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    NHS WALES SHARED SERVICES
PARTNERSHIP COMMITTEE

MINUTES OF MEETING HELD THURSDAY 18 JULY 2023
10:00 – 11.30
Meeting held on TEAMS
Part A - Public

	ATTENDANCE
	DESIGNATION
	ORGANISATION

	MEMBERS:

	Tracy Myhill 	(TM)
	Chair
	NWSSP

	Neil Frow	(NF)
	Managing Director
	NWSSP

	Catherine Phillips                  (CP)
	Director of Finance
	C&VUHB 

	Hywel Daniel	(HD)
	Executive Director for People
	CTMUHB

	Claire Osmundsen-Little	(COL)
	Director of Finance
	DHCW

	Pete Hopgood	(PH)
	Director of Finance
	PTHB

	Debbie Eyitayo	(DE)
	Director of Workforce & OD
	SBUHB

	Steve Ham	(SH)
	Chief Executive
	Velindre

	Matt Denham-Jones	(MDJ)
	Deputy Director of Finance 
	Welsh Government

	OTHER ATTENDEES:
	
	

	Peter Brown	(PB)
	Assistant Director of Workforce and OD
	ABUHB

	Joanna Garrigan	(JG)
	Finance Director, Commissioning
	BCUHB

	Rhiannon Becket 	(RB)
	Deputy Director of Finance
	HEIW

	Rhian Davies	(RD)
	Assistance Director of Finance
	HDUHB

	Alison Ramsey	(AR)
	Director, Performance, Planning and Information
	NWSSP

	Andy Butler	(AB)
	Director, Finance & Corporate Services
	NWSSP

	Gareth Hardacre 	(GH)
	Director of People and OD
	NWSSP

	Ruth Alcolado	(RA)
	Medical Director 
	NWSSP

	Linsay Payne	(LP)
	Deputy Director, Finance & Corporate Services
	NWSSP

	Peter Stephenson	(PS)
	Head of Finance & Business Development
	NWSSP

	Anamaria Carvajal-Illanes	(ACI)
	Corporate Support Officer - Minutes
	NWSSP

	PRESENTERS

	N/a
	
	




	Item
	
	Action

	

	1.1
	Welcome and Opening Remarks

The Chair welcomed members to the July 2023 Shared Services Partnership Committee meeting.  

	

	1.2
	Apologies Received From:

· Sarah Simmonds – Director of Workforce & OD, ABUHB
· Russel Caldicot – Interim Director of Finance, BCUHB
· Glyn Jones – Director of Finance, HEIW
· Huw Thomas – Director of Finance, Hywel Dda UHB
· Paul Veysey – Board Secretary, PHW
· Chris Turley – Director of Finance, WAST

	

	1.3
	Declarations of Interest 

There were no declarations of interest.

	

	1.4
	Minutes of Previous Meeting 

The minutes of the May meeting of the Committee were reviewed and approved.

	

	1.5
	Action Log

All actions were either complete or not yet due. The Chair referred to a  further action in the minutes relating to the approval of the SLA for Llais. This was taken to the May meeting, but further changes were required so it was agreed that this would need to be brought back to Committee when ready for formal approval. AB stated that the SLA is still not yet complete. This is due to Llais using an external legal firm who are recommending multiple and detailed changes to the wording of the SLA some of which were not acceptable to NWSSP . As agreed, it will be brought back to the Committee for approval when finalised. 

	







PS

	2.
	Chair and Managing Director Reports

	

	2.1
	Chair Report

The Chair updated on her attendance at the following meetings:

· The July Audit Committee held in person at IP5 on 11 July;  
· The Welsh Risk Pool Committee held on 19 July;
· The NHS Wales Chairs’ meeting in July; and 
· A session with NWSSP Directors and their deputies held in place of the planned SSPC development day in June. This was a useful day which will help to inform the agenda for the further SSPC Development day planned for November. 

The Chair also wanted to congratulate NF on behalf of the Committee for the award of an OBE in the King’s Birthday Honours List. 

The Committee NOTED the Update.
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	2.3
	Managing Director Update

NF  updated the Committee on recent developments:

· The issue with the reinforced autoclaved aeriated concrete (RAAC) in Brecon House is worse than first thought and necessitates the permanent withdrawal from this building. A revised method of operating for staff has been implemented in line with health and safety guidance. Negotiations to acquire another building close by are at an advanced stage ;
· The proposed planned move from Companies House to the Welsh Government building in Cathays Park remains on track for the start of the 2024 calendar year;
· The recent Joint Executive Team meeting with Welsh Government was very positive;
· The lack of available capital is severely curtailing plans for major projects such as the Laundry Transformation and TrAMS. It is likely that some smaller amounts of capital will be made available and a programme of work to utilise this level of funding has been developed 
· The recently established Service Improvement Team is working well and is currently reviewing procedures relating to payroll, accounts payable and customer service excellence; and
· NF was pleased to participate in celebrating 75 years of the NHS with the thanksgiving service at the Church of Resurrection in Ely. 

The Committee NOTED the Report.
 
	

	3.
	Items for Approval
	

	3.1
	Annual Review    

AB presented the Annual Review for 2022/23. While there is no mandatory requirement for NWSSP to produce this document, it is good practice to do so. The Annual Review highlights the activities and achievements across NWSSP and AB drew particular attention to the progress made on Health and Wellbeing, Sustainability, and the promotion of the Welsh Language. The document is produced in-house by the Communications Team and demonstrates their abilities and professionalism. Once approved by the Committee, the Annual Review will be published on the intranet and website and will also be shared with key stakeholders. Members of the Committee were very complimentary of both the content and the design of the document. 

The Committee APPROVED the report. 

	

	3.2
	Revised Standing Orders

PS presented a number of amendments to the Standing Orders for approval prior to sign-off by the Velindre University NHS Trust Board. The amendments are both externally and internally driven. The external amendments reflect the establishment of Llais, and the introduction of the Duties of Quality and Candour. The internal amendments include the establishment of the Welsh Energy Group, changes to the Scheme of Delegation, and the annual approval of the terms of reference for both the Audit Committee and the Welsh Risk Pool Committee. 

TM added that the meeting of the Welsh Risk Pool Committee on the previous day had considered and approved the terms of reference for that Committee, but that there may need to be some further amendments. If so, these would be brought back to the Partnership Committee for approval. 

The Committee APPROVED the Revised Standing Orders. 

	

	3.3
	All Wales Establishment Control Programme

GH  presented the report designed to initiate a programme of work to scope, assess and recommend options for the implementation and roll out of Establishment Control across all NHS Wales organisations. Some NHS Wales organisations have already adopted this functionality.

GH explained that Establishment Control is a functionality within ESR that enables organisations to accurately report on both funded establishments and vacancy data. It is the formal process for matching data on funded posts in an organisation to the details of the staff employed in those posts.  Establishment Control ensures activity connected to recruitment, workforce and budgetary changes can be actioned in a controlled way and supports the accurate reporting of vacancy data. 
 
He also highlighted that the  implementation of Establishment Control brings a number of benefits including greater accuracy of information, earlier identification of risks to service provision, and better alignment with overall workforce plans and strategies. However, it is acknowledged that its implementation and on-going maintenance requires significant resource, but advancing technologies are helping to reduce this burden. 

Committee members were supportive of the proposal but expressed some concern at the resource implications. GH stated that the purpose of the next phase of work was to identify what this might mean for each organisation, although he reaffirmed that there would be a need for organisations to invest time to work with NWSSP to ensure the successful implementation of Establishment Control. 
  
The Committee ENDORSED the establishment of an All-Wales Project Board under the governance and oversight of the All-Wales Digital Workforce Optimisation Steering Group, Directors of Workforce and Directors of Finance to:

· Scope current organisational approaches to Establishment Control and develop an options appraisal for implementation based on best practice both within and external to NHS Wales;

· Explore the use of technological and other innovations in supporting a sustainable delivery model including but not limited to the use of Robotic Process Automation (RPA), outsourcing and centralisation of the transactional process elements;

· Report to Executive Directors of Workforce/Finance in Q3 23/24 with recommendations on a preferred option arising from the options appraisal taking into full account individual organisational priorities, resource commitments and the approval of Executive Directors of Workforce and Finance;

· Explore synergies between ESR’s Establishment Control functionality and the potential development and deployment of related functionality for the recording and monitoring of NHS Wales’ contingent workforce and ensure these are fully considered within the overall project plan; 

· Following approval of the agreed delivery model, develop a standardised process map to incorporate all elements including the potential to streamline dependant and subsidiary processes and SOPs across NHS Wales organisations; and

· Develop a national project plan for the implementation of Establishment Control including agreed timescales for delivery and key milestones within local organisations. 

	

	4.0
	Items for Noting
	

	4.1
	PPE Update

AB reminded Committee members that Audit Wales undertook a review of the procurement and supply of Personal Protective Equipment (PPE) and issued their final report in April 2021. While the review was very  positive, they made a number of recommendations that were either directed at Welsh Government or NWSSP, or in some cases required a joint response. The majority of actions were implemented immediately,  and progress was reported via the NWSSP Shared Services and Audit Committees. The update identified that good progress had been made in implementing  recommendations requiring action from within NWSSP. The Welsh Government specific actions have not been updated, but we continually meet with them to discuss the on-going approach to the procurement and supply of PPE. At the moment we continue to hold 16 weeks’ stock of PPE, but we are awaiting a decision from Welsh Government on whether these stockholdings can be reduced.

The Committee NOTED the update. 

	


	4.2
	Final Annual Governance Statement

PS  reminded Committee members that the draft Annual Governance Statement had been brought to the May meeting for comment. The statement has now been updated for the Head of Internal Audit Opinion and the year-end sustainability figures and was formally approved at the Audit Committee on 11 July. It is therefore being brought back to the Shared Services Partnership Committee meeting in its final format for noting.   

The Committee NOTED the Final Annual Governance Statement.

	

	4.3
	Audit Committee Annual Report 

AB presented the report which sets out the activities and achievements of the Audit Committee for the 2022/23. The report is generally very positive and was approved at the July Audit Committee meeting. 

The Committee NOTED the Report. 
 
	

	5.
	Governance, Performance & Assurance

	

	5.1
	Finance Report

LP presented the Report giving an update at the end of Quarter 1.

A break-even financial position was reported with an underlying underspend in services of £0.448m due to the non-recurrent over achievement of savings in Quarter 1. A break-even financial position is forecast for 2023/24 dependent upon a number of income assumptions and anticipating savings achieved to date will be required to support and fund the transitional and removal costs relating to the transfer of significant volumes of medical records from Brecon House arising due to the RAAC issue. Welsh Risk Pool spend to Month 3 is £6.456m compared to £10.277m at Month 3 last year. The high-level forecast for 2023/24 is £135.727m which is in line with the IMTP forecast. This requires £26.494m to be funded under the Risk Share Agreement.

The Committee NOTED the Report. 

	



	5.2
	People & OD Report

GH presented the report. Both in-month and 12-month sickness absence rates are improving and remain very low. Statutory and Mandatory training rates are good, but PADR compliance needs improvement. There has been a particular focus on retention of staff in recent weeks.

The Committee NOTED the Report.

	

	5.3
	Performance Report
AR presented the report. The in-month May performance was generally good with 34 KPIs achieving the target against the total of 38 KPIs. The four KPIs that are current rated as amber are for Audit and Assurance and Recruitment, with two amber KPIs in each service. Professional influence benefits amount to £34M at end of May.
The Committee NOTED the Report.

	

	5.4
	IMTP Q1 Progress Report

AR presented the report. At the end of Quarter 1 83% (129) of our objectives are on track. Reporting on objectives remains on a self-assessment basis by the divisional Heads of Service, scrutinised through the Quarterly Review process. Performance against key objectives and milestones, and an understanding of the risks to delivery, are being closely monitored. As stated in the MD update, the recent JET meeting with Welsh Government was very positive, albeit that our current IMTP is still to be formally acknowledged and accepted. 

The Committee NOTED the Report.

	

	5.5
	PMO Highlight Report

AR presented the report which captures the work of the Service Improvement Team for the first time. Two projects are currently rated as red, these are the Brecon House relocation where issues with the roof make the current building unsafe, and the TrAMS project whereby accommodation in Southeast Wales is urgently required. 

The Committee NOTED the Report

	

	5.6
	Corporate Risk Register

PS informed the Committee that there are currently six red risks on the Corporate Risk Register. Most of these have been discussed at some point on the agenda and cover energy costs, staffing shortages, the Legal & Risk Case Management System, Brecon House, TrAMs, and the reputational issues for NWSSP relating to the situation at BCUHB.

The Committee NOTED the Register. 

	

	6
	Items for Information
	

	6.1
	Declaration of Interest Annual Report
	

	6.2
	Gifts & Hospitality Annual Report
	

	6.3
	Counter Fraud Annual Report
	

	6.4
	Welsh Language Annual Report
	

	6.5
	Health & Safety Annual Report
	

	6.6
	PPE Stock Report
	

	6.7
	Finance Monitoring Returns – Months 2 & 3. 
	

	6.8
	2023/24 SSPC Forward Plan
	

	7.
	Any Other Business

N/a
	

	8.
	Date and Time of Next Meeting

	


	DATE OF NEXT MEETING:
Thursday, 21st September from 10:00-12:00
Via Teams 
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