of areas identified for further development. The report also summarised performance via client satisfaction surveys and achievement of KPIs which were all largely positive. Regular meetings are held, and presentations given, to the Board Secretaries and the Audit Committee Chairs to ensure that any areas for improvement can be identified and addressed. Finally, the recent Audit Wales external audit confirmed that Internal Audit work could be relied upon for the purposes of their audits. 

The report would be shared with other Audit Committees, and the Board Secretaries, following its endorsement. 

The Audit Committee ENDORSED the Quality Assurance and Improvement Programme Report 2020-21.

	 

	5. COUNTER FRAUD

	5.1
	Counter Fraud Position Statement 

NP presented the Counter Fraud Position Statement providing an update as to progress made with the work plan. A total of 29 days has thus far been completed for Shared Services, with no ongoing investigations. The service has been impacted this year by the long-term sickness of the Counter Fraud Manager who will not be returning to the post, due to ill health. The team are currently recruiting a new investigator.  

	

	5.2
	Counter Fraud Annual Report 2020-21

NP presented the 2020-21 Counter Fraud Annual report to the Committee. The report reviews Counter Fraud activity over the period and highlights the difficult year due to COVID and staffing issues. The team have however been proactive and particularly in delivering Counter Fraud training to staff, with 14 Fraud Awareness sessions delivered to over 200 staff. 

The Committee NOTED the 2020/21 Annual Report.

	

	5.3
	Counter Fraud Annual Workplan 2021-22 

NP presented the 2021-22 Counter Fraud Annual workplan to the Committee. The total number of days designated to NWSSP is 75 due to available resource. However, it is recognised that the growth in NWSSP in terms of both size and complexity means that this level of days is now insufficient. Until further staff can be recruited, the C&V team will focus on proactive work, and particularly the continuation of fraud awareness sessions, and any investigative work will be picked up by Counter Fraud Services Wales, with support from Internal Audit. 
  
The Audit Committee APPROVED the 2021-22 work plan on the basis set out above. 

	

	5.4
	Raising Our Game Action Plan 

PS provided the Committee with an update as to the latest developments regarding the Raising our Game Action Plan. The Plan was produced in response to the Audit Wales review of Counter Fraud services across the Welsh Public Sector, and was originally brought to the April 2021 Audit Committee, with an agreement that it would come back to the Committee on a six-monthly basis. The Action Plan is reviewed at the quarterly meetings of the Counter Fraud Steering Group and the areas that remain a key focus are LCFS resource, training, and data analytics. 

	

	6. 
GOVERNANCE, ASSURANCE AND RISK 

	6.1
	NWSSP Audit Committee Annual Report 2020-21

MV presented the 2020-21 Audit Committee Annual Report to the Committee. Despite a challenging year, no meetings of the Committee were cancelled with all meetings held via TEAMs. The report outlines the areas reviewed during the year and the results of all audit activity, which saw no audits rated as either limited or no assurance, and the vast majority of audit actions implemented within agreed timescales. The Head of Internal Audit Opinion provided a rating of reasonable assurance and the report highlighted that a characteristic of the Committee’s work and its related meetings has been the willingness of all parties to raise issues, acknowledge shortcomings and put forward positive suggestions to help bring about meaningful improvements to services, systems, and day-to-day working practices.

	

	6.2
	Audit Committee Effectiveness Survey 

CW presented the Audit Committee Effectiveness Survey. The anonymised survey was undertaken to obtain feedback from Committee members on performance and potential areas of development and was issued to all members in July 2021. Although the number of responses was reduced from previous years, the responses received were very positive with no significant areas to address.  

	

	6.3
	Covid-19 Expenditure report 

LP presented the latest Covid-19 Expenditure report to the Committee. Key points to note were that the increased delegation limits introduced for Covid-19 have now reverted back to pre-Covid limits with effect from 1 October 2021. PPE expenditure as of 31 August 2021 totalled £13.171m with a full year forecast spend of £32.024m. 

A large number of items of PPE have been donated to India and Namibia, to help those countries respond to the virus. While the amounts donated will therefore need to be written off stock values, Welsh Government will fund the donations.

LP highlighted that the teams involved in administering the PPE had recently won a Finance Wales Award and had also been highly commended in the UK Public Finance Awards. 

Questions were asked as to how a greater proportion of the spend on PPE could be redirected to Welsh companies. LP and AB stated that significant use was made of Welsh suppliers during the pandemic, particularly with regards to hand sanitisers and face visors. A PPE Framework contract has recently been let which has seen around 90 suppliers submit bids including a number of Welsh manufactures / suppliers. NWSSPs strategy going forward was to make greater use of Welsh suppliers going forward to support the Foundational Economy and provide a more resilient supply chain.

	

	6.4
	Stock Report 

AB presented a Stock Management Arrangements paper to the Committee. Due to the need to originally hold 24 weeks of stock of all items of PPE, due to the twin threats of COVID and BREXIT, the total stock currently held is valued at over £87m compared to £3m to £m in normal times. Whilst the latest PPE Plan reduces the required minimum stockholding down to 16 weeks this will take some time to achieve. As a consequence, stock is stored over both a number of NWSSP sites and with three external providers. The report details the stock taking arrangements in place for each stockholding. All NWSSP Stores operate a Warehouse Management System (WMS) to record and check stock levels, and two of the external sites have their own inventory management systems. These produce a monthly stockholding report which is reconciled to the NWSSP Inventory System. Monthly visits to these stores are undertaken by NWSSP staff who perform random stock checks. The remaining external supplier does not have an Inventory Management System so NWSSP staff undertake monthly physical stock checks and reconcile the results to the NWSSP Inventory System. Additionally, there are a number of Governance Groups in place to oversee the arrangements and as previously mentioned Internal Audit will shortly be undertaking a review of these arrangements. 

It was also highlighted that discussion were ongoing with Audit Wales to enable them to undertake their year-end stocktaking arrangements. 

	

	6.5
	Governance Matters 

AB presented the Governance Matters paper, providing the Committee with contracting activity from 22 June 2021 to 3 October 2021.   The report summarises that:
· There have been no departures from the Standing Orders;
· NWSSP have let 18 contracts during the reporting period; 
· On an All-Wales basis, 64 contracts have been let of which 32 were at briefing stage, 23 were at ratification stage and 9 were extensions against contracts;
· There have been no declarations made as to gifts, hospitality, and sponsorship during the reporting period; and
· NWSSP have submitted a nil return to Welsh Government in respect of the quarterly update on limited and no assurance reports for Internal Audits. 

MV raised a query regarding contract Item 29 detailed in Appendix B, All Wales Activity. CW would obtain contracting information and share with MV following the meeting.

	













CW 

	6.4
	Assurance Mapping 

PS presented updated Assurance Maps for each of the Directorates and main teams in NWSSP. The Maps are presented annually to Audit Committee and generally reflect that sufficient assurances are in place for the inherent risks faced by each Directorate or Team. Maps have additionally been completed for Laundry Services this year and will be completed for other new services such as the Single Lead Employer and the Medical Examiner Service. 

	

	6.5
	Corporate Risk Register 

PS presented the Corporate Risk Register and advised that there remains one red risk relating to the upgrade to the NHAIS system. Connectivity issues with the system have now been addressed and the go-live date is now planned for 1 April 2022.  

	

	6.6
	Tracking of Audit Recommendations

PS presented the tracker containing 239 recommendations, of which 230 were implemented, three were not yet due, one is not within NWSSP’s gift to implement leaving five recommendations outstanding. Three of these relate to the Student Awards Service where the audit report was received earlier on the Committee agenda. Of the remaining two, one relates to Accounts Payable and one to Payroll. In all cases, the actions agreed are multi-layered and good progress has been made in addressing the majority of the agreed actions. It is anticipated that all five actions should be closed by the date of the next Committee. 

	

	7. 
ITEMS FOR INFORMATION 


	7.1
	The following reports were received for information: 

· Audit Committee Forward Plan 2021-22;

· PPE Winter Plan;

· NAO Best Practice Climate Change; and

· Freedom of Information Annual Report 2020/21.

	

	8. 
ANY OTHER BUSINESS 


	8.1
	Any Other Business 

· No matters raised

	

	DATE OF NEXT MEETING:
Tuesday, 25 January 2022 from 14:00-16:00 via Teams
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