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Commissioning & Value 
Based Health Care
29th November 2019
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Make 29th November a day to remember!

Come and hear about ‘Commissioning & Value Based Health care’ and work with a range of healthcare colleagues to learn skills that you can apply on a day to day basis. 

The day, which has been designed by Dr Sally Lewis, Director of Value Based Health care and her team, will explore ‘commissioning’ in its broadest context. 

Purpose:
The day will consider population needs assessment, and how these needs can be best met at the national, regional and local level. ‘Value based health care’ can play an important part in supporting commission behaviours. Patients can help us make lower cost clinical decisions, and better outcomes often cost less.

The day should aim to enthuse delegates so that by the end of the event they accept and agree the mantra:

· Clinicians MUST TALK “RESOURCE”
· Teams MUST THINK “VALUE”
· Teams MUST measure “OUTCOMES but all with purpose.

Venue:
Muller Hall, all Nations Centre, Cardiff, CF14 3NY
http://www.allnationscentre.com/about/contact-us/

There is ample parking available.

Delegates:
This event is aimed at Directors of Planning, Assistant Directors of Planning, NHS Delivery Unit/ Finance Delivery Unit colleagues, Directorate leads with commissioning responsibilities and Information analysts / Associate Directors of Informatics (ADIs).





	Timing
	Topic
	Speaker

	9.30
	Introduction 

“Practical steps to ensure value based health care planning can deliver outcomes”
	Chair 

	

10am
	Keynote:

Why good commissioning and value based health care are the way forward

‘focusing on outcomes and benchmarking – changing hearts and minds – to demonstrate to the audience that this works and delivers real benefits for patients and the organisation’.
	

Dr Sally Lewis, National Director, VBH

How to use data to turn the curve and close the loop – what really works!


	10.30
	The Welsh Perspective – examples of good practice at home, where we are making a difference

Case studies: a dynamic exploration of four case studies:
· Germany – A single clinic.
Martini Klinik’s focus on Value Based Health Care in Prostate Cancer

· Netherlands – An organisation. Erasmus MC’s organisation-wide approach to Value Based Health Care

· Italy – A system.                             Italy’s Performance Measurement System across 11 regions, covering 20 million people

· Wales – A country.                         Wales’ National Lung Cancer Dashboard

Emphasis on how this work influences commissioning and underpins the planning system 
	Dr Tom Kelley, VBH 

	12.00
	Gathering and using data to support good commissioning – ‘means to an end’ but how can we make this happen.
	Helen Thomas, NWIS

	12.30
	LUNCH
	

	1.15pm 
	Workshops to explore how to apply the learning in different sectors:

· What could be done differently to develop the IMTPs and operational plans?

· What are the practical changes that can be implemented?

· Where do you still need more support to embed this approach?

· What are the external pressures that impact on making this business as usual? 
	Facilitators



	2.45
	Plenary: 
Feedback from the groups on the above discussions.

Summary of the key learning points and where we need to go next

What further support/knowledge is needed to ensure this approach is adopted in planning?
	Sally Lewis
Samia Saeed-Edmonds

	3.45

	CLOSE
	Chair 



	Booking:
 To reserve your place please complete the attached booking form and return to HSS-Planningteam@gov.wales

In the event of any queries, please contact: Alison Stubbs  03000 251453
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