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A stimulating one day workshop to explore the opportunities and challenges facing everyone who is long term planning in the health and social care.
While this is most suited to planners, those who plan or support planning across and within health and social care in Wales – the day is open to the NHS, local authorities, the third sector and patient participation and engagement representatives with the intention of providing a diverse and enthusiastic discussion about the critical components and how to collate these in an effective long term plan.

	Time
	Item 
	Presentation

	09:30 
	Arrival and Refreshments (Pyramid Lounge) 

	10:00 
	Welcome and outline learning for the day
	Chair: Cllr Susan Elsmore 

Cabinet Member for Social Care and Health

Chair of Cardiff and Vale RPB

	10:15
	Keynote address:

Transformation and shifting the focus to primary and community care to support long term planning
	Ifan Evans

Director of Technology & Transformation H&SS

Sue Morgan 

National Director and Strategic Programme Lead for Primary Care

	10.50
	Q&A session and outline for the breakout sessions
	Chair

	11:00 
	Coffee/Tea Break (Pyramid Lounge)


	11:20 


	Breakout 1
	Choice of sessions*: 

1) Integration – Box 3 & 4 
2) Future Trends – Amber Energy Lounge
3) Horizon Scanning- Box 1 & 2 

	12:20 -13.15
	Lunch (Pyramid Lounge)

	13:15  
	Breakout 2


	Choice of sessions*:

1) Integration – Box 3 & 4 
2) Future Trends – Amber Energy Lounge
3) Horizon Scanning- Box 1 & 2

	14:15
	Coffee/Tea Break (Pyramid Lounge)

	14:30


	Feedback from Groups drawing learning together and creating action points from the day
	Guest Speaker

	3pm

	Concluding comments
	Chair


Breakout sessions

	
	Breakout sessions
	Presenter

	1
	Integration 

The importance of collaboration and integration when planning long term strategies
	Rebecca Cicero

Social Care Wales

Chair of  Regional Planning Network

	2
	Future Trends

Identifying future needs and challenges both now and in the future (10, 15, 25 years) 


	Rhydian Davies 

Welsh Government Future Trends Wales 

Alister Wilson 

Waverly Consultants

	3
	Horizon Scanning 

Challenging “business as usual” 
	Cathy Madge and Christian Servini

Office of Future Generations 


NB: You will be asked to indicate your preference for the breakout sessions on your booking form. Time will allow you to attend two out of three of these.

If you require a booking form or wish to register your interest please contact 

HSS-planningteam@gov.wales
 Y Grŵp Iechyd a Gwasanaethau Cymdeithasol.





Health and Social Services Group 











SUPPORTING LONG TERM PLANNING’ - insight, tools and examples





Glamorgan Cricket, SSE STADIUM, Sophia Gardens, Cardiff


14 March 2019 - 9:30am – 3pm
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