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Commissioning & Value 
Based Health Care
29th November 2019
All Nations Centre, Cardiff


PROGRAMME

	[bookmark: _GoBack]Timing
	Topic
	Speaker

	9.30
	Introduction 

“Practical steps to ensure value based health care planning can deliver outcomes”
	Chair – Nicola Prygodzicz

	

10am
	Keynote:

Why good commissioning and value based health care are the way forward

‘focusing on outcomes and benchmarking – changing hearts and minds – to demonstrate to the audience that this works and delivers real benefits for patients and the organisation’.
	

Dr Sally Lewis, National Director, VBH

How to use data to turn the curve and close the loop – what really works!


	10.30
	The Welsh Perspective – examples of good practice at home, where we are making a difference

Case studies: a dynamic exploration of four case studies:
· Germany – A single clinic.
Martini Klinik’s focus on Value Based Health Care in Prostate Cancer

· Netherlands – An organisation. Erasmus MC’s organisation-wide approach to Value Based Health Care

· Italy – A system.                             Italy’s Performance Measurement System across 11 regions, covering 20 million people

· Wales – A country.                         Wales’ National Lung Cancer Dashboard


Emphasis on how this work influences commissioning and underpins the planning system 
	Dr Tom Kelley, VBH 

	12.00
	Gathering and using data to support good commissioning – ‘means to an end’ but how can we make this happen.
	Helen Thomas, NWIS
Gareth John, NWIS

	
12.30
	
LUNCH

	

	1.15pm 
	Workshops to explore value based healthcare approaches across four clinical areas (delegate to choose 1 area for focus on)

· Multiple co-morbidity

· Planned Care

· Cancer

· Non-malignant disease
	Facilitators



	2.45
	Plenary: 
Feedback from the groups on the above discussions.

Summary of the key learning points and where we need to go next

What further support/knowledge is needed to ensure this approach is adopted in planning?
	Sally Lewis
Samia Saeed-Edmonds

	3.45

	CLOSE
	Chair – Nicola Prygodzicz
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