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NHS WALES SHARED SERVICES 
PARTNERSHIP COMMITTEE

MINUTES OF MEETING HELD THURSDAY 23 MARCH 2023 
10:00 – 12.00
Meeting held on TEAMS
Part A - Public


	ATTENDANCE
	DESIGNATION
	ORGANISATION

	MEMBERS:

	Tracy Myhill 	(TM)
	Chair
	NWSSP

	Neil Frow	(NF)
	Managing Director
	NWSSP

	Huw Thomas 	(HT)
	Director of Finance
	Hywel Dda UHB

	Sarah Simmonds	(SS)
	Director of Workforce & OD
	ABUHB

	Claire Osmundsen-Little	(COL)
	Director of Finance
	DHCW

	Catherine Phillips 	(CP)
	Director of Finance 
	C&VUHB

	Debbie Eyitayo	(DE)
	Director of Workforce & OD
	SBUHB

	Matt Denham-Jones	(MDJ)
	Deputy Director of Finance 
	Welsh Government

	OTHER ATTENDEES:
	
	

	Dawn Lewis-Whelan	(DLW)
	Head of People
	CTM UHB 

	Chris Payne	(CP)
	Deputy Director of Finance
	HEIW

	Richard Davies	(RD)
	Assistant Director of Capital and Estates
	WAST

	Andy Butler	(AB)
	Director, Finance & Corporate Services
	NWSSP

	Gareth Hardacre 	(GH)
	Director of People and OD
	NWSSP

	Ruth Alcolado	(RA)
	Medical Director 
	NWSSP

	Linsay Payne	(LP)
	Deputy Director, Finance & Corporate Services
	NWSSP

	Peter Stephenson	(PS)
	Head of Finance & Business Development
	NWSSP

	Anamaria Carvajal -Illanes	(ACI)
	Corporate Support Officer
	NWSSP

	PRESENTERS

	Eifion Williams
	Chair, Energy Price Risk Management Group
	NWSSP



	[bookmark: _Hlk130983456]Item
	
	Action

	

	1.1
	Welcome and Opening Remarks

The Chair welcomed members to the March 2023 Shared Services Partnership Committee meeting.  
	





	Item
	
	Action

	1.2
	Apologies Received From:

· Steve Webster – Interim Director of Finance BCUHB.
· Pete Hopgood - Director of Finance Powys THB.
· Liz Blayney - Board Governance Manager PHW. 
· Rhiannon Beckett – Director of Finance HEIW 
· Hywel Daniel - Director of Workforce & OD CTMUHB
· Carl James – Acting Chief Executive, Velindre University NHS Trust. 
· Chris Turley – Director of Finance WAST.
· Alison Ramsey - Director, Planning, Performance & Informatics NWSSP. 

	

	1.3
	Declarations of Interest 

There were no declarations of interest.

	

	1.4
	Minutes of Previous Meeting 

The minutes of the January meeting of the Committee were reviewed and approved.
 
	

	1.5
	Action Log

All actions were complete, 

	

	2.
	Matters Arising

	

	2.1
	Recruitment Modernisation Update

GH presented an update on the Recruitment Modernisation Programme. The process consists of three strands: Process, Education and Technology with the main actions being to reduce the time to hire and improve the applicant journey. Regular engagement sessions continue to be held and a review of performance indicators shows an improvement across the board compared to this time last year, both within NWSSP and NHS Wales organisations, despite a significant and continuing increase in activity volumes. The automated pre-employment check (PEC) process is accessible to approximately 80% of applicants (slightly lower for the Single Lead Employer cohorts) and is having a demonstrably positive impact. Not all recruitment activity is undertaken through NWSSP (e.g. Medical and Bank Recruitment), but Health Boards and Trusts are still able to use the automated PEC process for these appointments. 

The statistics are adversely affected by the current activity which involves closing down many old records which are negative outliers but for new applicants the time from application to commencing employment has generally halved to 26 days. Current actions have included the training of over 1800 Recruitment Managers across NHS Wales in the last twelve months and the provision of regular and dedicated communications. The one area that we continue to struggle with is to receive forecast information from Health Boards, Trusts, and Special Health Authorities, in terms of their recruitment plans for the medium and longer term. 

Future improvements will include an automatic interface between TRAC and the new Occupational Health system that will deliver significant time savings over the current manual process and greater use of robotic processing to generate further efficiencies. The re-procurement of the ESR system is currently underway and we are looking to see how we can influence the system specification to maintain and enhance system efficiencies. 

Following the presentation there were a number of questions and positive comments from SSPC members. These concerned the need to ensure that there is continuous improvement with targets being revised and appropriately monitored. There is some concern that TRAC may not be able to accommodate all of the improvements that we want to implement, but there are other systems (NHS Jobs) that will help to take us forward. As the type of roles that we recruit to continues to diversify, we will need to ensure that we are utilising all available and appropriate recruitment channels (e.g. Linked-In, Instagram). The Chair reminded Health Boards in particular to provide as much information in advance on recruitment plans as possible.  

The Committee NOTED the update.
	








































	3.
	Chair and Managing Director Reports
	

	3.1
	Chair’s Update

The Chair reported her attendance at the following meetings and events: 

a) NWSSP Audit Committee in January; 
b) Welsh Risk Pool in March; 
c) The NWSSP Staff Awards in January. 
d) The Chairs’ Peer Group in January and March
e) The Chair’s Appraisal (reported later on the agenda) in March.
f) The recent Away Day with the Minister and NHS Chairs. Themes covered included digital, budget, priorities, diversity on boards, what the NHS can and cannot do, building capacity through community care, accountability, priorities, and objectives.
 
The Committee development sessions have also been scheduled for the 9th June  and 10th November 2023.  

The Committee NOTED the update. 
	


	3.2
	Managing Director Update

The Managing Director presented his report. Points to note were:

· NWSSP participation in two Senedd Committees relating to Social Partnership and the Procurement Bill.
· There have been a number of meetings with counterparts in England, Scotland and Northern Ireland, in trying to work together on the Decarbonisation agenda and agreeing a common way forward.
· Conversations have taken place with NHS Shared Business Services and Northumbria Healthcare Trust on developments they are taking forward across a number of areas. 
· The number of electric vehicles in both the supply chain fleet and the salary sacrifice fleet has increased significantly but the UK Government trial of electric HGVs is still stalled which is frustrating for the team who have put a lot of effort into putting in the initial infrastructure across a number of sites.
· A Staff Consultation process has started regarding the accommodation move from Companies House to Cathays Park. The accommodation within Brecon House in Mamhilad has essentially been condemned due to issues with the concrete roof structure and we are looking to urgently procure alternative accommodation on site. All the appropriate risk assessments have been done and working protocols implemented from a health and safety perspective. 
· Welsh Government have confirmed that the required capital is not available to support the two Outline Business Cases for the Laundry Service, and we are therefore working on a Plan B which is a much slimmed down version of the Programme Business Case which refurbishes 3 sites which addresses the minimal requirements to achieve the required ISO standards and high risk areas but with substantially reduced capital spend. Some capital has been made available due to end-of-year slippage which will be utilised on required kit and equipment 
· There is an ongoing conversation with colleagues in Welsh Government around PPE storage, stock management, ordering, delivery, and the links to supplies to Primary Care and Social Care, which seems quite positive but hopefully the Welsh Government PPE Policy Lead will clarify the position soon.

The Chair noted the figures on International Recruitment and particularly the low numbers for Powys tHB. GH stated that this was due to accommodation issues, which is a problem for all Health Boards, but particularly Powys due to its rurality.

The Committee NOTED the report.  

	

	4.
	Items for Approval/Endorsement

	

	4.1
	Duty of Quality

RA presented the report regarding the Duty of Quality which comes into effect from the 1st of April, but for which the Statutory Guidance is still to be issued, and which we understand will contain some changes from the current guidance. 

The paper sets out NWSSP’s approach to the implementation of the Duty of Quality and for which there are two main components to consider:

· The first concerns the work that NWSSP does (both clinical and non-clinical) and how this will be reported. The proposal is that reporting will be via the Committee but as NWSSP is not a named organisation under this legislation, further reporting will be via the Velindre Quality Safety and Partnership Committee to enable the information to be formally reported on our behalf. 
· The second relates to the work that we do for NHS Wales organisations and how we will report this to enable those organisations to include the data within their own reporting requirements. The proposal for that is for a suite of data to be developed over the coming months which can then be provided to NHS Wales organisations for their own reporting schedules. 

The Chair questioned the figures on the supporting appendix that suggested there was still a lot for NWSSP to do to fully implement the requirements. RA stated that the assessment was at the end of February and a number of further actions had been undertaken during March which would improve the self-assessed scores. However, much is dependent on release of the Statutory Guidance, and she is aware that our self-assessment is broadly consistent with other NHS Wales organisations. 

The Chair requested a further update at the May Committee. 

The Committee:

· NOTED the Assessment of Readiness included as Appendix A and required no amendments.

· APPROVED the proposed approach that NWSSP will adopt to take forward compliance with the Duty of Quality. This includes the role of the Partnership Committee to provide oversight and the twofold role NWSSP will have in providing evidence under Duty of Quality.
 
	


























RA

	4.2
	Telephony and Contact Centre (Chair’s Action)

PS presented this item. This was a joint procurement led by DHCW, but the timing of the contract meant that it just missed the January Committee for approval. Due to the urgency needed to sign off the contract, it was taken forward as a Chair’s Action which was approved by the Chair and Pete Hopgood on behalf of the Committee. Approval has also subsequently been given by the Velindre University Trust Board and the contract offers both technological advancement and opportunity for longer-term savings. The Committee was asked to ratify the approval under the Chair’s Action. 

The Committee RATIFIED the approval provided by the Chair’s Action. 
	

	4.3
	Energy Procurement

AB introduced the item and reminded Committee Members that Eifion Williams had previously attended the Committee in September 2022 to update on energy arrangements following the volatility in international markets after the invasion of Ukraine. At that time it was agreed that Eifion would return to provide a further update to the Committee. 

Currently, both gas and electricity supply for NHS Wales is provided by British Gas. In August of last year we received notice that they intended to withdraw from the commercial market, but that they would continue to support existing customers until the end of their contract period. As our contract still had a number of years to run, there was a concern that the service received from British Gas would deteriorate due to their desire to exit the market. 

Alternative options were presented to Directors of Finances with the most favourable being Crown Commercial Service (CCS) due to their substantial portfolio across the public sector, both in gas and electricity. British Gas confirmed that there would be no termination fees for an early contract exit. A paper has been produced with regard to the transfer of contract to CCS and this has been approved at board level by all NHS Wales organisations, with the new arrangement coming into force in October 2023. 

The Directors of Finance also recommended that instead of the current arrangements of one group the Energy Price Risk Management Group (EPRMG), we should establish (a) the Welsh Energy Group and (b) the Welsh Energy Operating Group, to oversee the arrangements. The Terms of Reference for both Groups have been prepared and are included in the Committee papers. The Welsh Energy Group ( WEG) , which is a sub-group of the Shared Services Partnership Committee,  met on 15th March and membership comprises Directors of Finance or their Deputies. The WEG meeting considered the various energy baskets available from CCS and made a recommendation to purchase the October locked 6 fixed price basket for the period 1 October 2023 to 31 March 2024.  In addition they also reviewed the baskets available from CCS from 1 April 2024 and recommended to separately advance purchase the L12 basket for the 12-month period from April 2024 to March 2025, thereby providing certainty over pricing for the first 18 months of the contract. 

Eifion mentioned that there was one further consideration for the Committee. We have previously purchased advance supplies of electricity and gas through our contract with British Gas and some of these are still unused. They were bought at favourable rates to today’s market prices and if we exit the contract with British Gas, these options would be lost. We could however consider the sale back of these advance purchases to British Gas which would generate a profit (potentially up to a maximum of £3.0m) for NHS Wales. 

NF thanked Eifion for all the work that he has committed to this area over a number of years, but also reminded members of the significant commitment that will be expected from their organisations to achieve a successful transfer of supplier. He also highlighted that the Welsh Energy Group will be a sub-Committee of the Partnership Committee. Eifion also wanted to thank Emma Cavanagh, Lena Boghossian  and Julie Davies within NWSSP for their support in this work. 

The Chair confirmed that the Committee was being asked to:

1. APPROVE the transfer to the CCS framework RM6251 Supply of Energy for both Gas and Electricity. In parallel to this, NHS Wales should proceed with the appropriate necessary action with British Gas to exit the current All Wales Contacts.
2. APPROVE the terms of reference for the Welsh Energy Group and the Welsh Energy Operational Group
3. APPROVE the purchase of energy for:
a. 6 lock basket starting October 1st, 2023, to March 31st, 2024; and
b. 12 lock basket starting April 1st, 2024, to March 31st, 2025
4. APPROVE the sale back of energy to British Gas as described.
5. NOTE the support required from all organisations to achieve a successful transfer of supplier. 

The Committee NOTED and APPROVED the above recommendations.

	







	5.
	Items for Noting
	

	5.1
	Chair’s Appraisal

GH presented the paper which summarised the results of the appraisal conducted on the 9th of March. He thanked those members that fed back and participated in the appraisal.

The Committee NOTED the appraisal.

	

	5.2
	Overpayment Policy

AB presented the paper. Although a long-term issue, it has increased in profile recently, with in excess of £10m being overpaid during 2021/22. This is usually due to late notification of staff terminations within NHS Wales organisations, but the issues may be exacerbated through difficulties in contacting NWSSP. An all-Wales Overpayments Policy has been drafted but it has proved extremely difficult to get all organisations to sign up to it. A Task and Finish Group has been established by the Deputy Directors of Finance in an attempt to progress the Policy, and the Directors of Finance have also asked for an end-to-end process review. 

The paper produced significant comment from members. Whilst the Policy is important, it was considered equally important to make the termination process as simple as possible so that busy line managers could engage with it on a timely basis. It was also considered that the proposed membership for the Task and Finish Group might be appropriate for identifying the problem, but that the Group needed to be expanded if workable solutions were to be identified. NF stated that the Service Improvement Team within NWSSP were already looking at this issue. 

The Committee NOTED:

1. the value, volume of and reasons for salary overpayments being incurred;
2. the progress in the development of an All-Wales overpayments policy;
3. the progress in the development of the All-Wales overpayments summary matrix; and
4. the All Wales Directors of Finance request for a wider review of the end-to-end process.  

However the Committee were keen to express their full support for the above and to ensure that these actions were conducted at pace to achieve a resolution to the problem as soon as possible. It was also agreed that an update would be brought back to Committee at a later date.  
	



























 





	6.
	Governance, Performance & Assurance

	

	6.1
	Finance Report

AB presented the report as at the end of Month 11. The main points noted were:  

· Forecasting a break-even outturn position after paying distribution of £2m. 
· In-year COVID costs are £17.9m mostly due to PPE and energy costs are £3m over budget.
· Stores are currently valued at £40m but we are in the process of applying a significant review of the stores valuations due to lower prices and slow-moving stock. 
· Welsh Risk Pool expenditure remains on track with the forecast position. 
· £4.6m additional capital was received late in the year and £3.85m of capital spend was scheduled  before the year-end.
· All financial targets have been achieved apart from payment of NHS invoices within 30 days. 
· Overtime is high due to a high level of vacancies. 

The Committee NOTED the:

1. Financial position to 28th February 2023
2. Forecast financial position for 2022/23 at break-even
3. Achievement to date against key financial targets
4. The content of this update.

	



	6.2
	People & OD Report

GH presented the report, and the main highlights were:

· Sickness absence is stable and remains low. 
· Staff turnover, even after excluding the Single Lead Employer, is higher than we would normally expect, and a review is therefore being undertaken to examine the reasons for this.  
· PADR compliance is almost green, and Statutory and Mandatory Training compliance rates are improving. 
· The NWSSP People & Organisational Development team won four awards at the recent HPMA Cymru Awards.  

TM congratulated the team on behalf of the Committee. 

The Committee NOTED the report.

	











	6.3
	Performance Report

AB presented the report. The main points noted were:

· Changes are being made to the Performance Management Framework and particularly the escalation process.
· There is also a greater focus on KPIs being based on outcome measures and it is intended to explore this in more depth with the Committee at the development session in June. . 
· 32 out of 37 KPIs are achieving target. The one red KPI relates to call-handling in Payroll, but improvements in performance are being noted. 

HT reiterated comments made at earlier Committees that he considered that the number of targets showing as green may be a reflection that targets are not sufficiently challenging. AB noted that these are the current year targets and that the targets for 2023/24 had been reviewed, and where appropriate revised,  as part of the IMTP process. The planned development session with the Committee in June 2023 will provide the opportunity for this to be explored in more depth. GH added that the current monthly performance for Payroll calls handling (i.e. not yet included in the formal report) shows a marked improvement on previous months. 
 
The Committee NOTED:

1. Changes to the Performance Framework agreed by SLG in February 23.

2. The work in progress on Outcome measures that will be brought back to a SSPC development session in June 23.

3. The significant level of professional influence benefits generated by NWSSP to 31st January 2023.

4. The performance against the high-level key performance indicators to 31st January 2023.

	


	6.4
	IMTP Q3 Progress Report

AB presented the report. The main points noted were that 78% of our required actions are either complete or on-track for completion. Those actions that are off track are assessed during the quarterly review process within NWSSP. 

The Committee NOTED the report.
  
	


	6.5
	PMO Highlight Report

AB presented the report providing a summary of progress on the 28 schemes currently underway, with 16 of these being All-Wales projects and 12 internal to NWSSP. Most are on track, but the Laundry transformation as explained in the Managing Director’s update report earlier, cannot advance as projected due to a lack of capital funding from Welsh Government. The Legal & Risk Case Management System is also graded red due to a dispute with the system supplier, but this does not affect our ability to provide the ongoing service. 

The Committee NOTED the report.
	












	6.6
	Corporate Risk Register
   
PS presented the Risk Register. While there remain a number of red risks on the register, these have largely already been discussed earlier on the agenda. 

The Committee NOTED the Corporate Risk Register. 

	

	7.
	Items for Information

	

	7.1
	Audit Committee Assurance Report

The report covered the meeting held on the 24th of January. 

The Committee NOTED the report.

	

	7.2
	Finance Monitoring Returns

The returns relate to Month 10 and Month 11. 

The Committee NOTED the report.

	


	DATE OF NEXT MEETING:
Thursday, 18th May from 10:00-12:00
Via Teams 
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