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VELINDRE UNIVERSITY NHS TRUST AUDIT COMMITTEE FOR NHS WALES 
SHARED SERVICES PARTNERSHIP

MINUTES OF THE MEETING HELD ON
 TUESDAY 11 JULY 2023 / 14:00 – 16:00
AT IP5, NEWPORT

	EXPECTED ATTENDEES:


	ATTENDANCE
	DESIGNATION

	INDEPENDENT MEMBERS:

	Martin Veale (Chair)
	Chair & Independent Member

	Gareth Jones (GJ)
	Independent Member 

	Vicky Morris (VM) 
	Independent member 

	ATTENDANCE
	DESIGNATION
	ORGANISATION

	Neil Frow (NF)
	Managing Director
	NWSSP

	Tracy Myhill (TM)
	NWSSP Chair 
	NWSSP

	Andy Butler (AB)
	Director of Finance & Corporate Services
	NWSSP

	Peter Stephenson (PS)
	Head of Finance & Business Improvement
	NWSSP

	Linsay Payne (LP)
	Deputy Director of Finance & Corporate Services 
	NWSSP

	Carly Wilce (CW)
	Corporate Services Manager
	NWSSP

	Simon Cookson (SC) 
	Director of Audit & Assurance
	NWSSP

	James John (JJ)
	Head of Internal Audit
	NWSSP

	Mark Weston (MW)
	Local Counter Fraud Specialist
	NWSSP

	Jillian Haynes (JH)
	Secretariat
	NWSSP

	Matthew Bunce (MB)
	Director of Finance 
	Velindre

	Steve Wyndham (SW)
	Audit Lead  
	Audit Wales 



	Item
	
	Status

	1. STANDARD BUSINESS


	1.1
	Welcome and Opening Remarks
MV welcomed Audit Committee members and thanked NWSSP colleagues for the tour of IP5. On behalf of members, MV congratulated NF on his recent award of an OBE. 

	

	
1.2
	Apologies 
Apologies were received from,
· Steve Ham, Chief Executive, Velindre University NHS Trust; 
· Lauren Fear, Director of Corporate Governance, Velindre University NHS Trust; and
· Sophie Corbett, Deputy Head of Internal Audit, NWSSP.

	

	1.3
	Declarations of Interest 
No declarations were received.

	

	1.4
	Minutes of Meeting held on 19 April 2023
The minutes of the meeting held on 19 April 2023 were AGREED as a true and accurate record of the meeting. 
	

	1.5
	Matters Arising from Meeting on 19 April 2023 

GJ requested clarification on the adjective ‘significant’ in Reference 6.3, as the item referred to ‘no significant Capita contracts in existence’ with NWSSP. PS replied that while NWSSP had previously contracted with Capita, in areas such as advice on the Laundry Transformation Business Cases, there were no current arrangements with Capita that gave any cause for concern given their data breach earlier in the year. 
	




	2.0
	NWSSP Update

NF updated the committee members on recent developments within NWSSP since the last meeting:

· Audit & Assurance Services had undergone its second 5-yearly external quality assessment. No issues raised and the review was very positive;
· Accounts Payable continues to experience an exceedingly large volume of invoices to process, with 135,000 invoices received in March 2023;
· The year-end finances were currently subject to audit but a £12K surplus was noted and an additional £1.25m had been given back to Health Boards and Trusts;
· Total liabilities for the Welsh Risk Pool are £1.5bn; 
· The lack of capital funding is a major concern impacting a number of significant projects including the Laundry Services Transformation Plan;
· Securing a building for TrAMS in Southeast Wales was progressing but a decision over available funding needed to be made swiftly; 
· 89% of vehicles available to lease as part of the salary sacrifice scheme are either electric or hybrid, and LED lighting has been installed across the majority of sites;
· Reinforced Autoclaved Aerated Concrete has been found in both Brecon House and Companies House. NWSSP are looking to permanently exit both sites, but in the meantime control measures are in place to mitigate risks to staff safety; and
· The move from Companies House to the Welsh Government, Cathays Park 2 building is out for consultation and the move is anticipated to take place in January 2024. 

MV enquired whether the volume of invoices is just related to the year-end, but AB confirmed that numbers processed were still higher than in previous years and highlighted that the 2023-24 YTD levels were 38% higher than the equivalent period pre COVID. 

NF stated that NWSSP were in the process of trying to obtain clarity from the Welsh Government on the amount of PPE which should be held for NHS Wales. Currently we are holding 16 weeks of peak-pandemic stock, but this may be able to be significantly reduced. 

The Committee NOTED the report. 
	







	3. EXTERNAL AUDIT

	3.1









	Audit Wales Update 

SW presented the position statement.  The update confirmed that the assurance work at Shared Services had so far produced no issues of significance and their work was due to complete by the end of the month. SW thanked the finance team at NWSSP for their time and assistance during the audit.

The Committee NOTED the report.
	






	3.2
	Detailed Audit Plan

The detailed 2023-24 Velindre University NHS Trust Audit Plan was brought to the meeting for information. The 2023-24 Audit Assurance arrangements for NWSSP was previously reviewed and approved at the last meeting held in April 2023. 

The Committee NOTED the report.

	







	4. 
INTERNAL AUDIT  


	




4.1






4.2










4.3

	Internal Audit Reports 

The following 2022/23 internal audits were presented to the Audit Committee for consideration.

ICT Infrastructure Follow-up

JJ presented the ICT follow up report. In the previous year, the opinion received had been ‘limited assurance’, but action had now been taken to address the majority of the recommendations. MV thanked JJ and acknowledged that the small number of outstanding issues were in the process of being addressed and implemented. 

Cyber Security 

The outcome of the audit was very positive, achieving substantial assurance, with only one recommendation raised. The Committee noted the positive rating but warned against complacency given the increasing threat that cyber-attacks pose. MV suggested that this topic would be useful for a future presentation, prior to the formal Committee meeting.

ACTION: CW to liaise with Nick Lewis regarding a presentation ahead of the October Audit Committee.

Procurement – National Sourcing

The report was rated as reasonable assurance with one high risk recommendation. This related to a number of non-compliances with stated protocols. 

The Committee NOTED the reports.
	




















CW

	4.4
	Head of Internal Audit Opinion and Annual Report 2022/3

JJ presented the report which provided an overall audit opinion of reasonable assurance and included a breakdown of audit findings and recommendations from the year, for which all work is now complete.  

The Committee NOTED the report.

	








	4.5
	Internal Audit Progress Report

JJ presented the position statement which confirmed that the 2022-23 work plan is now complete and that planning for audits in the 2023-24 plan is underway. 

The Committee NOTED the report.

	




	5 COUNTER FRAUD

	5.1







	Counter Fraud Annual Report 2022/3

MW presented the report. He referred to the support received from Cardiff & Vale UHB, under the terms of the SLA that allows for 75 days of LCFS provision per annum. In 2022/23, and in previous years too, this level of support has not been received due to limited resource within the C&VUHB team, and we have recently received notice of their intention to withdraw from the SLA. 

Highlights of MW’s first year in post include a number of fraud awareness initiatives including tailored training sessions, an updated e-learning module, and the launch of the Counter Fraud app. MW had also liaised with NWSSP colleagues on Overpayments and Bank Mandate frauds. £50k of overpayments had been recovered in the last quarter, but it was acknowledged that overpayments are caused by an error (usually in later submittal of termination forms), and it has not always been easy for NHS staff to contact the Payroll teams to advise them of the error. The Committee stressed that it was important that we were consistent in our approach to overpayments. 

The Committee NOTED the report. 

	





	5.2
	Progress Update
 
MW reported that 81 NWSSP staff had attended the awareness sessions, and there were seven new referrals. Successful claims included a sum of £15K recovered from a false claim for injury at work. There is an on-going investigation into an attempted cyber fraud on the Home Electronics Scheme available via Salary Sacrifice.   

The Committee NOTED the report. 

	

	5.3
	Student Awards System Fraud Risk Assessment
 
The paper was presented for information. This has been completed by the C&VUHB team on behalf of both NWSSP and HEIW. A review of the effectiveness of the controls in the Student Bursary system is included in the Internal Audit Plan for 2023/24 and there has been regular liaison between the Counter Fraud and Internal Audit teams. 

The Committee NOTED the report.

	

	
6               GOVERNANCE, ASSURANCE AND RISK 

	6.1
	Audit Committee Annual Report 2022-23

MV presented the 2022-23 Audit Committee Annual Report and asked Committee members to approve the annual report.

The Committee APPROVED the Annual Report.
	






	6.2
	Audit Committee Terms of Reference Review July 2023

PS presented the report and explained that the Terms of Reference needed annual approval at the Audit Committee prior to being taken to the Partnership Committee for formal sign-off. He stated that there were no significant changes to the document. It was however noted that there is some inconsistency in using the full name of Velindre University NHS Trust, and that this should be corrected. 

Action: CW to review the Audit Committee Terms of Reference and add University where appropriate. 

The Committee APPROVED the Terms of Reference.  

	








CW

	6.3
	Final Annual Governance Statement 2022-23

PS reported that the Annual Governance Statement had been previously reviewed at the Senior Leadership Group, the Velindre Integrated Governance Committee, and the Partnership Committee. Much of the wording in the statement is predicated by Welsh Government, but generally the Statement provided a positive assessment of the governance of NWSSP during the 2022/23 financial year. 
The Committee APPROVED the Statement.
	




	6.4
	Governance Matters

AB presented the report and highlighted the following:

· Following discussion at the Audit Committee in April, AB provided an update on Overpayments. The number and value of overpayments remains significant and there are a number of initiatives in place to address the issue. The Service Improvement Team within NWSSP are undertaking a comprehensive review of the staff termination process which is the cause of most overpayments. A Policy Review Group has also been established, and has met on a number of occasions, to attempt to finally achieve a consistent approach across NHS Wales to this issue. MV asked whether it was possible to identify how much of the overpayments are recovered. AB highlighted that this information was maintained by individual Health Bodies, but he would try to obtain the relevant information Action: AB to investigate the breakdown of the total overpayments and confirm the amount recovered.
· The year-end surplus figure is £12k on turnover of £778m. While the accounts are still the subject of audit, this is a very pleasing result given the complexities of accounting for PPE and the significant expenditure reimbursed via the Risk Pool. 
· In the first quarter of the financial year, 31 all-Wales contracts were let;
· There were no Gifts & Hospitality offers recorded in the quarter to 30 June 2023; and
· There were no audit reports bearing a limited or no assurance opinion that needed reporting to Welsh Government. 
 
The Committee NOTED the report.

	








AB

 


	6.5
	Declarations of Interest

PS presented the report and explained that a lifetime declaration approach had been implemented in 2022, which meant that all staff need to complete a declaration, but that they will only need to revisit a declaration if their circumstances change. Current compliance rates are at almost 80%, although this does exclude the trainees hosted under the Single Lead Employer arrangement. Work to determine how best to bring them in to scope was ongoing. Independent Members and Directors are however still required to complete an annual declaration, and these were contained in the report and are published on the NWSSP website.  

MV suggested a further categorisation of the results might be helpful as for instance only 78% of Procurement Services staff had completed a declaration, and the risk associated with this is much different if the member of staff is a buyer rather than working in the stores or being employed as a driver. PS will investigate this. 

Action: PS to provide further analysis on the degree of compliance across different staff groups. 

The Committee NOTED the report.

	


















PS



	6.6
	Annual Report on Gifts, Hospitality and Sponsorship 2022-23
 
PS advised that the report was a summary of the information presented to the Committee as part of the Governance Report at each of its meetings. GJ suggested that it would be helpful to see detailed information on staff who had accepted gifts, etc, when appropriate; VM advised that the information should be anonymous, but the job title of the receiver would be sufficient.

Action: To include the job title of the receiver accepting the gift, hospitality, or sponsorship in future reports.

The Committee NOTED the report.

	








CW




	6.7
	Corporate Risk Register

PS reported that five organisational risks were classified as red. The reputational risk arising from the issues reported at BCUHB has been added to the register since the last meeting of the Committee. An investigation into the role played by NWSSP staff related to this issue is on-going and will be reported to the Committee when appropriate to do so. 

The risk around the Covid Inquiry and its impact on staff time and cost was highlighted as the level of staff input required became clear. The ongoing issue with the roof at Brecon House was also listed as a high-level risk as the danger of falling masonry made the building unsafe for staff.

GJ queried that the target dates do not include an actual target risk score. PS explained that the target is the colour included in this column which matches to a range of risk scores but that he would consider including a specific target risk score in future. GJ also suggested that the withdrawal of CAV’s SLA should be included in risk A2, which relates to the threat of fraud against NWSSP.    

Action: PS to investigate the use of specific target risk scores and to update risk A2. 
 
AB stated that there is a session being arranged with Deloitte in the Autumn at which the corporate risks would be reviewed and refreshed as necessary and that the Audit Committee chair, would be welcome to attend this event. 

The Committee NOTED the report. 

	





















PS

	6.8
	Tracking of Audit Recommendations
 
PS presented the report which highlighted that there was one overdue action that was within the gift of NWSSP to complete. This relates to achieving accreditation of ISO 27001 within the Central E-Business Team, which was the response to a recommendation in an Audit Wales review of Nationally Hosted Systems. The team have subsequently achieved ISO 20000 accreditation in April of this year, and now question the cost and associate benefits of pursuing ISO 27001.  AB stated that a paper regarding ISO 27001 was to be considered by the All-Wales Strategy & Development Group. It was noted that all NHS bodies were represented on the group as was Andrew Strong, the author of the Audit Wales report. 

The Committee NOTED the report. 

	







	6.9
	Audit Committee Forward Plan

Members noted the plan for the subsequent meeting in October; the Quality Assessment of Internal Audit files undertaken by Simon Cookson would be reported in October rather than July. This is due to the five-year external independent review, which was reported to the Audit Committee in April, being undertaken this year. 

The Committee NOTED the report.

	






	
7       ITEMS FOR INFORMATION 


	7.1
	Welsh Language Annual Report 2022-23

MV asked members to note the report. There was a growing requirement for translation services and the majority of Welsh Language Standards had been fully complied with.

The Committee NOTED the report.

	

	8       ANY OTHER BUSINESS 


	
	There was no other business to discuss.

	

	9     DATE AND TIME OF NEXT MEETING


	
	10 October 2023 at 14:00-16:00pm via Microsoft Teams. 
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